
Does it fit
with the

Spectrum of
Prevention?

Will it help
bridge

existing
activities?

Does it have a
clear outcome?

Is timing
right (do

other things
need to
happen
first?)

Would other
projects

need to be
involved?

Is it feasible to
redirect
needed

resources in
coming year?

Are they
interested?

Can it be
institution-

alized?

Ranking
score?

Description of
proposed
activity

Use the following matrix to rank proposed activities.  Insert criteria your planning group has identified.  Rank each criteria from 1
(strongly YES) to 4 (strongly NO).  There are likely to be other concerns your group will identify that need to be taken into account.

Numerical rankings may help get a “pulse” of what your group thinks is feasible.

Criteria For Collaborative Projectsrojects
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