CAC DICH VU Y TE CONTRA COSTA
Phin Nganh Sttc Khde Tam Thin

Dy Luit 63: Pao Luat Dich Vu Stic Khée Tam Than
K& Hoach Phic Thdo Cic Dich Vu va H6 Tr¢g Cong Pong Thang Mudi Mot 2005

Toém Lugec Hanh Chanh
Khdi Quit

Vo thdng Mudi Mot 2004, céc it tri California da chp thuan Dy Luat 63, Pao Luat Céc
Dich Vu Sttc Khde TAm Than (Mental Health Services Act - MHSA), nhiim "cdi t& hé thong
sitc khde tAm thin cdng cdng". SO thu nhap phit ngudn tir viéc 14y thém mdt phan trim tién
thu€ ctia nhitng ngudi c¢6 10i tiic qud mot triéu d6 la hang nim. Trén toan ti€u bang, ngudi ta
du dodn 12 s6 thu nhap nay sé vugt qua khodng tir $600 t6i $750 triéu mdi nim.

Dan sd dudc gitip d6 theo MHSA dugc xdc dinh 13 nhitng ngudi 16n va ngudi gia da dudc
chdn dodn 14 bi hodc c6 thé bi mot cin bénh tAm thin nghiém trong va dai ding, va cdc tré
em va thanh thi€u nién da dugc chan dodn 1a bi hoic c¢6 thé bi cdc rdi loan nghiém trong vé
xtic cdm, va gia dinh clia ho. Theo MHSA, cdc thanh phin chii y&u trong hé thdng stic khde
tam thin dugc cdi t6 bao gdm sy hgp tic clia cong ddng, kha ning vin hda, cic dich vu nhim
vao than chi/gia dinh, tap trung vao sy lanh manh va céc dich vu phdi hop.

MHSA bao gdm siu thanh phin 1an ludt theo thdi gian dugc Ban Sitc Khdée TAm Thin
(Department of Mental Health - DMH) dua ra v61i muc ti€u la tao ra mot chuong trinh cac dich
vu va hd trg tdt hon trong hé thong sitc khde tAm thin cong cong clia California. Cdc thanh
phin d6 la:

» Hoach dinh cong dong

» Cé4cdich vu va hd trd cong déng (trong tAm cla tém lude hanh chdnh va k& hoach
phdc thdo nay)

* Vo6n va k§ thuat thong tin

= Gido duc va dao tao

= Phong ngtra va can thiép sém

= (Canhtin

Céc két qua du dodn néi chung theo cdc chuong trinh dugec MHSA tai tr¢ bao gdm:
* Quyén 1gi hop 1y va dé ti€p can cho sd dan khdng dugc phuc vu qua cdc dich vu nhay
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cam va c6 hiéu qua vé vin hoda.
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* Dung thdi gian va cdc ning luc mdt cich ¢6 ¥ nghia (cdc hoat dong tai trudng hoc, sé
lam, xa hoi, va cOng déng)

* Gidm bét tinh trang v6 gia cu va gia ting viéc c¢6 dudc gia cu vinh vién an toan va
thich hgp

* Mot hé thong cdc quan hé hd trg

* Pudc gitip dF can thi€t ding lic, bao gdm nhitng lic khiing hodng

* Gidm thi€u viéc bi giam giif trong cdc nha ti va trai giam thi€u nién

*  Gidm thi€u cdc dich vu va nhap vién khong tu nguyén, va bét di s6 vu phai dua ra
khdi nha d€ nudi gift

Thanh phin cdc Dich Vu va H3 Trg Cong Pong (Community Services and Supports - CSS)
tiéu bi€u cho sy két hop ddng ké cdc ngan quy 1an diu tién theo MHSA. D€ dugc CSS tai trg,
cic hé thong sitc khde tAim than quin phdi ndp mot k& hoach ba nim trong d6 biéu 16 dugc
cic déng gép y ki€n rong rdi va hop tdc clia cong ddng. Cdc quy dinh ciing ddi hdi cdc quan
phdi ding mot khuén miu 16 gic phifc tap xem xét cdc van dé clia cdng dong do thi€u sét cin
bénh tAm than khong dugc diéu tri va wu tién cho cdc khdch hang va thanh vién trong gia dinh
khong dudc phuc vu va phuc vu thi€u sét. K€ hoach ciing phdi dugc cap nhat hang nim. Cic
chuong trinh dugc tai trg theo MHSA vé ban chat phdi c6 tinh cdch ty nguyén, theo d6 bénh
nhan chon cdc dich vu va hd trg ma ho mudn va can.

Theo MHSA, cic hé thong stic khde tAm than quin s& nhin mot s& phan trim ngan quy hién
c6 dya trén mot cong thitc phitc tap ma DMH da ditra. SO c4p phét cia Contra Costa trong
nim dau nhin sy tai trg clia C4c Dich Vu va H8 Trg Cong Pong (CSS) 1a $7.1 triéu. S& tién
ndy bi b6t di rat nhi€u nhu Quan lic dau da du dodn, va hién c6 khodng 6% ngin quy hang
nim cda Phan Nganh Sttc Khde TAm Than. Trong lic sd tién tai trg lic ddu khong dd d€ cai
t6 hé thong siic khde tAm than clia quan, sd tién nay dugc coi nhu khdi diém dé chiing ta dit
ra cdc dich vu va sdch luge méi cho da s6 cdc khdch hang va thanh vién trong gia dinh khong
dudc phuc vu va phuc vu thi€u s6t vé stic khde tAm than. Chiing toi ciing tin ring ti€n trinh
dit k& hoach va mitc hdp tdc clia cong ddong di dién ra trong mudi thang qua cling 12 khgi
di€m cho tié€n trinh cai t6 clia chiing toi.

DMH van chua cho biét cdc quy dinh hodc cip phdt tai khodn cho cdc thanh phan khéc clia
MHSA: Vén va k§ thuat thong tin; Gido duc va dao tao; Phong ngira va can thiép sém; va
Canh tan. Chiing t6i dy dodn la cdc sach lugc b3 sung nay va cdc ngudn tii trg sé gép phan
vao viéc cdi td hé thdng stic khde tim than cong cong.
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N& Lyc Hoach Pinh Céng Cong

MHSA bit budc mdi quan phdi két hdp cdc ¥ ki€n déng gép rong rii cia cdng ching vao tién
trinh hoach dinh dé phat trién cdc chuong trinh va sach Iugce bing s6 tai trg mdi. Hon 1,100 c4
nhin di tham du trong nd luc hoach dinh MHSA ctia Contra Costa, bit diu vao thing Mudi
Hai 2004 v&i sy hinh thanh ﬁy Ban Lanh Pao Sy Tham Gia ciia Khach Hang. Céc gép y da
dudc thu thap qua nhiéu phudng phdp bao gdm Nhém Hoach Dinh C8 Phin Vién, dién dan
cong dong, cdc nhém tap trung, va cdc dé clt clia cong ching. Chiing tdi ciing thu thap cic
déng gép y ki€n vé tié€n trinh hoach dinh clia Lién Minh Sttc Khde TAm Thin, mot co quan
bao boc bao gdm: The Contractors Alliance of Contra Costa (Lién Minh cdc Nha Thiu clia
Contra Costa); Local 1(Pia phuong 1); Contra Costa Network of Mental Health Clients (Hé
Thong Cdc Than Chii Sitc Khée Tam Than ctia Contra Costa); NAMI; va the Mental Health
Commission (Uy Ban Stic Khde TAm Thin).

Theo MHSA, cdc gép ¥ rong rdi bao gdm sy’ tham gia tich cuc clia cdc khdch hang va thanh
vién trong gia dinh vé stic khde tAm than, cling v6i cic cb phan vién bit budc khic: cdc nha
cung cap dich vu, cdc co quan dich vu xa hodi (Cdc Dich Vu vé Viéc Lam va Nhan Sv tai
Contra Costa), cd quan gido duc va thi hanh luat phap. Ngoai cdc ¢ phin vién bit budc ra,
Sttc Khée TAm Thin Contra Costa ciing mdi nhiéu nha cung cip dich vu nhan sy tham gia.

Trong thdi gian tir thang Hai d€n thang Ba 20053, c¢6 260 ngudi tham gia vao hai cudc dao tao
dé 1am c8 phin vién trong tudng lai. Ti€p theo sau cic cudc dao tao, cic cd nhan di lam don
xin vao mot trong bon nhém hoach dinh ctia C8 Phin Vién: Tré Em, Thi€u Nién O Lia Tudi
Chuyén Ti€p (Transition Age Youth - TAY), nhitng ngudi 16n va ngudi gia. Pay 1a bon nhém
tudi theo quy dinh cia MHSA. Mot nhém gdm nim ngudi bao gdm mot khach hang, thanh
vién trong gia dinh, Piéu Phdi Vién Dich Vu Sic Toc clia Phan Nganh Stic Khée Tam Than,
mot Lanh Pao Chuong Trinh va chi toa cla ny Ban Stc Khée Tam Than di chon ra bon
Nhém Hoach Pinh C8 Phan Vién. C4ac nhém Hoach Pinh C6 Phin Vién ciing bao gdm nhitng
ngudi tham gia tir Hiép Hoi Sttc Khde TAm Than nhu dd néu trudc day.

Tir thing Tu d€n thang Bay, tdng cong c6 90 ngudi tham gia trong bdn Nhém Hoach Dinh C6
Phin Vién, vdi tdng cdng 1 chin budi hop cho mdi nhém lam viéc (tdng cong 36 budi hop).
Céc budi hop nay md ra cho cong chiing, va bién ban ghi lai dugc cong bd trén mang luéi clia
cac Dich Vu Stc Khde: www.cchealth.org. Trong mita xuan 2005 ﬁy Ban Stc Khoe TaAm
Than Contra Costa di chii toa sdu dién dan cong dong trén toan quan. C6 van Steve Ekstrom
thuoc Nhém K&t Qua tao sy thuin tién cho ti't ca 36 budi hop Hoach Pinh C8 Phan Vién,
cing vdi sau dién dan cong dong. (MOt nhém cb van gdm cdc C6 Phan Vién, dugc mdi Nhém
Hoach Dinh Iyra chon, ti€p tuc hop tdc vdi Stic Khée Tam Than Contra Costa vé k& hoach nay
va viéc thi thanh k& hoach.)
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Nim trong khuon khd ti€n trinh hoach dinh, chiing téi dd hudng din cho 55 nhém tip trung
trong cdc bdi canh cong ddng khac nhau (cic y vién quén, cic t6 chiic tai cong ddng va cic cd
quan khéc), bao gdm cdc nhém ngudi La Tinh chi néi dugc mot thit ti€ng va cdc khiach hang
va thanh vién trong gia dinh ngudi Pong Nam A Chau. C4c nhém tap trung dugc mot nhém
huéng dAn gdm c6 nhén vién, cdc khach hang va thanh vién trong gia dinh. Chiing toi ciing
huéng din cho cdc nhém tap trung v6i cdc khdch hang dudce x&p cho cu trid ngoai quan tai cic
co s& c6 hop ddng. Ngoai cic dién dan cong ddng va cdc nhém tap trung, chiing tdi nhan dugc
g6p ¥ qua cdc cudc thim do tir nhitng ngudi trong gia dinh va cdc khdch hang, bao gdm cic
khdch hang néi ti€ng Tay Ban Nha. Cédc cudc thim do y ki€n dudc ti€n hanh tai nhiéu dia
di€m trén toan quin. Ngoai cic nhém thim do va nhém tap trung, bat ¢t c4 nhan hoic t&
chifc ndo ciing c6 thé ndp don ti€n cif cho CSS qua mdt miu don di dudc ding trén mang Ui
ctia ching toi.

Cac Loai Tai Trg Hién C6
Co ba loai tai trg hi€n c6 qua CSS:

= Quy Cong Tdc Dich Vu Toan Phin (Full Service Partnership Funds)—BPugc dit ra dé
cung cAp moi dich vu cin thi€t va cdc hd trg cho sd dan quy dinh, hodc "bat cit diéu gi
can d&€n" sé& dugc phuc vu trong ba nim dau. Cdc quy dinh ctia CSS doi héi cdc quin
diing da s6 cdc quy ctia ho trong ba nim diu cho Cong T4c Dich Vu Toan Phan. Chd

y&u nhdm vao cdc khach hang khong dugc phuc vu.

* Quy Phét Trién Hé Thong (System Development Funds)—Chuyén cai thién cic dich
vu va ciu tric ha tAng cho hé thong sitc khde tim than néi chung, bao gdm nhitng diéu
dudc nhin ra trong Cong T4c Dich Vu Toan Phan. Qu§ Phat Trién Hé Théng chiu sy
gi6i han nhiéu hon 1a quj Cong T4c Dich Vu Toan Phan.

=  Quy Ti€p Ngoai va Tham Gia (Outreach and Engagement Funds)—Pudc dit ra d€ dén
v4i cdc khdch hang nao c6 thé€ cAn cdc dich vu nhung khong dudc phuc vu hodc phuc
vu thi€u sét. C6 thé diing phdi hgp vé6i cdc chuong trinh dude cdc ngudn tai nguyén
clia Cong Tac Dich Vu Toan Phan va Phat Trién Hé Théng tai trg.

Vi quy dinh sau cling cho CSS chura duge ban hanh mai cho d&€n thang T4m 2005 va cin phai
c6 ti€n trinh hoach dinh dong dai ctia cong chiing, DMH cho cdc quan mdt chiit uyén chuyén
trong nim dau tai trg (Tai Khéa 2005-06), nhin ra nhu ciu tai trg khdi ddu, cdc chi phi mot
1an va nhu cau tu bin hé6a mdt s6 chi phi. DMH dy tra ti€n trinh duyét xét ba thdng cho mdi
k& hoach clia quan sau khi nop 1&n (s& 12 vao cudi thang Mudi Hai hoidc diu thing Giéng cho
Contra Costa). VGi ngoai & ctia bAn Tém Lugc Hanh Chénh nay, K& Hoach CSS dudc viét ra
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cho phl hdp véi quy dinh nghiém ngit ma DMH da dit ra. DMH khuyé&n khich cdc quan "bét
ddu khon ngoan va bit diu nhd" cho ti't ci cdc chuong trinh méi.

Nhirng Pi€u Chiing Ta Lanh Hdi dugc trong Ti€n Trinh Hoach Pinh

Vian dé s6 mot dugc nhan ra tr ti't cd cdc gép ¥ clia cong ching 1a nhu ciu cin c6 nhiéu gia
cu, bao gobm cic lya chon khan cap, chuyén ti€p, va dai han cho cdc khich hang stc khde tim
than. Diing cdc y ki€n déng gép tir cdc dién dan cdng ddng, cdc nhém tip trung, cic cudc
thim do, cdc ngudn dit liéu clia quan va cdc kinh nghiém cd nhin hoic co quan clia ho, da sd
cdc van dé cong ddng ma mdi Nhém Hoach Pinh C§ Phin Vién nhin ra dugc liét ké trong
bang dusi diy. C4c van dé nay da dugc lya chon 13 di€m tap trung cho cdc dich vu MHSA
trong ba nim t6i dugc nhan ra bing diu hoa thi (*).

Ciéc chuong trinh ciia chiing t6i nhAn manh d&n viéc hodi phuc thi gidc, k€ ci cdc muc tiéu hdi
phuc c4 nhin. Sy hdi phuc dude xay dung trén sang ki€n vé hé thong hd trg cong ddng, nhan
manh d€n chi't lugng dugc cdi thién clia va ti€p cin véi cdc dich vu hd trd, nhu cdc lién két
v6i huin luyén nghé nghiép, gido duc va hd trg gia cu. Sy hdi phuc cling nhdn manh mot diéu
1a trong khi cdc cd nhan khong thé ki€m sodt dugc hét cac triéu chitng ctia ho thi ho c6 thé
nim phan chd dong dudc tron ven dugc ddi sdng cda ho.

Ghi chi: V6i ngoai 1€ cia chuong trinh Ngudi Gia (s€ 1a trén toan quin), cac dich vu dugc
nhim vao cic khu vuc cu thé clia quan cho thdi ky khdi dong trong ba nim dau. Chiing tdi c6
y dinh 12 sau cling s& c6 sdn tit cd cdc dich vu nay cho toan quan, cdn chd MHSA tai tr¢
thém, ngoai ra con ¢ cdc ngudn tai trg khéc.

Céic Van P& Cong Pong Nhan Ra trong Ti€n Trinh Hoach Pinh Cong Cong

Tré em/thi€u nién TAY Ngudi I6n Ngudi gia
1. That bai trong cdc mdi  |1. V6 Gia Cu* 1. V6 Gia Cu* 1. Mat Chic Niang Mot Cach Vo CG *
trudng hoc tip*
(Bao gdm: Vao bénh vién thudng xuyén,
(Bao gom: Hoc Hanh That chim séc y t& khin cAp thudng xuyén,
Bai) khong thé 1am viéc, khong c6 kha ning
quan 1y su tu 1ap, chdm s6c khong tu
nguyén va vao nim bénh vién)
2. X&p chd § ngoainha 2. Bi giam git 2. Céchly 2. Céchly
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3. Tham gia vao cic hé
thong phiic 16i clia tré em
hoic cong 1y thanh thi€u
nién

3. Nim bénh vién hoic
Chdm s6c khong tu
nguyén

3. Khong thé 1am
viéc

Cong T4c Dich Vu Toan Phan

Tré em: Nhém Hoach Pinh C3 Phan Vién ciia Tré Em dugc chon: Tré em khong duge phuc
vu, tir 0-18 tudi, 13 ngudi c6 mdt qua trinh tha't bai lién tuc trong cidc mdi trudng hoc tip, bao
gdm nha &, noi giif tré, tién miu giéo va trudng hoc, va 1a ngudi tir cac gia dinh § mic hodc
dudi mdc ngheo khé 300%. Trong s nhitng ngu’o’1 nay phai uu tién cho cédc tré em nao cho
tha'y 1a ¢6 mot hay nhiéu y&u t6 rii ro sau day: 6] tai cdc noi chim séc cho nhi€u con nudi
hoidc chim séc tré trong gia dinh; c6 kha ning Anh Ngif gii han; c6 cha me hoic cong ddng
¢6 nhiéu cd nguy; thudc s6 din cé cac khdc biét vé vin héa da c6 mot qua trinh bi loai ra
khdng cho huéng cdc dich vu sitc khée tAm thin (MH); bi chan thuong, lam dung ma tdy; tifng
trdi qua hé thdng cong 1y thanh thi€u nién; va cdc 1an vao noi ¢6 cdc Dich Vu Khan Cap vé
Tam Than (Psychiatric Emergency Services - PES).

Quan Far East dugc lua chon cho viéc ti€n hanh ldc diu vi hién khdng c6 cic dich vu stic
khée tAm than toan dién va hd trg cho s6 dan nay tai khu vuc d6 (ngoai cdc 1an d&n tan nha)
va viéc di d€n dia di€m c6 dich vu hoat dong tai Quin gin nhat, ngoai viéc chim séc stic
khée, c6 thé phdi can tdi mot gis. Khu vic ndy c6 nén vin héa da dang v6i mot s6 dong cic
thanh vién trong cong ddng néi ti€ng TAy Ban Nha. Ngoai ra, d6 1a khu vyc phat trién nhanh
nhi't cda Quan Contra Costa va din sd sé& ting gap doi trong tir bdy téi mudi nim tdi. Rt cAn
phdi ¢ ciu tric ha ting toan dién vé dich vu.

Céc dich vu dudc cung cip s& bao gdm viéc tao ra hai Nhém Hd Trd va Phuc Vu Tich Cuc
Trong Cong Pdng tai khu vuc 24 gid/7 ngay mot tudn. Cdc nhém ddp Gng lién cd quan, lién
nganh, da dang vé sic tdc trong cong ddng nay sé cung cip su &n dinh vé mit khiing hodng,
hoach dinh cho cic trudng hgp ngin han va gidi quyét van dé, phat tri€n ngudn tai nguyén gia
dinh, lién k€t va bién ho trong cdng dong, cic lién k&t vé gido duc va quin 1y trudng hop dai
han. Céc thanh phan ddi m&i tp trung vao 16i ti€n hanh "tdng hop" cii ti€n nay bao gdm cdc
nhém da ngdn ngit hgp lai 1am thanh CBO va nhin vién Quin, cdc trg td van chuyén, cic
cong tdc vién gia dinh, ngudi kém cip ddng Itta thudc tudi thi€u nién, mot chuyén vién vé cic
cin bénh r8i loan dong xdy ra mot lic va mdt chuyén gia vé luat gia dinh. C4c dich vu dudc
ditra trén cin ban cdc di€ém manh va tip trung vao gia dinh. Chuong trinh ciing s& phat trién
mot cong ddng gdm cic cd quan cong tic v6i nhau @€ phuc vu cho tré em tai Quan Far East.
Trong ba nim, Contra Costa d3 c6 mdt ngan quy khodng $4.7 triéu vé tai tr¢ theo MHSA cho
céc dich vu tré em. Trong d6 bao gdm cdc dich vu va hd trg vé gia cu.
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Thanh Thi€u Nién Thu6c Lta Tudi Chuyén Ti€p: Nhém Hoach Pinh C§ Phin Vién clia
Thanh Thi€u Nién Thudc Lita Tudi Chuyén Ti€p (The Transition Age Youth - TAY) dugc
chon: Thanh thi€u nién thudc I¥a tudi chuyén ti€p, 16-25 tudi, véi su rdi loan nghiém trong vé
cam xtic hoic bénh tAm thin nghiém trong va dai ding, 12 ngudi vo gia cu hodc ¢6 cd nguy
trudc mit 13 sé trd thanh vo gia cu. Trong lic Nhém Hoach Pich K& Hoach C8 Phin Vién di
khong néu rd céc ti€u chuin phu vé Iya chon wu tién nhitng ngudi tham dy, ho da thira nhan
ring cdc hé thong hd trd va dich vu cin phai c6 dé phuc vu cho s din nay phdi c6 kha ning
gidi quyét cho cdc y&u td va tinh trang rii ro rd't c6 thé xdy ra sau diy trong sd dan nay: chin
dodn kép (SED hoic bénh tAm thin cling v6i cdc nan nghién rudu va ma tdy khdc); rdi loan
tam than; gan giii véi bao dong; thi€u hoc van; tinh trang di dan; khong néi ti€ng Anh; 12
ngudi thudc cong ddng Pdng Tinh Luyé&n Ai Nam hoic Nit va Ngudi BSi Gidi Tinh (Lesbian
Gay Bisexual and Transgender - LGBT); ¢6 dinh liu t6i hé thdng cong 1y thanh thi€u nién;
song v4i cha me bi bénh tim than nghiém trong; khong cé viéc lam; c¢6 qud trinh 5150s; dang
& trong hoic di tirng § trong hé thdng chim séc con nudi; va khong thé c6 dude thusc men
thich hgp.

Quan West dugc lya chon 1am thi di€m lic ddu vé mit dia 1y vi nhu ciu cip bach va thi€u hut
trAm trong cdc dich vu thi di€m cho TAY I tai khu vuc nay. 47% s6 din vo gia cu trong quin
déu toa lac tai hodc gin Richmond. Trong ltic con phdi lam nhiéu diéu d€ xay dung mot hé
thong hd trg va dich vu vitng manh tai Quan West cho s6 din nay, ngudi ta cdm thdy ring
hién c6 nén tdng clia cdc dich vu hién hitu.

Chuong trinh TAY nhan manh d€n viéc hoach dinh dich vu chi trong d€n con ngudi va mot
vién tugng hdi phuc ndi lién cdc hd trg va co hoi cho viéc phat trién cd nhan. C4c dich vu sé&
dudc cung cAp bao gdm viéc hinh thinh cdc Nhém Dich Vu Phdi Hgp trong d6 bao gdm cic
Nhin Vién Ti€p Ngoai/cdc Piéu Phdi Vién Dich Vu C4 Nhin, C4c Nhan Vién Y Vién, Piéu
Phdi Vién Gia Pinh, Nhan Vién HS Tr¢ Cong Pdng, cdc dich vu dugc sy hd trg vé gido duc
va huéng nghiép, chuyén vién tai chdnh cho khdch hang va mot chuyén vién vé dong dién
ti€n (rugu va ma tiy khac). Cdc nhém sé& bao gdbm quin va nhin vién c6 hgp dong. S& c6 cic
ndi k&t tdi sy chim séc y khoa va tAm than. S& c6 cdc nhém trén cin ban phuc vu 24/7 cho
Cé4c Cong T4c Vién Dich Vu Toan Phan (Full Service Partners - FSP). Trong ba nim, Contra
Costa di c6 mdt ngin quy khodng $5.2 triéu cho thanh thi€u nién thudc Iita tudi chuyén tiép.
Trong d6 bao gdm cdc dich vu va hd trg vé gia cu.

Ngudi 16n: Nhém Hoach Dinh C6 Phan Vién clia Ngudi Lén duge chon: Nhitng ngudi 16n bi
bénh tAm than nghiém trong va dai ddng 1 ngudi vo gia cu khong c6 ndi tri 4n. Ho nhian
manh thém 12 FSP s& co mit trén toan quin va da dang vé vin héa. C4c y&u td riii ro khic c6
thé dudc ké vao trong viéc uu tién cho nhitng ngudi ndo sé nhan cic dich vu ciia FSP bao
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gdm: lam dung hoic nghién rugu va ma tiy khic; cdc vain dé y khoa nghiém trong; kh3 niing
Anh Ngir gi6i han; c6 qué trinh bi giam gilt hodc tu giam.

Cung v6i Nhém TAY, Quin West dugc lva chon lam khu vuc thi di€m lic ddu vé mit dia ly
vi nhu ciu cip bach va thi€u hut trdm trong cic dich vu thi diém cho nhitng ngudi 16n tai khu
virc nay. Ngudi ta cling nhan ra ring, trong liic TAY c6 c4c nhu cau rat khdc biét cho cdc dich
vu va hd trd hon 1a ngudi 16n, mot s6 hoat dong c6 thé dudc ti€n hanh k&t hop cho hai nhém
ngudi. Thi du, ¢4 hai nhém cin phdi tip trung nhi€u vao viéc phat trién cic Iva chon vé gia cu
khan cap, chuyén ti€p va dai han méi —mic du riéng biét.

Céc dich vu s& dugc cung cap bao gdbm viéc dit ra hai Nhém Dich Vu Ph&i Hgp méi trong d6
s& bao gdm cdc nhan vién ti€p ngoai, cic Piéu Phdi Vién Dich Vu C4 Nhan, cic Piéu Phoi
Vién Gia Dinh, cdc nhan vién y vién, nhin vién dong nghiép/khdch hing vd mot chuyén vién
dong dién ti€n. C4c nhém sé ti€n hanh viéc ti€p ngoai v c6 van ngodi hién trudng, va sé& lién
k&t v6i trung tAm da dich vu ctia Quin cho ngudi vo gia cu. S& ¢6 chim séc vé y khoa va tim
than, va dudc diéu tri vé nghién rudu va ma tdy. Cling s& c6 cdc lién lac vién vé nha til va
tdoa 4n dé€ hd trg chuong trinh. S& ¢6 cdc nhém trén cin ban phuc vu 24/7 cho Cdc Cong Tic
Vién Dich Vu Toan Phan. Trong ba nim, Contra Costa d3 c6 mot ngan quy khodng $7.4 triéu
cho ngudi 16n. Trong d6 bao gdm céc dich vu va hd trg vé gia cu.

Chuong Trinh Gia Cu: Nhu da ban tru6c ddy, van dé s mdt dugc nhin ra tir ti€n trinh hoach
dinh cong dong clia chiing toi 1a nhu ciu can c6 nhiu gia cu, bao gdm cdc lya chon vé gia cu
kh&n cap, chuyén ti€p, va dai han. Gia cu 1a thanh phin trong y&u clia cic chuong trinh mdi
ctia chiing t6i danh cho nhitng ngudi 16n va TAY. Muc tiéu cia Chuong Trinh 1a chuyén tit ca
cdc Cong T4c Vién Dich Vu Toan Phin sang gia cu dai han theo tdc dd riéng clia tirng khich
hing, vdi cdc hd tr¢ dugc cung cip theo u6c mudn cia tirng khach hang. Tién trinh chuyén
sang gia cu dugc hd trg dai han ¢ thé bao gdm viéc di chuyén qua mot ndi tam tri khin cip,
diéu tri ma tdy tai gia cu va/hoic gia cu chuyén ti€p song song.

N6i chung, Chuong Trinh Gia Cu ctia ching t6i — khi cong tdc v6i TAY va cdc Chuong Trinh
Ngudi Lén — s€ x4y dung trén cdc dich vu va cdc sach luge hi€én hitu nhu da phac hoa trong
K& Hoach Mudi Nim ctia Quan d€ Cham Dit Nan V6 Gia Cu, bao gdm Chudng Trinh Stic
Khée Cong Codng Cho Ngudi V6 Gia Cu thudc Ban Dich Vu Stic Khde Quin. Chuong trinh
nay ciing bao gdm Hé Thong Dich Vu Phdi Hop, Sttc Khde, Gia Cu ctia Ban Dich Vu Cho
Ngudi Vo Gia Cu (Homeless Services’ Health, Housing and Integrated Services Network -
HHISN) ctia Quan. Ching t6i ciing du trit khuy€&ch truong thém Chuong Trinh Gia Cu bing
viéc Tai Trg Thém V6n theo MHSA (vAn chua dugc DMH ban hanh).

Céc dich vu gia cu, vu tién cho TAY va Cong Tac Vién Dich Vu Toan Phan, bao gdm céc

giudng nim tai ndi tam trd khan cip, song chuyén ti€p, mot cd sé diéu tri ndi tri c6 16 giudng
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cho nhitng ngudi 16n bi bt ning vé tim than cdng thém c4c r&i loan phu do nghién ma tdy va
rugu, va gia cu hd trg rdi ric tai cdc dia di€m, dai han, thué chung. Qua viéc dung cdc ngan
quy MHSA, chiing t6i s& mua nha theo titng don vi ¢6 5 phong ngi d€ cung cip ndi tam tri
khan cAp/ngin han cho 1&én d&n 10 thanh nién vd gia cu tudi tir 18-25. C4c cin nha nay sé
dudc diéu hanh qua Chuong Trinh V6 Gia Cu véi sy hd trg thém clia FSP. Quy MHSA ciing
s€ dugc dung dé tao ra cdc dich vu méi tai Trai Thanh Thi€u Nién Pittsburg (Pittsburg Youth
Campus) toa lac tai Quéan East.

Nhu d3 ban tru6e day, ciac quin sé& c6 dudc sy uyén chuyén trong nim diu vé viéc tai trg cho
céc chi phi mot 1an (do can phdi c6 ti€n trinh hoach dinh cong cong dong dai, va thdi ky duyét
xét ba thang bdi DMH). Theo d6, chiing tdi ¢6 cdc du trli ngan quy dé trg cAp cho viéc thué
mué6n trong thdi ky ba nim diu. Ching t6i cling du trit qu§ CSS cho cédc cd hdi vé gia cu trong
tuong lai (con chd sy chdp thuin ctia DMH). Trong ba nim chiing t6i d4 du tri khodng $7
triéu cho gia cu — dugc bao gdm trong khuon khd cédc dich vu va hd trg cho tré em, thanh
thi€u nién tudi chuyén ti€p, ngudi 16n va ngudi gia. Pa sd cdc quy nay danh cho cic chi phi
mot 1an trong Tai Khéa 2005-06 ma ching tdi sé phai lam vén trong thdi ky ba nim dau.

Phat Trién Hé Théng

Ngudi Gia: Nhém Hoach Dinh C6 Phin Vién Ngusi Gia nhin ra s6 din dudc vu tién clia
minh 13: Cdc khach hang bi tin phé& nghiém trong, 60 tudi trd 1&n, tif cic sic din trong quin
khdng dugc phuc vu sinh s6ng tai cong dd6ng ma khong c6 su hd trg va cdc ngudn tii nguyén
thich hdp (bao gdm bio hiém thi€u s6t). Ho con néi thém 13 tan ph& nghiém trong dugc biéu
thi 1a ¢6 cdc bi€u hién phic tap, thi du, cin bénh tAm thin nghiém trong cling vdi cdc y&u t&
khdc nhu cdc van dé y khoa nghiém trong.

Céc Dich Vu Sttc Khde Contra Costa hién khong c6 cdc dich vu sifc khde tAm than dic biét
cho ngudi gia. Chuong Trinh Ngudi Gid mdi sé thi€t 1ap mot cau tric phuc vu k&t hdp ma
hién khong c6 cho ngudi cao nién. Trong tAm clia chuong trinh 12 mot hé thdng gdm ba nhém
ti€p ngoai lién nganh (bao gdbm quin va nhin vién CBO) sé& phuc vu cho ba khu vuc dia 1y
thudc Contra Costa—Quan East, West va Central. Mdi nhém sé& bao gdm mot chuyén vién
tam than cho ngudi gia 12 ngudi s& gip g& bénh nhin trong cdc bdi cinh chim séc chinh va
tai cAc moi trudng xung quanh nha ho. Chuong trinh sé bao gém su cong tic v6i Phan Nganh
Bénh Vién va Y Vién clia Dich Vu Stic Khde Contra Costa, va K& Hoach Stic Khée Contra
Costa (Contra Costa Health Plan - CCHP). Chuong trinh ciing cung c4p cdc ndi k&t vdi k&
hoach ctia CCHP d€ tim Chudng Trinh Phdi Hop Chim Séc Cap Tinh va Dai Han (Acute and
Long Term Care Integration Program - ALTCI).
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Céc dich vu cho ngudi gid bat dau vao nim tai trg thit ba MHSA (Tai Khéa 2007-08). Thai
gian khdi ddu dong dai nay 1a cin thi€t do can phai c6 cac nd lyc hoach dinh d€ phdi hop cic
dich vu trong pham vi ba phan nganh Dich Vu Sttc Khde va d€ xay dung trén cdc sich luge
ciia ALTCI. Chiing t6i da dy tri mot ngan quy khodng $1.7 tri€u cho nhitng ngudi gia, bao
gdm cdc dich vu va hd trg gia cu.

Ciéc Sach Luge Khic vé Phat Trién C4c Hé Thong:

Nhin Vién Khich Hang/Gia DPinh Gia Tang: Ngoai cic chitc vu hoi vién khdch hang va gia
dinh s& dugc mé ra cho cdc chuong trinh méi, Dich Vu Sttc Khde Tam Thin Contra Costa sé&
muén thém nhan vién khdch hang va gia dinh nhu sau: Vin Phong Trao Quyén Cho Khéch
Hang sé& thém nhan vién va gia ting cdc chuong trinh huin luyén cho kh4ch hang; ching t6i
s& thém cdc bién ho vién vé quyén 1gi khdch hang/ddng nghiép d€ gitip dd khach hang va cic
thanh vién trong gia dinh; ching t61 s€ thém cdc Cong Tac Vién Gia Pinh song ngit vao hé
thong Sitc Khée TAm Than clia Tré Em.

Hoach Dinh: Trong ti€n trinh hoach dinh c6 nhiéu linh virc ma chiing ta da nhan dugc y ki€n
déng gép vé lanh vuc dé va di dugc thim do nhung can c6 thém thdi gian va tai nguyén dé
phat tri€n hoan toan. Ching ta s& gdp lai cac sdch lugc hoach dinh cho cdc lanh vyc sau day
dé cdi thién k&t qua cho cdc khiach hang va cdc thanh vién trong gia dinh: Cac R3i Loan Pong
Dién Tién (Stic Khde Tam Than/Rudu va cdc loai Ma Tdy Khdc): Chuyén Chd; va Huan
Luyén Cai T8 (bao gdm hudn luyén vé kha ning vin héa) cho nhin vién va cdc nha thau.
Céc khach hang va thanh vién trong gia dinh s& tham gia trong cdc tién trinh hoach dinh nay.

Sw Lanh Manh/Héi Phuc Thé Ch4t: Chiing t6i s& thir huéng din mot chuong trinh 1anh manh
cho cdc khdch hang stic khde tAm than ngudi 16n tai mdt trong cdc y vién clia ching tdi.

Thic Pay Tai Tr¢g Thém

Céc quan dé dugc khuyén khich st dung quy MHSA d€ thiic ddy cic ngudn tai trg khdc, bao
gdm Medi-Cal. K& Hoach Phic Thio clia Contra Costa bao gdm s& thu hoach Medi-Cal du
ki&€n. Mdi DMH: "Mic du cdc quan dugc khuyé&n khich gia ting t8i da cdc ngudn tai trg khic
néu c6 thé dugc, d€ ciac quin dude d6i méi va cdi td, cdc quy dugc yéu cAu theo MHSA
khong nén c6 dong luc thiic ddy bdi muc tiéu gia ting tdi da s6 bdi hoan ctia Medi-Cal." Vé
céc dich vu méi sé dudc cung cAp trong thdi k¥ ba nim dau, khodng 60% sé& dugc ky hgp
ddng cho cdc cong ddng va 40% s& dugc quan diéu hanh. Ti 1é cdc dich vu di dugc ky hop
dong va quin diéu hanh dugc phdn 4nh qua cdc thyc thi hién nay trong Phan Nganh Sttc Khde
TAm Than. Ngoai cdc dich vu méi, da s& ngan qu§ cho chuong trinh gia cu ciing s& dudc ding
tai cong dong vé gia cu hd trd rai rdc tai cdc dia di€m, thué chung.
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K&t Luan

Hé thdng stic khde tAm than cong cong tai California da bi thi€u sét trAm trong vé ngin qu§
trong nhiéu thip nién. Pao Luat Dich Vu Sttc Khde TAm Than bit ddu mot gidi phdp ddo han
da 1au dé€ cung cip cdc k&t qua tdt hon cho tré em, ngudi 16n va gia dinh ndo can c6 cdc dich
vu siic khée tAm than, va d€ 1am diéu nay theo mot cach thifc gia ting sy binh phuc va mau
chéng hdi phuc cho cdc khach hing va cdc thianh vién trong gia dinh. C4i td toan bd hé thong
12 mot nhiém vu rat ning né; diéu nay khong thé nio lam mot cach chéng vanh duge. Tuy
nhién, chiing toi tin ring k€ hoach ma chiing t6i da dit ra cho thanh phin dau tién cia MHSA
nay la diém khdi dau. Ching t6i mong dugc lam viéc vdi cong ddng clia minh d€ tao ra cic
dich vu sitc khde tim than c6 chi't lugng ma cdc cu dan cla chiing tdi ddng dugc hudng.
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