TO: BOARD OF SUPERVISORS

Contra
Costa
County

FROM: William Walker, MD
Health Services Department

DATE: January 11, 2007

SUBJECT: Plan of Correction For Citations by
Centers for Medicare & Medicaid Services

SPECIFIC REQUEST(S) OR RECOMMENDATION(S) & BACKGROUND AND JUSTIFICATION

RECOMMENDATION:

1. ACCEPT report of the Health Services Director regarding the CMS Citations.
2. COMMIT to assure that all of the Plans of Corrections are implemented in an appropriate timeline.

3. COMMIT to appropriate ongoing oversight and monitoring of the Hospital and Clinics

BACKGROUND:

CMS is the federal agency that manages and provides funding for the Medicare and
Medicaid (Medi-Cal in California) health insurance systems. CMS regulates all agencies
and providers who provide services to beneficiaries of these health care systems, and the
responsibilities and authority of CMS are delineated in the Federal Code of Regulations.

As applied to hospitals and health systems like CCRMC and the Health Centers, CMS has
the responsibility to assure that such systems of care comply with the “Conditions of
Participation.” These “Conditions” are also spelled out in the Federal Code of Regulations.

After a survey visit to CCRMC in late September, CMS provided us with a Statement of
Deficiencies and a warning letter. The entire Statement of Deficiencies is 114 pages long
with 52 citations, sent to you under separate cover. Essentially, CMS has made a finding
that CCRMC is out of compliance with the “Conditions of Participation” in three areas:
Quality Assurance and Performance Improvement plans; Patient’s Rights and Safety; and
oversight. Because of that finding, there is a threat that we will be removed from
participation in the Medicare and Medi-Cal programs in mid March if we do not correct the
deficiencies and pass another site visit before that time period. The Department take these
finding very seriously and has been working diligently to correct deficiencies.
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The root issues of concern have been related to the issues of patient and staff safety in the
inpatient psychiatric units and the psychiatric emergency unit. We have addressed these
concerns with a number of changes in the care of psychiatric patients, including scaling
down the unit size, retraining staff, and changing the patient care processes.

Another significant area of concern is the quality assurance and performance improvement
plan as it applies to psychiatry, pharmacy, and dietary. These areas will be addressed with
a care facilitation plan.

The final major area of concern is related to governing body oversight and monitoring. In
these citations, CMS is making the point that it is critical that sufficient resources and
oversight are provided to the health system.

In our effort to respond to these citations, we have retained legal advice from Foley, Lardner,
Inc., and expert advice from Greeley Group. Both are nationally recognized experts in
compliance related issues.

We anticipate another site visit by CMS in February, at which time CMS will monitor our
corrective action progress. We also anticipate numerous future surveys and reviews.



