Applicant: Richmond/Contra Costa County CoC CA-505
Project: CA-505 CoC Registration FY 2024 COC_REG_2024 214800

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed—-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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Applicant: Richmond/Contra Costa County CoC CA-505
Project: CA-505 CoC Registration FY 2024 COC_REG_2024 214800

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1A-1. CoC Name and Number: CA-505 - Contra Costa County CoC
1A-2. Collaborative Applicant Name: Contra Costa Health Services
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Contra Costa Health Services
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Applicant: Richmond/Contra Costa County CoC
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COC_REG_2024 214800

1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f,, and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes Yes
4. |Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes Yes Yes
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes No Yes
8.|Indian Tribes and Tribally Designated Housing Entities (TDHES) (Tribal |Nonexistent No No
Organizations)
9.|Law Enforcement Yes Yes Yes
10. |Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes No Yes
12.|Local Government Staff/Officials Yes Yes Yes
13.|Local Jail(s) Yes No Yes
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes Yes
16. | Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
FY2024 CoC Application Page 3 10/24/2024




Applicant: Richmond/Contra Costa County CoC
Project: CA-505 CoC Registration FY 2024

CA-505
COC_REG_2024 214800

17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18.|Organizations led by and serving people with disabilities Yes No Yes
19. | Other homeless subpopulation advocates Yes Yes Yes
20. | Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Liaisons Yes Yes Yes
22.[Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Yes Yes Yes
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes Yes Yes
27.|Domestic Violence Advocates Yes Yes Yes
28.|Other Victim Service Organizations Yes Yes Yes
29.| State Domestic Violence Coalition Yes Yes No
30. [ State Sexual Assault Coalition Yes Yes No
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.
35.
By selecting "other" you must identify what "other" is.
1B-1a. | Experience Promoting Racial Equity.

NOFO Section Ill.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of

underserved communities, particularly Black and Brown communities, who are substantially

overrepresented in the homeless population.

(limit 2,500 characters)
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Applicant: Richmond/Contra Costa County CoC CA-505
Project: CA-505 CoC Registration FY 2024 COC_REG_2024 214800

CoC partners w/ Black & Brown communities and uses data to design and
implement programs to benefit underserved communities. The Contra Costa
County Office of Racial Equity & Social Justice (ORESJ) was developed and
launched through a 3-year community engagement process. ORESJ centers
the priorities & lived exp. of residents most vulnerable to systems’ harms &
inequities to eliminate disparities & improve outcomes. In fall 2024, ORESJ
issued an RFP to expand local services & augment wellness, safety & healing
in local Black communities. Recognizing the disproportionate impact of criminal
legal & homelessness systems of care on BIPOC communities, Board of Supes
approved Community Advisory Board (CAB) rec to allocate $7.4M to expand
county housing svcs for the reentry/justice pop, including a justice-focused
street outreach team, RRH & interim bridge housing. CAB seeks direct input
from impacted communities, including in-custody surveys while overseeing CA
state AB109 realignment funding that supports people exiting incarceration.
CAB Chair holds Reentry Seat on CoC Board, creating direct connection to
homelessness system of care. CoC scoring tool allocated up to 8 points for
implementing specific racial equity strategies, incl. internal structures to address
issues of race equity; strategies to recruit, retain & develop staff; staff training
and support; project data review; & translation/interpretive services. CoC
compliance monitoring includes reviewing performance dashboards for race
equity metrics. Standing Equity Committee codified in the CoC Bylaws charged
w/ increasing awareness, community dialogue, & leading concrete actions to
achieve equity throughout the homeless system of care. Local Measure X
funded BIPOC-led orgs, including BACS, GRIP, Lao Family, Rainbow
Community Center, SHARE Community & Winter Nights. SHARE & Rainbow
received capacity building grants to support growth of small agencies. Other
CoC efforts include annual required racial equity trainings; race equity data &
case studies are embedded into every monthly CoC training to frame &
contextualize each topic & demonstrate intersectionality (ex: Housing First
training focused on disproportionate impact of homelessness & criminal legal
system & included implicit bias exercise); Black Infant Health & Perinatal Equity
Initiative & CCC Abundant Birth Project, wh/ provides $1,000 monthly income
supplements to 100 Black pregnant individuals at highest risk of perinatal health
inequities.

1B-2.|Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC'’s website) to solicit new members to join the CoC;

2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3.|invited organizations serving culturally specific communities experiencing homelessness in your
CoC’s geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).

(limit 2,500 characters)
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Applicant: Richmond/Contra Costa County CoC CA-505
Project: CA-505 CoC Registration FY 2024 COC_REG_2024 214800

1. Transparent Invitation: CoC encourages new membrs & communicates
process to join at least monthly at CoC mtgs. Monthly CoC Bd mtgs are public &
announced via CoC listserv (3,000+ emails), CoC website & other cmmty mtgs.
Sign-ins/Zoom registrations capture contact info for followup. All CoC mtgs hold
space for attendees to express interest in membrship, suggest ideas for future
mtgs, & recommend addit’l partners to invite. All are encouraged to attend mtgs,
offer input & join the CoC. CoC lead offers TA sessions to assist w/ CoC board
applications. 2. Accessibility: Accessible PDF versions of materials are avail. on
CoC website at least 96 hrs in advance. Info at CoC mtgs, including joining info,
is presented written & orally. All CoC meetings have virtual options. In person
mtgs held at ADA accessible facilities. Virtual live transcripts w/ recordings
posted on CoC website w/ closed caps. Interp. & disability svcs avail. In 9/24,
CoC Board application was translated into 4 languages and the CoC hosted an
online support session for prospective members to understand & complete the
application process. 3. Invitation & equity: CoC reaches out to people currently
or formerly exp. hmlsns to encourage joining the CoC through paid lived
experience advisory work, PIT Count volunteer opps, Homeless Awareness
Month events & the Youth Action Board (YAB). CoC also maintains a list of ppl
who have participated in the CoC and ID as having LE so the CoC can continue
to reach out and engage them. 7 PWLE, incl one youth, serve on CoC Bd,
encouraging others w/ LE to get involved w/ CoC. 2022 CoC bylaws revisions
increased designated LE seats on CoC Board. CoC Director invites new
partners & orgs to join CoC, focusing on underrepped agencies & culturally
spec. demographics, including BIPOC, LGBTQ+ (incl Rainbow Community
Center) and ppl with disabilities & orients them to CoC’s Written Standards, CE,
& HMIS systems. Nominating Committee collects demographic info to inform
the recruitment & selection process, and these intentional changes have led to
a more racially diverse CoC Bd. CoC lead agency H3 provided direct TA to
BIPOC-led orgs that expressed interest in CoC-funding. The CoC worked w/
YAB, County Cmmty Advisory Bd on Reentry, Adult Protect Services, and
Employment & Human Services’ Elderly Services & others to solicit new
membrs who reflect needs & cmmty demographics. CoC mtgs on special topics
& pops (education, crim justice) also brought new partners.

1B-3.|CoC'’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1.Solicited & Considered Broad Opinions: Monthly provider mtgs create
opportunities for service providers to share feedback on systemic issues.
Monthly public CoC Bd & Cmte mtgs are shared via CoC listserv (3000+
emails), newsletter, website, County bulletin bds & public mtg announcements.
All mtg. agendas allow time for public comments & questions. CoC engages
w/City Councils, police chiefs, City Homeless Taskforces & participates on Cnty
Advisory Cncl on hsg & hmisns. CoC holds targeted community feedback
sessions (like local Msr X & youth needs assessment) & CoC hlds open events
during annual Hmls Awareness Month where public discusses sys of care,
resources & cmmty needs, & people with lived experience (PWLE) speak about
exp of homelessness in CoC. Youth Action Board supports CoC in identifying
needs of hmls youth & TAY. Input solicited from Resident Action Panel ( PWLE
in adult hmless prgrams.) CoC partner agency Hope Solutions’ Resident
Empowerment Program & people with LE invited to offer input through
participation in multiple cmtees. Lived Experience Advisors devp’d satisfaction
survey for all CoC provider participants. 2.Communication: Info is
communicated during CoC mtgs via presentations, handouts on important
topics & updates along w/Q&A for Bd members & the public. Info also widely
disseminated via CoC website & listserv & frequently signal boosted by other
County depts & Supervisor distribution lists. CoC provides quarterly reports to
Board of Supes. CoC uses Data Request portal to facilitate community access
to HMIS & other local homelessness data. 3.Accessibility: All agendas provide
guidance for ppl seeking accommodations. Accessible PDF versions of CoC
materials avail. on CoC website. Info at CoC mtgs, including joining info, is
presented written & orally. CoC mtgs have Virtual options. In person mtgs held
at ADA accessible facilities. VIRTUAL live transcripts w/ recordings posted on
CoC website w/ closed caps. Interp. & disability svcs avail. 4.Info Gathering:
CoC & Collab App bring info gathered from surveys, focus gps, public mtgs,
stkholder convenings to CoC Bd & Cmtes for fdbk on planning & action recs,
incl. annual monitoring process, CoC Board nominating process & bylaws
revisions. CoC Bd reports decisions to CoC & public to close feedback loops.
PWLE led review & rank process for Special NOFO, designed a CoC client
satisfaction survey, drafted a workplan & comprised review panel for CE
prioritization & assessment redesign.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.

(limit 2,500 characters)
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CoC notified public for proposals thru posting on CoC website & announcing all
public forums online 1. Orgs not previous funded: CoC encourages & considers
apps from orgs not prev. funded. 2024 public CoC NOFO WG convened
monthly 11/23-5/24 (posted on CoC website) w/ focus on refining scoring tools
w/ fdbk from providers, Review & Rank (R&R) panelists, applicants & staff after
2023 comp. CoC hosted public 5/30/24 NOFO 101 training to inform potential
applicants on NOFO process & eligible uses of fndg—designed specifically for
orgs new to CoC fndg. CoC encouraged new orgs to seek CoC $ through
8/5/24 public solicitation posted on CoC website & sent to CoC listserv (3000+
emails) inform. public local comp open & accepting project apps. Solicitation
incl: invite to 8/14/24 TA wrkshp & broad sharing w/new & previously unfunded
orgs. TA wrkshp & new project fndng opps announced at CoC Bd mtg. 3 new
orgs submitted LOI & 2 orgs submitted new fndng apps. 2. Submission: NOFO
& local process for submitting apps posted to CoC website, discussed @
publicly announced CoC/ESG providers mtg, CoC Bd mtgs & TA wrkshp & Qs
from new orgs answered. TA offered to all new to NOFO process, incl 2
dedicated office hrs sessions for renewal projects & 1 dedicated office hrs
session for new projects. App submission method discussed in public
solicitation & discussed at TA wksp, CoC mtgs. 3. Determination: CoC Bd voted
@ 6/6/24 public mtg to set new/renewal project apps scoring criteria informed
by cmmty fdbk & aligned with cmmty stndrds & priorities. CoC informed
applicants & public re: local select process thru Public Solicitation, TA wrkshp &
materials on CoC website & CoC listserv. Direct TA for new & renewal project
apps offered to all (incl those who opted not to apply) to assist w/mtg threshold
requmts & understand scoring & ranking, local data & priorities. THRESHOLD
criteria: CES participation; HMIS/comp DB participation; P&P consistent w/
HUD reqs; participant eligibility doc; equal access/fair hsg. Scoring by
nonconflicted R&R panel w/ scoring tools w/ 4 primary categories: Project’s
work consistent w/ HUD & local priorities; Project Design & Readiness; Agency
Capacity; Efficient Use of Funds.

4. Accessibility: Accessible PDF materials avail on CoC website. Written & oral
info at mtgs. NOFO 101 & TA workshop virtually w/ interpret. & disability svcs
avail w/ recordings posted on CoC website for addit’l viewing & review time.
CoC & committee mtgs offer virtual & in-person.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive

Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1C-1.| Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;

or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
18.
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1C-2.

CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1.|Consulted with ESG Program recipients in planning and allocating ESG Program funds?

Yes

2.|Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within

its geographic area?

Yes

3.|Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates?

Yes

4.|Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients?

Yes

1C-3.

Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes

separated?

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are Yes

not separated?

3.|Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes

area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance?

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve No

noncompliance by service providers?

1C-4.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

.|'Youth Education Provider

Yes

.| State Education Agency (SEA)

Yes

.| Local Education Agency (LEA)

Yes

AIWIN|=

.| School Districts

Yes

1C-4a.

Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)

1.Formal P’ships W/ Youth Ed: CoC Bd Seat for Ed/Vocational Srvcs Rep in
CoC bylaws is held by Contra Costa County Office of ED (CCOE) Homeless
Education Liaison, who works w/ hmls families across the County & works w/
CoC & CCOE to provide coordinated svs for hmis youth to support them to
finish school or pursue careers. CoC Bd member Homeless Ed Liaison
facilitates Foster Youth Services/Homeless Ed Collaborative, a quarterly mtg for
districts/svc providers to coordinate svcs & provide support to Foster Youth &
McKinney-Vento District Ed Liaisons, foster & homeless students & families.
CoC prtnrs on hosting annual foster & hmls youth symposium w/CCOE. CoC
partners w/legal svcs to provide hmls youth w/ ed rights info. For community
needs assessment, CoC lead H3 collab w/ CCOE, ILSP, youth ed providers,
school districts & community colleges, invited to focus gps & mtgs to seek input
on youth needs. More youth & young adult focus gp participants due to
outreach. H3 works w youth devt org RYSE to expand reach & scope of youth
input through cross-county youth advisory council for CoC. 2.Formal
Partnerships w/ SEA: McKinney-Vento (MV)-funded CCOE has seat on CoC
Bd, per CoC Bylaws. CoC reps attend LEA or SEA mtgs/planning events; and
hsg & svc providers (e.g. RHY providers) attend CoC mtgs/events.

3. Formal Partnerships w/ LEA & School Districts: CoC lead H3 works w/MV-
funded District Hmls Ed Liaisons to screen for MV eligibility. Families IDed as
possibly exp homelessness receive svc & MV eligibility. Families referred to
District Hmls Liaison to address edu needs of hmls families in CoC. Districts
share data w/ HMIS Lead. LEA reps attend CoC mtgs, planning events. County
school district is county dept-affiliate of Collab App & coordinates directly
w/Cnty Headstart program to obtain preschool-aged hmis data.

Collab w/ Youth Ed: CoC’s TAY CORE Outreach team & Youth Action Board
work closely w/ Cmmty Colleges to engage & provide srvcs to students exp. or
at-risk of hmisns. Cmmty Colleges partner w/ CoC during PIT counts. CoC
collabs w/youth providers (RYSE Ctr, First Place for Youth & Fred Finch Youth
Ctr) that offer access to ed, health/mental health, empimt, & training prgms.
Collab w/ School Districts: Cross org collab occurs w/ School Districts, who
regularly attend CoC mtgs. TAY CORE Outreach team cross trains w/ school
districts & MV liaisons. CoC hiring new TAY team w/ ed focus, w/ presence at
local comm colleges & school district collab.

1C-4b. | Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about
Eligibility for Educational Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)
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Written standards for CoC- & ESG-funded programs require that all programs
serving families w/children or unaccompanied youth:

1. Consider the education needs of children in housing decisions, including
ensuring that children can remain close to their school. 2. Inform
families/children & youth of ed rights, provide written materials, help
w/enroliment & linkage to McKinney Vento (MV) Liaisons.

3. not require enrlmnt at new school to receive svcs.

4. allow parents or youth to make school plcmt decisions.

5. not require afterschool or ed prgrms that would interfere w/regular school day
or prohibit them from staying at preferred school.

6. post notices of students’ rights at each homeless pgm site.

7. designate staff to ensure children exp. homelessness are receiving the ed
pgms/svcs they are entitled to & coordinate between CoC, Dept of Social Srvcs,
Office of Ed, MV Coordination, & other providers.

CoC trains providers to ensure awareness & compliance w/ these requirements
— 2/12/24 CoC training provided by CCOE on Working w/ Families w/ Children
or Unaccompanied Minors.

In addition, the CoC offers families w/ children extensive support to understand
their eligibility for educational services & assistance with accessing services:

1. Homeless Services Education Liaison & Street Outreach partners share this
information w/ students & families experiencing homelessness during
counseling, outreach, & case management sessions.

2. Families are provided this information multiple times w/ reminders &
continued assistance to understand eligibility.

3. Districts/Local Ed Agencies screen for MV eligibility at enrollment. Families
flagged as possibly experiencing homelessness receive followup regarding
current living situation and MV eligibility for support services. Families are
referred to District Homeless Liaison for services.

4. LEAs are required to provide outreach for identification (i.e., homeless
education rights posters in district & school offices) & to train school and district
staff regarding common signs of homelessness.

1C-4c. | Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No No
2.|Child Care and Development Fund No No
3. |Early Childhood Providers No No
4.|Early Head Start No No
5.| Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |No No
and Visiting or MIECHV)
6.|Head Start Yes Yes
7.|Healthy Start No No
8. |Public Pre-K No No
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9.| Tribal Home Visiting Program No |No

Other (limit 150 characters)

10. |

1C-5.| Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking—Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations
1.|State Domestic Violence Coalitions Yes
2. |State Sexual Assault Coalitions Yes
3. | Anti-trafficking Service Providers Yes

Other Organizations that Help this Population (limit 500 characters)

4. Yes

1C-5a. | Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations that you
selected yes to in Question 1C-5 to:

-

.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC’s geographic area are trauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)
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1. CoC regularly collaborates w/ victim service provider STAND! & other
organizations that provide housing & services to survivors of domestic violence,
dating violence, sexual assault & stalking to update CoC policies. CoC Board,
which updates CoC-wide policies, includes: (a) homeless service provider Hope
Solutions, which serves DV survivors & their children through Project Home
SAFE RRH project w/ VSP provider STAND!; (b) Housing Authority of Contra
Costa County, which serves survivors of DV, dating violence, sexual assault or
stalking & has expertise in assisting families broken up into 2 households as a
result of DV; & (c) a person w/ lived experience of domestic violence &
homelessness. CoC lead agency H3 collaborated w/ STAND! VSP to create a
housing referral process through CES for DV survivors. To ensure equity &
equal access for DV survivors, STAND! makes referrals through 3 CES access
points. STAND! & CES case manager maintain a live/shared list (w/o personally
identifying info) to ensure survivors have access to mainstream housing
resources. Additional CoC policy updates to meet the needs of survivors include
the CES P&P & the emergency transfer policy outlined in the written standards.
2. CoC regularly collaborates w/ victim service provider STAND!, which is a
member of the CA Partnership to End Domestic Violence, & other orgs that
provide housing & services to survivors of domestic violence, dating violence,
sexual assault, & stalking to ensure housing & services are trauma-informed &
can meet the needs of survivors by providing regular CoC trainings to all CoC
providers. CoC provides annual trainings w/ VSP STAND! on VAWA
compliance & strategies for serving survivors of domestic violence (provided
5/13/24). CoC offered trainings to ensure best practices, incl: Commercial
Sexual Exploitation of Children (CSEC) training on child labor trafficking in 2/24.
MISSSEY, wh/ provides support to TAY vulnerable to trafficking & exploitation,
expanded to CCC & provides drop-in housing support services. EHSD issued
RFP on comprehensive DV support for CalWORKSs recipients/applicants
seeking employment. The CoC is also partnering w/ experienced providers to
increase trauma-informed housing that meets the needs of survivors by seeking
domestic violence bonus funding through SHELTER, Inc.’s Helping Hands
project, renewal funding for Hope Solutions’ Project Home SAFE project & DV
reallocation funding for SHELTER, Inc.’s Planting Roots expansion.

1C-5b. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC'’s coordinated entry addresses the needs of DV
survivors by including:

1.|safety planning protocols; and

2. | confidentiality protocols.

(limit 2,500 characters)
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1. & 2. CoC project & CES staff training: All CoC project and CE staff are
trained on working with domestic violence, dating violence, sexual assault,
stalking, and human trafficking survivors & related best practices. CES staff
joined statewide cohort on VAWA & housing for survivors, which offered TA to
CoC to improve practices & lower barriers for survivors. Additional trainings
include:

A. Annual training. On 5/13/24, the CoC collaborated with VSP STAND! to
provide the annual mandatory training on VAWA compliance & strategies for
serving survivors of domestic violence, dating violence, human trafficking,
stalking, & sexual assault. During this training all CoC providers and CE staff
were informed about the requirements of VAWA, CoC & ESG Emergency
Transfer Plan provisions, safety planning protocols, & were trained on using
best practices to serve survivors, including how to address survivor needs using
a trauma-informed, survivor-centered approach that prioritizes client choice and
safety.

B. Sharing standards, policies & procedures. New providers & program staff are
trained on & required to review the CoC/ESG Written Standards and Policies &
Procedures on serving survivors. CE Policies & Procedures require CE
assessment staff training on trauma-informed assessments.

C. Data protocol & training. HMIS governance charter requires confidentiality
training for all staff. Updates & new requirements are shared at monthly HMIS
Policy Committee meetings.

D. Close coordination w/VSP: Sole CoC VSP STAND! actively participates in
the CoC and educates CoC project and CE staff to ensure they know how to
connect clients to their services, including supportive services and housing
options (ES, TH, and rental assistance) for survivors and their families, as well
as their 24/7 crisis line which uses a survivor-centered, housing first referral
model that centers survivor choice.

1C-5c. | Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic
Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry
staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated
Entry Staff
1.| Training Occurs at least annually? Yes Yes
2.|Incorporates Trauma Informed best practices? Yes Yes
3.|Incorporates Survivor-Centered best practices? Yes Yes
4.|Identifies and assesses survivors’ individual safety needs? Yes Yes
5.|Enhances and supports collaboration with DV organizations? Yes Yes
6.|Ensures survivors’ rights, voices, and perspectives are incorporated? Yes Yes
Other? (limit 500 characters)
7./VSP STAND! offers free, voluntary culturally responsive services and partners with other Yes Yes
community organizations to ensure that survivors’ needs can be met. DV Liaisons are co-located
at Family Justice Center & Employment & Human Svcs Dept.
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&nbsp

1C-56d. | Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for
Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

1.|whether your CoC’s written policies and procedures include an emergency transfer plan;

2. | how your CoC informs all households seeking or receiving CoC Program assistance about their
rights to an emergency transfer;

3.|what your CoC requires households to do to request emergency transfers; and

4.|what your CoC does in response to households requesting emergency transfers.

(limit 2,500 characters)

1. CoC communicates Emergency Transfer (ET) plan P&P to all ppl seeking or
receiving CoC pgm assistance by publishing online & informing public thru
website, listserv & public mtgs re CoC Written Standards. CoC maintains
Written Standards & P&P for homeless services & hsng projects, CoC
providers, & CoC HMIS database, to ensure coordinated, streamlined, effective,
equitable approaches to homeless svcs & housing for all ppl experiencing
homelessness. Policies require targeted, client centered, trauma informed care
using housing first & client choice to prioritize & serve the most vulnerable
residents.

2. CoC communicates ET Request Process to all ppl seeking or receiving CoC
assistance by ensuring all CoC providers include a Notice of Occupancy Rights
Under VAWA & a VAWA Lease Agreement Addendum for new & existing
clients, regardless of known survivor status. In Annual Compliance Monitoring,
CoC checks provider P&P & client files to ensure all leases include VAWA lease
addendum. CoC providers coordinate w/ private landlords re: rights of DV
survivors & support avail to landlords in the event of a transfer. CoC monitors
providers for VAWA & ET compliance & provides direct TA to any providers w/o
VAWA language in P&Ps or client files.

3.To request ET, clients expressly request transfer thru pgm staff if client
reasonably believes there is a threat of imminent harm from further violence if
they remain in same dwelling unit, or If they are a survivor of sexual assault, the
assault occurred on premises during 90 -day period before transfer request.
Pgm may (not reqd) request more doc of occurrence. No other doc reqd.
4Requests communicated w/ CES Manager, incl. whether client is requesting
an internal/external transfer/both. Prgm takes reasonable steps to support client
in securing new safe unit ASAP. W/internal ET request, pgm seeks to
immediately transfer client to a safe unit. If unit not avail, staff explain options to
wait for a safe unit to become avail; request external ET; or pursue both internal
& external ET. W/ external ET request, eligible client has priority over all
applicants for CoC-funded hsg assistance. Prgms communicate w/ CES to
facilitate referral to next avail. unit thru CES while retaining original homeless
status for transfer. Per Written Standards, pgms ensure strict confidentiality
msrs to prevent disclosure of client’s new unit location to a person who
committed or threatened to commit DV, dating violence, sex. assault, stalking.
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1C-5e. | Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures households experiencing frauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC’s
geographic area.

(limit 2,500 characters)

ACCESS: Coordinated Entry system provides access to all housing & services
to anyone in Contra Costa Cnty who is experiencing a housing crisis, including
survivors of domestic violence, dating violence, sexual assault or stalking. In
addition to VSPs, full continuum of homeless housing & services are available
to survivors through the CES, including: Prevention/Diversion: Financial
assistance, case mgt to stay housed; Basic Needs & Services: showers, food,
laundry, benefits enroliment, referrals; Emergency Shelter: Short-term place to
stay; Housing Navigation Services: Assistance w/ locating, obtaining housing;
RRH: Time- limited rental assistance w/ case mgt; PSH: Long-term housing w/
services. Survivors can access services through all CES Access Points,
including: CALLING: 2-1-1, operated by Contra Costa Crisis Center, provides
phone portal for ppl needing homeless services; CARE Centers: Coordinated
Assessment and Resource (CARE) Centers provide walk-in option for ppl who
need homeless services, incl help w/ basic needs, light case management,
housing navigation services & substance use disorder tx & support; CORE
Outreach: Coordinated Outreach Referral & Engagement (CORE) outreach
teams engage homeless individuals living outside, facilitate +/or deliver health &
basic needs svc & connect clients to CARE Centers & svcs. Assessment and
screening tools are trauma-informed, culturally relevant & client-centered &
administered by staff with training & expertise in identifying & working with
survivors.

The CoC engages with VSP STAND! & develops strong, intentional boundaries
to protect confidentiality of survivors. The CoC engages with STAND! and other
orgs serving survivors and engage people who self-disclose their survivor
status. The CoC is seeking DV bonus funding for SHELTER, Inc.’s Helping
Hands RRH project, renewal project funding for Hope Solutions/STAND! Project
Home SAFE, and DV reallocation funding for Planting Roots expansion, all of
which focus on the housing and safety needs of DV-affected families. These
include a housing navigator team that identifies affordable units w/ additional
safety features; individualized safety plans to maximize the safety of DV-
affected families; & a dedicated DV-certified case manager that connects clients
w/ a mental health counselor, eligibility specialist, housing navigator &
employment specialist.

1C-5f. | Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1.|identifying barriers specific to survivors; and

2.|working to remove those barriers.
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(limit 2,500 characters)

1. CoC identifies barriers to hsng & svcs for survivors through: ENGAGEMENT
OF SURVIVORS on CoC Board, in CoC Cmttees & through CoC partner
agencies that serve DV survivors, incl Hope Solutions’ Resident Empowerment
pgm; Provider Self-Assessment Dashboard, in wh/ homeless service providers,
incl those serving survivors, assess performance against CoC Pgm Models &
HUD performance standards; DATA COLLECTION & ANALYSIS on hsng
needs & outcomes of survivors, incl CoC Annual Report, to improve svcs &
outcomes; WORKING W/ PROP MGT partners & hsng providers to reduce
barriers to access hsng; Training RRH providers on Critical Time Intervention
(CTI) to ensure clients are not excluded due to income limitations, wh/ disprop.
affects survivors; Annual compliance monitoring, incl review of emergency
transfer policies & VAWA compliance for all clients; Mandatory & optional
TRAININGS on VAWA compliance & trauma-informed care; Updated WRITTEN
STANDARDS to include updated VAWA content; Formation of CES WG to
develop RFP gs for CE ASSESS REDESIGN; CoC COMPLAINT PROCESS,
accessible to all clients in CoC-funded pgms, incl survivors; H3 awarded local
Measure X funding to VSP STAND! to support gaps in emergency shelter
funding & reduction of state funding.

2. Reducing Barriers: CoC provides annual required trainings to increase staff
capacity to reduce barriers for survivors, incl trauma-informed care, VAWA,
motivational interviewing, equal access, & connecting to mainstream benefits.
CoC solicits feedback & leadership from survivors while also ensuring
confidentiality. DV Bonus Project Helping Hands uses trauma-informed,
strengths based approach to ensure survivors play a central role in provision &
pace of svcs, focused on developing hsng self-sufficiency & healing.
Recognizing that ppl fleeing DV are more likely to have difficulty finding hsng
b/c of unique & often urgent circumstances, poor or no credit, rental & job
histories, & limited income, Planting Roots (new DV expansion project w/
reallocated dollars from renewal DV project) will offer comprehensive svcs to
help each homeless household achieve hsng stability & an improved financial
situation sufficient to retain hsng. W/ a progressive engagement, rather than
fixed approach to rental assistance, svcs & funds are tailored to the needs of
the household to regain & stabilize in hsng, & once stabilized, follow-up support
is available to support a successful tenancy & income sufficient to retain hsng.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |Yes
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in Yes
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?
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1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1.[how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2.|how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3.|your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4.|your CoC's process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)

1. CoC Board, w/ public input, reviews & updates written standards, P&P, &
governance charter/bylaws on an annual/semi-annual basis. Updated bylaws
approved 10/24. W/S (updated 5/23 & undergoing revisions in fall 2024)
include policies on Nondiscrim & Equal Access, including: All CoC- & ESG-
funded pgms shall comply w/ applicable civil rights laws, incl Equal Access Final
Rule & Gender Identity Final Rule, nondiscrim & equal opp reqgs in the Fair
Housing Act, Title VI of the Civil Rights Act of 1964, Sect 504 of Rehab Act of
1973 & Title Il of ADA. W/S state CoC will not discrim against
current/prospective participant on basis of race, color, ctznshp, national origin,
ancestry, religion, sex, age, familial status, disability, actual/ perceived sex.
orientation, gender ID/exprsn, marital status, income, genetic info, DV survivor
status, or other rsns prohib by law. CoC Board (open to public) approved
bylaws revisions to include more inclusive language re: gender ID & sexual
orientation. CES P&Ps (updated 9/22 & undergoing revisions in fall 2024)
include guidance on Fair Hsg, incl. non-discrim policy. CoC approved Pgm
Models & Performance Stnds dev’d w/ commnty input. CoC provided Fair
Hsg/Equal Access Rule trng 10/21/24. 2.CoC assisted providers in dev'ping
project- level anti-discrim policies by defining, adopting, publishing & conducting
annual self assessments thru pgm models to: update W/S & anti- discrim P&P;
create consistent contracting parameters that require anti-discrim; est
performance expectations, msres, benchmarks, improve consistency, clarity,
coord in svcs; improve svc for LGBTQ+ & other historically mrgnlizd partcpnts;
& increase accountability w/in hmlessness systm. 3. CoC Monitoring Process
eval compliance w/ CoC antidiscrim policies, reviewing agency, project P&P;
leases; case mgt agreements; agency, project- specific docs for compliance w/
Interim Rule, W/S & Pgm Models. CoC informs prticpnts about complaint policy;
prtcpnts can escalate complaints, incl. discrimin complaints to CoC for invest. &
recs. 4. Addressing Noncompliance: Thru annual CoC Compliance Monitoring
Process, policies & practices evaluated for compliance w/ anti-discrim policies.
Noncompliant finding & corresponding recd action included in monitoring report
presented to provider, CoC Lead & summary report to CoC Board. CoC
complaint process reso includes recs to address issues & noncompliance,
including updating CoC provider P&Ps, including antidiscrim policies.
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1C-7.

Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC'’s geographic area, provide information on the one:

Public Housing Agency Name

Does the PHA have a
General or Limited
Homeless Preference?

Enter the Percent of New Admissions into Public
Housing or Housing Choice Voucher Program
During FY 2023 who were experiencing
homelessness at entry

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Housing Authority of Contra Costa County (HACCC) 53%|Yes-HCV Yes
Pittsburg Housing Authority 20%|No No
1C-7a.|Written Policies on Homeless Admission Preferences with PHAs.
NOFO Section V.B.1.g.
Describe in the field below:
1.|steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or
2. |state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.
(limit 2,500 characters)
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1. Homeless Admission Preference: The Housing Authority of Contra Costa
County (HACCC), the CoC'’s largest PHA, has a homeless preferences for
Housing Choice Voucher (HCV) programs. In FY20223, HACCC housed 224
households in HCV programs that were homeless at entry, accounting for 54%
of new admissions, and 20 households in Public Housing that were homeless at
entry, accounting for 44% of new admissions. Combined, 244 of 463
households in Public Housing and Housing Choice Voucher Programs were
homeless at entry, accounting for 53% of new PHA admissions into those
programs. Our CoC Coordinated with the Housing Authority of Contra Costa to
implement and apply for Housing Stability Vouchers (41) and Emergency
Housing Vouchers (201). Both Housing Stability Vouchers and Emergency
Housing Vouchers make Housing Choice Voucher (HCV) assistance available
to Public Housing Agencies (PHAS) in partnership with local Continuum's of
Care and/or Victim Service Providers to assist households experiencing or at
risk of homelessness, or attempting to flee, domestic violence, dating violence,
sexual assault, stalking, or human trafficking, or were recently homeless or
have a high risk of housing instability. Our CoC distributed all HSV and EHV to
households experiencing chronic homelessness. Emergency Housing Vouchers
were provided via the American Rescue Plan.

In FY 2022, the PITTSBURG HOUSING AUTHORITY housed 5 households in
HCV programs that were homeless at entry, accounting for 20% of new
admissions.

The CoC continues to invite Pittsburg HA & the cities the PHAs serve to CoC
Board, Learning Hub, subcommittee, & CES mtgs. Pittsburg HA has improved
collaboration with the CoC & the Collaborative Applicant through attending CoC
& CoC Board mtgs and applying for state funding to work with the CoC’s
homeless service providers. The Pittsburg HA has also worked to develop
MOUs with the County & Collaborative Applicant to further those efforts &
improve coordination w/ CES & CoC providers.

The Housing Authorities continue to be strong CoC partners — HACCC sits on
the CoC Board. The CoC works to enhance coordination with local PHAs,
including aligning priorities, policies, & integrating the PHAs into CES.

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. | Multifamily assisted housing owners No

2.|PHA Yes
3.|Low Income Housing Tax Credit (LIHTC) developments Yes
4.|Local low-income housing programs Yes

Other (limit 150 characters)

FY2024 CoC Application Page 21 10/24/2024




Applicant: Richmond/Contra Costa County CoC CA-505
Project: CA-505 CoC Registration FY 2024 COC_REG_2024 214800

1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process:

1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) No
3.|Housing Choice Voucher (HCV) No
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) No
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers No
7.|Public Housing No
8.|Other Units from PHAs:

Stability Voucher Initiative, Foster Youth to Independence Vouchers Yes

1C-7d.|Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | Yes
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Program Funding Source

2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint Stability Voucher
application for or jointly implement. Initiative, Foster Youth to
Independence Vouchers

1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice |Yes
Voug’hers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1D-1. | Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1.|Prisons/Jails? Yes
2.|Health Care Facilities? Yes
3.|Residential Care Facilities? Yes
4.|Foster Care? Yes

1D-2.|Housing First-Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

21

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

21

3.|This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1.|how your CoC evaluates every project—-where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2.|the list of factors and performance indicators your CoC uses during its evaluation;

3.|how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4.|what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)

1&2. CoC EVALUATES every project for hsg first (HF) compliance thru local
review & rank process, annual compliance monitoring & self-assess dashboards
completed by CoC providers. Priority listing projects follow HF approach.
Scoring tools check if P&P are low barrier, HF & ensure prtcpnts are not
screened out based on income; SUD; criminal record (w/ exceptions for state-
mandated restrictions) & DV hx. Scoring tool awards pts for prioritize rapid
placemt & stabilization & don’t mandate svc (except for HUD-reqd RRH case
mgt); & don’t terminate clients for failure to make progress on svc plan; loss of
income/fail to improve income; being DV survivor. Factors & performance
indicators, R&R panelists instructed outcomes lower w/ more difficult to serve
pop w/ severe needs & vulnerabilities such as ppl exp chronic hmissness,
mental illness, SUD +/or DV survivors. R&R panel may deviate from % base
scales based on barrier severity +/or project size for smer projects to account
when % over/understate outcomes. 3. Eval outside local comp: a) CoC projects
complete self-assess dashboard against local pgm model standards, wh/ is
evaluated by CoC lead agency H3. ALL COC PROJECTS ARE MEETING HF
MEASURES. HF performance msrs: all pgm elements must be HF, no sobriety
req, tx compliance, CJ hx exclusions or income reqs for enroliment; hsg
available 24/365; all svc voluntary. Must include subsidy so rent max 30%
adjusted income; proactive svcs focused on hsg retention; help locating &
applying for hsg

b) During annual compliance monitoring (Jan-June, offset fm local comp), CoC
evaluates providers for HF by examining P&P, leases, eligibility criteria & svc
criteria against HF principles. c) All clients have complaint policy, incl barriers to
entry, rapid placemt & stabilization. CoC reviews aggregate complaint reports
for HF complaints & responds w/ TA, training, other measures as necessary.

4. To improve HF fidelity, CoC provides annual CoC-wide HF training w/
practical scenarios & equity data analysis to identify HF barriers & fidelity;
training on increasing hsg access for ppl w/ criminal records; annual compliance
monitoring of CoC-funded providers w/ HF focus, incl review of CoC project
P&P & in-person TA visits; & individual provider TA to ensure fidelity to HF. In
wake of Grants Pass & increased criminalization @ state level, CoC confirms
HF commitment during public meetings & comms. Complaint policy allows CoC
to address complaints re: non-HF practices.

1D-3. | Street Outreach—Data—Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.

(limit 2,500 characters)
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The CoC operates 20 street outreach teams to ensure all persons experiencing
unsheltered homelessness are identified & engaged by:

1. Conducting outreach at strategic locations throughout CoC where people
experiencing unsheltered homelessness are frequently found & consulting
people w/ lived experience to help expand location efforts.

2. utilizing best practices for street outreach providers including harm-reduction
& trauma-informed approaches & using motivational interviewing

3. Offering a wide range of supports, including food, water, clothing,
transportation to shelters & warming centers, assessment & prioritization,
referrals for behav. health services, mobile healthcare & access to CARE
Centers for meals, showers, laundry, mail, case mgt, hsg navigation, benefits
enrollment, & add’l supplies.

CoC outreach operates 8am-12am 7 days/wk. CORE Outreach operates 2 FT
teams during weekend hours to correspond with a new drop-in center.

The CoC tailors street outreach to ppl who are least likely to request assistance
through:

1. Employing outreach workers w/ lived experience; 2/3 of CORE team has
lived exp of homelessness

2. Creating specialized outreach teams for TAY, CalWORKS families, ppl
w/disabilities, ppl exiting hospitals, jails & other institutions; regional teams &
teams dedicated to reaching ppl near waterways & on public transit

3. Staffing teams w/ clinical social workers to support engagements w/ ppl
facing mental health issues

4. Partnering with Healthcare for the Homeless to embed 2 nurses in CORE
Outreach teams in late 2023.

5. Lowering communication barriers by having multilingual staff & access to
translation line & svcs to communicate w/ ppl w/ hearing, speech disabilities

6. Bldg relationships w/ encampments, offering tailored support to connect to
legal support, safe storage & es. for ex, CORE has 2 outreach teams supporting
ppl living on CalTRANS property in the city of Richmond, through 2nd round of
encampment resolution funding. In 2024, CoC provided letters of support to
County & Cities of Richmond & Antioch that were recently awarded
Encampment Resolution Grants. ERG programs require engagement of people
living in encampments and housing first approach.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC'’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:

Your CoC'’s Strategies Engaged/Educated Implemented
Legislators Laws/Policies/Practices
and Policymakers that Prevent
Criminalization
of Homelessness

1.|Increase utilization of co-responder responses or social services-led Yes Yes

responses over law enforcement responses to people experiencing

homelessness?
2.|Minimize use of law enforcement to enforce bans on public sleeping, public Yes Yes

camping, or carrying out basic life functions in public places?
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3.| Avoid imposing criminal sanctions, including fines, fees, and incarceration for |Yes Yes
public gleeping, public camping, and carrying out basic life functions in public
places?

4.| Other:(limit 500 characters)

CoC pursued CA Encampment Resolution Funds (ERF) to support humane, |Yes Yes
participant-centered encampment abatements. CoC provided presentation &
training to CoC Board on Grants Pass decision & anti-criminalization efforts.

1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.

NOFO Section V.B.1.1.

HIC 2023 2024
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported |HIC 294 344
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.

1D-6. | Mainstream Benefits—CoC Annual Training of Project Staff.

NOFO Section V.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Mainstream Benefits CoC Provides

Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.|SSDI-Social Security Disability Insurance Yes
4.| TANF-Temporary Assistance for Needy Families Yes
5.|Substance Use Disorder Programs Yes
6.| Employment Assistance Programs Yes
7.|Other (limit 150 characters)

CoC trains pgm staff annually on legal rights of ppl receiving benefits & how to file an administrative appeal to |Yes
challenge action or inaction.

1D-6a. | Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1.|works with projects to collaborate with healthcare organizations, including those that provide
substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and

2.|promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff.
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(limit 2,500 characters)

1. Collab w/ Healthcare Orgs: CA’s new CalAIM Initiative & Housing &
Homelessness Incentive Program (HHIP) has created regular & consistent
opportunities for collaboration with the CoC. HHIP funding enabled the CoC to
add 6 new CORE Outreach teams. Anthem Blue Cross will provide cash
investment as part of Housing & Homelessness Incentive Program Investment
Plan (HHIP IP). CoC trains all providers on helping clients enroll in health
insurance, including how to collaborate w/ healthcare partners (EHSD, medical)
& legal services to assist with barriers, sometimes through onsite visits. Contra
Costa Health Services provides comprehensive services for CoC participants,
incl: Mental health wellness & prevention planning, outpatient therapy,
psychiatric & medication assessments, case management, crisis intervention;
outpatient substance use disorder treatment, intensive outpatient treatment,
medication assisted treatment, education, prevention. CoC reviews data on
Medicaid utilization & other benefits to determine how well providers are
connecting people & opps for improvement. CoC providers also increase
benefits utilization by helping clients schedule & attend appointments. Once
clients are enrolled in SNAP & other benefits, case managers educate clients
on the scope of assistance they are eligible to receive, how to access those
benefits, and how they can be used.

2. Promote SOAR Certification: CoC promotes SOAR Online Training course
for caseworkers through mainstream benefits training to CoC providers at least
annually, covering how to connect program participants to GA, SSI, SSDI, &
CalFRESH (SNAP); monthly CoC mtgs; & monthly emails to CoC Listserv
(3000+ emails). The CoC website also maintains current information about
access to mainstream resources. SSI Advocacy Dept trains outreach teams,
social workers, & other CoC providers on SOAR. Programs maintain current
info about resources through additional cross-sector trainings, monthly provider
meetings, regular case conferencing, bulletins to the CoC listserv & website, &
work w/disability advocacy & legal services orgs to facilitate access including
filing appeals.

ID-7. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

1.|respond to infectious disease outbreaks; and

2.| prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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CoC lead agency H3 is a division of Contra Costa County Health Services
Department (CCHS), which allows for seamless coordination & communication
w/ local, state & federal health agencies to prevent & respond to infectious
diseases. 1. Respond to infectious disease: In 8/23, Contra Costa Health,
Communicable Disease Programs (CoCoCD) developed & distributed updated
guidance for program and homeless shelter participants with an infectious
disease. Guidance based on CDPH & CDC recommendations for participants
with infectious disease including: COVID-19; active TB; latent TB; influenza;
norovirus; acute Hepatitis A; Diarrheal illness caused by bacteria; MRS; Mpox.
Guidance addresses whether a client can stay in current congregate housing;
needs noncongregate housing; isolation requirements; & other guidance,
including masking recommendations, restroom facilities, & washing &
disinfecting guidance. 2. Prevent infectious disease outbreaks: CoCoCD works
with Healthcare for the Homeless to set P&P to prevent infectious disease
outbreaks, including: vaccines, testing sites, decompressing shelters,
noncongregate shelters. P&P include cleaning procedures; symptom ID;
approaches to suspected & confirmed cases; & isolation approaches. CoC
utilizes federal, state, local, private funds to provide PPE, sanitation services &
supplies, health svcs, testing & vaccines. During COVID-19, the CoC identified
eligible people to administer more than 20,000 COVID-19 tests. Noncongregate
& private units are available to people with communicable disease & those that
are esp vulnerable, preventing the spread of disease. Environmental & public
health (a) provide shelter evaluations to identify high risk areas for infectious
disease spread; (b) create strategies to address risks & (c) provide direction
from public health for safe transport. CoC operated a dedicated website w/
COVID-19 safety measures for housing & homeless service providers & CoC
distributed safety info via regular email blasts to CoC listserv (2300+ emails) &
mnthly provider mtgs. In the event of a future public health emergency, the CoC
can leverage the website, data dashboard & larger CoC listserv to communicate
w/ providers & participants about urgent public health guidance. CoC forged
new regional partnerships w/ providers & public health depts through cross-CoC
COVID-19 response & vaccine working groups.

ID-7a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:

1.| effectively shared information related to public health measures and homelessness; and

2. |facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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Contra Costa Health Services (CCHS) developed and regularly updates
guidance for homeless service providers to prevent and limit infectious disease
outbreaks among program providers. After 3.5 years of collaborative COVID-19
response, the CoC & public health agencies have developed & refined an
effective approach to info sharing & facilitating communication that uses
COVID-19 response as a blueprint for responding to other infectious diseases,
including monkeypox, TB, flu, and MRSA. Sharing info: In August 2023, Dept of
Public Health developed & distributed updated guidance for homeless shelter
clients with an infectious disease, which includes whether a client can stay in
congregate shelter; needs noncongregate housing; isolation requirements; &
other guidance.

Developed & distributed online & in meetings Homeless Service Provider
Guidance for Prevention and Management of COVID-19 Interim Guidance.

2. Facilitating Communication: In addition to sharing the public health guidance
on the CoC website, via email & through meetings, the CoC takes an integrated
approach to communicating directly w/ program participants. CORE Street
Outreach teams were launched throughout the CoC over 5 years ago in
partnership with Public Health. This co-responder model has continued to be
effective in response to infectious disease. Healthcare for the Homeless offers
mobile health clinics and works in partnership w/ CORE to ensure that ppl exp
homelessness can access healthcare. Info is developed by Healthcare for the
Homeless and distributed by trusted CORE outreach workers in the field.
Coordination efforts include: CoC monthly board meetings’ standing agenda
item on public health updates (for first 3 years of COVID); public health updates
provided at CoC meetings, Executive Director meetings, provider meetings.
Before COVID reached plateau, coordination included regional COVID-19
planning calls; weekly meetings w/ CCHS healthcare and housing
representatives; co-creation of guidance document between H3 and Public
Health that assists providers in understanding and following shifting public
health guidance around COVID-19 and monkeypox. Guidance for Homeless
Service Providers (Updated: May 24, 2022), used by homeless service
providers to assist in the planning & response efforts to prevent and manage
the spread of COVID-19.

1D-8. | Coordinated Entry Standard Processes.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s coordinated entry system:

1.|can serve everybody regardless of where they are located within your CoC’s geographic area;

2.|uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;

3. | collects personal information in a trauma-informed way; and

4.|is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.

(limit 2,500 characters)
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Geo Coverage: CoC CES operates across entire county thru a variety of CE
access points, including A) 20 street outreach teams that offer assessments in
the field anywhere in the CoC, targeting areas w/encampments & increasing #s
experiencing hmisns; B) 24/7 centralized phone, text, & online access & referral
option via 211 & C) 2 drop-in coord assess & resource ctrs.

2.Standardized assess: CoC CES uses 3/20 crisis needs assess implemented
in response to HUD’s 2020 data stndrds. Assessment provides a triage tool
separately fm hsg assessment & is used at all 3 CES access points, incl (a) 20
street outreach teams that offer field assess. anywhere in CoC, targeting areas
w/encampments & increasing #s ppl experiencing hmisns; (b) 24/7 centralized
phone, text, & online access & referral option via 211 & (c) 2 drop-in
coordinated assess. & resource ctrs. CoC uses VI- SPDAT to assess &
prioritize ppl most in need of assistance based on VI- SPDAT & length of time
homeless. CoC is exploring additional ways to reduce burdens on ppl utilizing
CES by exploring VI-SPDAT alternatives. CES uses hsg placement mtgs, case
conferencing & by-name lists to prioritize vulnerable HH.

3. Trauma-informed data collection: W/ 2/3 of CORE Outreach team having
lived exp. of homelessness & required trainings for all intake staff in trauma-
informed care & motivational interviewing, the CoC has deep expertise in
conducting trauma-informed data collection. CoC HMIS Evaluation stated that
nearly 90% of respondents agreed that service provider explained to them that
they would be asking them a set of gs about their hx & explained the reasoning
behind the gs.

4. CES updates based on feedback: CES P&P undergoing revisions in fall 2024
w/ input from CoC Equity & Oversight Ctees. CoC board overhauled CES P&P
9/15/22 to accurately capture how CES currently operates; ensure compliance
w/ HUD & VAWA practices, align P&P w/ recent reports & updated system
docs, incl pgm models & performance stndrds; race equity assessment findings
& recs; CES evaluation; & CoC complaint policy. These revisions reflect input
from project staff & participants provided thru racial equity analysis, public
oversight committee mtgs, public HMIS policy ctee mtgs & public CoC mtgs.
P&P reflect that at least annually, CoC lead agency H3 will solicit feedback from
projects & those who have participated in CES, w/ focus on overall CES quality
& effectiveness. HMIS Eval included feedback from PWLE on data collection.

1D-8a. |Coordinated Entry—Program Participant-Centered
Approach.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their needs and preferences; and

4. |takes steps to reduce burdens on people seeking
assistance.

FY2024 CoC Application Page 30 10/24/2024




Applicant: Richmond/Contra Costa County CoC CA-505
Project: CA-505 CoC Registration FY 2024 COC_REG_2024 214800

(limit 2,500 characters)

1. Reaching Ppl Least Likely to Apply: CES reaches ppl least likely to apply for
assistance thru Specialized Street Outreach Teams (TAY, Family, etc.) staffed
by ppl w/ lived experience of unsheltered homelessness, w/ ed & experience
regs on all job postings updated to eliminate barriers for qualified applicants.
Outreach Collab w/ partners that encounter harder to reach pops, incl faith
communities, law enforce., behavioral hith providers & transit operators. CES
has bilingual English/Spanish staff. All CE access points incl. Language Line &
svcs to communicate w/ non-English speakers, ppl w/ hearing & speech
disabilities to ensure that comm is not a barrier to svcs. CES also works w/
schools to ID children & families at-risk or exp. homelessness & the Youth
Action Board assists w/ engaging TAY/young ppl experiencing hmlsns who may
not seek help.

2. Prioritization: CoC uses VI-SPDAT to assess & prioritize ppl most in need of
assistance based on score & length of time homeless. CES uses Housing
Placement case conferencing & by-name lists to prioritize vulnerable
households. A yearlong data & stakeholder informed process underway to
revise assess. & prioritization framework to enhance equity & serve ppl most
needing help.

3. Ensuring timely assistance: Outreach teams make direct placements into ES
for most vulnerable (e.g., the elderly, ppl w/medical conditions, etc.). CES
streamlines PH placement thru Housing Placement Cmtees that assist w/
locating referred households, helping screen for eligibility & assisting gathering
docs (i.e., proof of chron. hmisns). CES has timeliness standards for service
providers to provide referral documentation. Participants who receive referrals
for new construction projects maintain their spot in the community queue so
they're able to accept other housing that may come up if a project faces
unanticipated delays.

4. Reducing burdens: CoC’s CES operates across entire county thru CE access
points, including A) 20 street outreach teams that offer field assessments
anywhere in the CoC, targeting areas w/encampments & increasing numbers
experiencing hmisns; B) 24/7 centralized phone, text, & online access & referral
option via 211; C) Drop-in coordinated assess. & resource centers. CES intake
process seeks to reduce Invasive questions & complexity in the assess.
processes.CoC works w/ the local community to conduct CES P&P eval &
recommend changes. CES P&P revised in fall 2024 w/ input from CoC Equity
Cmtee, providers, PWLE

1D-8b. | Coordinated Entry—Informing Program Participants about Their Rights and Remedies—Reporting
Violations.

NOFO Section V.B.1.0.

Describe in the field below how your CoC through its coordinated entry:

1.|affirmatively markets housing and services provided within the CoC'’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. |reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.
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(limit 2,500 characters)

1.Affirmative Marketing: CES P&P confirms that CoC affirmatively markets CES
as access pt for available housing & services to eligible persons who are least
likely to apply in the absence of special outreach. Marketing ensures CES is
avail to eligible persons regardless of race, color, national origin, religion, sex,
age, familial status, disability, actual or perceived sexual orientation, gender ID,
marital status; ensures that CoC subpops, incl people experiencing chronic
homelessness, veterans, families w/ children, youth & survivors of DV, have fair
& equal CES access. CoC regularly engages members w/ lived experience of
homelessness to create trauma-informed assessment tools, processes,
strategies. Marketing matrls & MOUs with non-CoC housing developers clearly
convey that access points are accessible to sub-pops. CoC monitoring includes
evaluating compliance w/ CoC anti-discrimination policies by reviewing agency,
project P&P; lease docs; case mgt agreements; agency, project- specific docs
to ensure compliance w/ CoC Interim Rule, Written Standards & Program
Models.

2. CoC informs participants about grievance/complaint policy, allows
participants to escalate complaints to CoC for investigation & recs. Addressing
noncompliance: Through annual CoC Monitoring, project policies & practices
evaluated for compliance w/ antidiscrimination policies. Noncompliant policies
IDed as FINDINGS & corresponding A to mitigate noncompliance in A,
presented to provider & CoC Lead H3. Summary report presented to CoC
Board. When participant pursues CoC A, resolution includes recs to address
issues.

3. Reports conditions that impede housing choice: In annual compliance
monitoring process, CoC evaluates CoC-funded providers for compliance w/
affirmatively furthering fair housing regs, including informing participants of fair
housing rights & notifying problematic conditions to DCD, agency responsible
for certifying consistency w/ Consolidated Plan. CoC reviews policies,
procedures & practices to ensure participants are informed of their rights &
agencies are aware of responsibility to report violations to Dept of Conservation
& Development (DCD). In 2023, CoC advised all providers to review Fair
Housing Policy and include specific language around reporting problematic
conditions to demonstrate compliance.

1D-9.| Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.p.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 01/21/2022

1D-9a. | Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC
Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.

Describe in the field below:
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1.|the data your CoC used to analyze whether any racial disparities are present in your CoC'’s
provision or outcomes of CoC Program-funded homeless assistance; and

2.|how your CoC analyzed the data to determine whether any racial disparities are present in your
CoC's provision or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)

1&2. CoC partnered w/ C4 Innovations to conduct a CoC racial equity system
analysis to ID racial disparities in assistance provision or outcomes.
Assessment included: Exam. of DATA PROCESSES (i.e., data collection,
reporting, analysis, utilization); Review of existing quant. data reports; Listening
sessions, structured interviews, & qual DATA ANALYSIS; Review of P&P w/
racial equity lens; Review of CES processes; Community conversations to ID
challenges & next steps in developing authentic partnerships w/ people w/ lived
experience (PWLE). Analysis resulted in Race Equity Assessment Synthesis of
Findings & Recommendations, A Guide to Building Authentic Partnerships w/
People w/ Lived Experience of Homelessness in Contra Costa, & specific
implementation activities. CoC tracks annual progress through the CoC Annual
Report, which includes ANALYSIS of HMIS data to identify & report
demographic data, including race/ethnicity, gender. CoC updates CES P&Ps &
Governance Charter/Bylaws annually, which includes strategies to enhance
equity. DATA SOURCES also include Census & PIT for annual report; state-
level Homeless Data Integration System (HDIS) data for state HHAP Action
Plan; DataMart for CoC PATH Committee to look at length of time homeless for
unsheltered pop. Per CoC Pgm Model equity measures, CoC lead agency’s
data team has created performance dashboards for programs to track data on
quarterly basis, including pgm models equity measures. In annual compliance
monitoring, providers provide baseline data on race & ethnicity of board,
leadership, & staff. Data analysis used to determine racial disparities on project
& CoC level & create strategies to address. CoC lead H3 piloted shallow
subsidy program using zip codes as proxy to target groups w/ disprop
representation in CoC. QUALITATIVE DATA include HMIS Evaluation, which
included surveys & focus gps w/ PWLE of homelessness; countywide
Community Needs Assessment for Youth, which included interviews, focus
groups, & co-interpretation workshops; Master Plan on Aging Steering
Committee.

RACIAL DISPARITIES: According to 2023 Annual Report, Black/African
American/African & people w/multiple races were over-represented in CoC
relative to county census data (4x & 3x, respectively); families exp
homelessness are more likely to be Black/African American/African.
Black/African American/African head of household (HoH) had highest proportion
(50%) of HH w/children, followed by 24% of multiple race HoH.

1D-9b. | Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.
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1.| Are your CoC'’s board and decisionmaking bodies representative of the population served in the CoC? Yes
2.|Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC?
3.|Is your 7CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented |Yes
groups?
4.|Does ygur CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups?
5.|Is your CoC training staff working in the homeless services sector to better understand racism and the Yes
intersection of racism and homelessness?
6.|Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector?
7.|Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness?
8.|ls your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?
9.|Did your CoC review its coordinated entry processes to understand their impact on people of different races and |Yes
ethnicities experiencing homelessness?
10.(Is your CoC collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system?
11.|ls your CoC conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness?
Other:(limit 500 characters)
12.|In response to concerns about the VI-SPDAT’s objectivity and racial bias and its identification in a recent Yes
Coordinated Entry Evaluation as a replacement priority. CoC is in the process of developing an alternative CES
assessment & prioritization tool to VI-SPDAT.
1D-9c. | Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.
NOFO Section V.B.1.p.
Describe in the field below your CoC’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.
(limit 2,500 characters)
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Evaluating processes, policies, & procedures: On an annual basis, CoC collects
CoC Board demographics compared to the people served by the CoC;
convenes a CoC Board Equity Committee to use data to build accountability for
eliminating disparities in the provision & outcomes of homeless assistance; &
monitors Program Models w/ equity measures to track disparities in service
denials, length of time to hsg, & other measures of service provision &
outcomes. Per HUD guidelines, HMIS intake forms were updated 10/1/23 to
reflect updated race categories. CoC providers conduct self-assessments
comparing data to Program Model goals. CoC Governance Committee reviews
bylaws annually with racial equity lens.

Tracking progress: the CoC has been focused on improving racial equity in the
provision & outcomes of all forms of assistance & correcting imbalances beyond
those identified in the CoC'’s prior racial equity assessments. Steps taken
include: Conducting an in-depth, intersectional 2020 data analysis of all CoC
services provided & outcomes by race, ethnicity, age, gender, familial status, &
LGBTQ+ identity to understand inequities & help identify potential barriers to
improvements; Holding annual racial equity training series for providers to
deepen awareness of the role that individual & systemic racism plays in
perpetuating homelessness; Partnering w/ C4 innovations to conduct a racial
equity impact assessment of the system. C4 reviewed the CoC’s P&P, CES
processes & data to identify areas that contribute to disparities. CoC formed a
standing Equity Committee to help the CoC implement recommended changes.
In 2023, focused on providing outreach & ed to Latine or indigenous pops re:
homeless/housing svcs to increase knowledge of & access to services due to
data showing Latine underrepresented in svc access. CoC staff & PWLE
participated in the Bay Area Regional Health Inequities Initiative’s Racial Equity
Action Lab (REAL) to devp a series of recs to increase the CoC’s engagement
with PWLE to help address the overrepresentation of Black individuals and
families. The CoC is in the initial phases of developing a new prioritization &
assessment tool that will be designed w/ equity at the forefront.

1D-9d. | Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2.|the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1. The CoC tracks progress through the CoC Annual Report, which includes an
analysis of HMIS data to identify and report demographic data, including
race/ethnicity & gender. Specific measures include exits to/retention in
permanent housing by race/ethnicity; exit destinations by race/ethnicity;
utilization by program model category & race/ethnicity; proportion of CoC
households w/children by race/ethnicity. Per the CoC Program Model Equity
Measures, the CoC lead agency’s data team has created Performance
Dashboards for programs to track their data, including the equity measures
found in the program models. During Compliance Monitoring, CoC asks
providers to provide baseline data regarding the race and ethnicity of their
board, leadership, and staff.

2.The CoC has implemented a provider Self-Assessment Dashboard & Annual
Compliance Monitoring Process, both of which collect demographic information,
including race and gender, about staff, board, and people served. The Data
Team looks at racial differences in the provision and outcomes of homeless
assistance, as noted in the 2023 Annual Report. For example, Black
households were 4x overrepresented in the CoC relative to the county
population. The CoC Board collects information on the demographics of CoC
Board members and the Nominating Committee proactively recruits PWLE, incl.
people from racial groups that are overrepresented in the homeless system of
care. In 2023, the Equity Committee focused on creating a level playing field for
people understanding & accessing homeless services. This includes developing
educational tools and materials with focus on Latine population, which under-
utilizes homeless services. The Equity Committee identified “amplifiers,” people
who can signal-boost ed materials and engages PWLE homelessness in
materials devt and field testing. Committed to centering racial equity & building
common language to combat indiv & structural racism, CoC Board adopted a
set of Equity Definitions. In response to concerns about the VI-SPDAT’s
objectivity and racial bias and its identification in a recent Coordinated Entry
Evaluation as a replacement priority. CoC is undergoing process to create a
more equitable prioritization tool.

1D-10. | Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)
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CoC Board, Committees, Workgroups: The CoC Board includes three people
with lived experience of homelessness (PWLE), at least two of which came from
an unsheltered situation, and the Coc Bylaws includes 3 Lived Experience
Advisor seats, including 1 reserved for youth. The CES Redesign WG, wh/
included 6 ppl with lived experience of homelessness, convened to develop an
RFQ to develop a more equitable alternative CES assessment & prioritization
tool. PWLE were also included in the development of the Special NOFO for
unsheltered homelessness. Outreach is conducted through website postings,
email listservs, CoC provider agencies, CORE outreach workers, and other
CoC members with lived experience. PWLE on the CoC Board: Review and
recommend revisions to local policies addressing homelessness related to
coordinated entry, services, and housing; Provide input that is incorporated in
the local planning process; Sit on each CoC Committee and workgroup, where
they play a key role in power- sharing and decision-making; Participated in the
hiring process for CoC leadership staff; Participated on the Funding Committee
& updated the CoC NOFO local competition scoring criteria; Participated on the
5-person local CoC Review & Rank Committee (4 Committee Members have
lived experience of homelessness); Participated in the Nominating Committee,
which increased accessibility of CoC board materials for PWLE and conducts
targeted outreach to PWLE; Are included in the decision-making processes
related to addressing homelessness; Are included in the development and
revision of the CoC’s local competition rating factors. As part of its Community
Needs Assessment, CoC hosted a series of focus groups for youth/young
adults with lived experience of homelessness to learn about their experience
interacting with the homeless system of care & suggestions for improvement.

1D-10a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from Unsheltered
Current Program Situations
Participant
1.|Routinely included in the decisionmaking processes related to addressing homelessness. 35 5
2.|Participate on CoC committees, subcommittees, or workgroups. 35 5
3.|Included in the development or revision of your CoC'’s local competition rating factors. 3 3
4.|Included in the development or revision of your CoC’s coordinated entry process. 2 0

1D-10b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.
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Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

The CoC trains provider organization staff on connecting program participants
and people experiencing homelessness with education, professional
development and job training opportunities. The CoC also trains provider
organization staff on facilitating informal employment opportunities for program
participants and people experiencing homelessness (e.g., babysitting,
housekeeping, food delivery, data entry). The CoC works with organizations to
create volunteer opportunities for program participants and with community
organizations to create opportunities for civic participation for people
experiencing homelessness (e.g., townhall forums, meeting with public
officials). CoC providers have incentives to promote client employment and/or
volunteerism. CoC is sending CoC Lived Experience Advisor to National Lived
Experience Conference in 11/2024 & introduced the Emerging Leaders program
in 2023. CoC lead H3 presented at the National Alliance to End Homelessness
conference & have been supporting professional development of CORE
outreach team with Special NOFO & PATH CITED funds. The CoC also created
opportunities through Homelessness Awareness month (HAM) for PWLE to
participate in activity/material planning, share their stories as part of a short
video, nominate themselves or their peers for a “Thriving in the Face of
Homelessness Award” for PWLE, invited 2 PWLE on CoC Bd. to speak to the
Board of Supervisors for HAM presentation. There are 3 designated seats on
the CoC Board for PWLE, and all receive compensation for their participation.

1D-10c. | Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below:

1.|how your CoC gathers feedback from people experiencing homelessness;

2. | how often your CoC gathers feedback from people experiencing homelessness;

3.|how your CoC gathers feedback from people who received assistance through the CoC Program
or ESG Program;

4.|how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and

5.|steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
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1-4 CoC routinely gathers feedback from people exp homelessness & people
who have received CoC/ESG assistance through: annual Participant Surveys
(developed by WG that included 6 PWLE) for all CoC services; daily interaction
between ppl exp homelessness & CORE outreach team for those who may/may
not yet be engaged in svcs; daily service provision at encampments, shelters,
CARE centers, & CoC programming, where service providers receive feedback
on svc frequency & quality. All CoC providers must implement a Participant
Complaint Policy, which encourages participants to express concerns about
experiences receiving assistance. Per CoC local competition, providers required
to regularly administer satisfaction surveys to PWLE & lived experience
engagement is a scored factor worth 8 points. CoC sought resident input in
applying for state Encampment Resolution Grant. 5. CoC Complaint Policy
allows participants in CoC housing programs to escalate unresolved complaints
to wider CoC Recently, a grievance from an unhoused person who had gone
through CES but was awaiting housing for several months resulted in formal
change by CES operator regarding formalizing a script explaining CES process,
wait times & next steps. 2024 CoC Board includes 3 designated seats for PWLE
& multiple direct service providers & routinely considers individual & systemic
issues. For ex, PWLE feedback resulted in CoC Bylaws revisions (including
adding more designated seats for PWLE), formation of CoC Equity Committee
& prioritization tool Redesign. Equity WG developed 2023 CoC Board priority to
“create accessible information, outreach & educational materials to engage hard
to reach or previously unreached communities in Contra Costa County.” Equity
WG approved creation of Standing Equity Committee, wh/ regularly provides
policy input, including Written Standards & CES P&P. PWLE led RFQ creation
process for creating alternative assessment/prioritization tool to VI-SPDAT. H3
created an internal policy to standardize compensation for PWLE engaging in
H3 or CoC activities. H3 convened a group of PWLE to create CoC-wide
satisfaction survey to assess participant experiences. CoC hosted community
meeting on centering PWLE in CoC work. 60% of 2024 CoC NOFO committee
(devpd scoring tool) & 80% of 2024 R&R Committee (project review, selection &
ranking) were PWLE. CoC pursued State Pet Assistance grant to install pet
parks at 2 emergency shelters in 2024.

1D-11.|Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1. CoC has taken the following steps to engage city, county, and state
governments to reform zoning and land use policies: (a) The CoC’s lead agency
Health, Housing and Homeless Services (H3) collaborates w/ the Housing
Authority of Contra Costa County (HACCC) & the Department of Conservation
and Development (DCD) to allocate $12 million annually from County Measure
X toward a new housing fund. Measure X is a countywide 20 year, 1/2 cent
sales tax allocated to a variety of community needs, including safety net
services & affordable housing. The Housing Fund includes lease, sale, or joint
ventures of County-owned surplus land and other underutilized land; dedicated
funds for homelessness prevention; & funding for supportive services. (b) CoC
Board includes dedicated seat for affordable housing developer; (c) Measure X-
approved recommendations also include a $5.2 million investment to leverage
$16.8 million in Homekey funding to build 84 PSH units. (d) DCD hosted a
stakeholder meeting for homeless service providers focused on development of
2025-2030 Consolidated Plan; (e) H3 supported the City of Antioch in its
commitment of up to $2 million of American Rescue Plan Act funding to create
housing through a competitive grant process; & (f) H3 supported East Bay
Housing Organizations in their Housing Element Working Group to participate in
an inclusive community planning process for the updated Housing Element.
2.The CoC works with city, county, & state governments to reduce regulatory
barriers to housing development in the following ways:(a) h3 coordinates
monthly w/ the City of Concord through the Concord Naval Weapons Station
Base Conversion Homeless Collaborative, which seeks to convert an old naval
base to housing, including the development of at least 130 units for occupancy
by people experiencing homelessness & (b) Working with local governments
throughout the region to develop the Regional Action Plan, a roadmap to reduce
unsheltered homelessness in the Bay Area by 75% by 2024. The RAP includes
efforts to reduce regulatory barriers to housing development.
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1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.

Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.

NOFO Section V.B.2.a. and 2.g.

1.|Enter the date your CoC published its submission deadline and scoring and rating criteria for New 08/14/2024
Project applicants to submit their project applications for your CoC’s local competition.
2.|Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal 08/14/2024

Project applicants to submit their project applications for your CoC’s local competition.

1E-2.

Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c,, 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retumns to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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6. | Provided points for projects based on the degree the projects identified any barriers to participation

(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC's local competition:

1.|What were the maximum number of points available for the renewal project form(s)?

100

2.|How many renewal projects did your CoC submit?

16

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

.| how your CoC analyzed data regarding each project that has successfully housed program

participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4.

the severe barriers your CoC considered.

(limit 2,500 characters)
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1.During local project review & ranking (R&R) process, CoC analyzed project
data from renewal projects that successfully housed pgm participants in
permanent hsng (PH). Scores based on data in CoC's HMIS or comp database.
New Projects evaluated on expected outcomes & capacity to carry out work
based on agency's past perf. 2. Renewal projects: CoC evaluated HMIS data &
VSP comp DB for hsng stability (HUD SPM 1,3,7); maintain/increase cash
income (HUD SPM 4); connect to mainstream benefits (SPM 2,7); connect to
hilth insurance (SPM 2,7). CoC looked at utilization rate; considered APR &
other util. data on beds/units for stayers & leavers who exit to PH. NEW
Projects: CoC looked at agency's positive outcomes related to hsng stability,
exits to hmlssnss, incrsed income/benefits, progress toward ed goals, msrs of
health/wellness &/or other msrs of personal, economic, hsng stability (HUD
SPM 2, 3,4, 7).

3.Needs & vulnerabilities & maintaining PH: For 2024 competition, CoC adopted
policy that prioritizes renewal projects w/ strong perf track record above new
projects if they meet 1 or more: meet 3 specified perf msrs (high hsng stability,
high utilization rate, low unspent grant funds), have extenuating circumstances
impacting perf, &/or a loss of funding would result in adverse impacts to
underserved populations. Scoring tools gave pts for meeting needs of
particularly vulnerable subpops, incl transition age youth, people w/ mental
illness, SUD &/or survivors of DV. R&R panelist orientation w/ community data
to understand local needs & assess whether a project met a local need &
potential impact if a project were to lose funding.

4.Severe Barriers: Scoring tools accounted for how project perf can be
impacted by severity of needs & vulnerabilities of ppl served, incl. data on
successful placement in PH (collected through APRs, distilled & analyzed in
local comp reports for panelists). Severe barriers incl: barriers related to race,
ethnicity, or cultural background; substance use; history of DV; criminal history;
chronic hmissnss. Panelists advised that outcomes may be poorer for pgms w/
pops w/ severe needs/vulnerabilities & panelists may deviate from % base
scales based on severity of barriers &/or circumstances outside agency’s
control. New/Renewal scoring tools highlight import. of low barriers to hsng &
award pts based on Hsng First alignment. Thru apps & interviews, projects had
opp to discuss & respond to ?s about outcomes & pops served.

1E-3.| Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1.|how your CoC used input from persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, to determine the rating factors used to review
project applications;

2. | how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3.|how your CoC rated and ranked projects based on the degree that proposed projects identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.

(limit 2,500 characters)
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1. Input: According to the 2024 PIT Count, HMIS data, 2023 Annual Report &
2020 Census, Black individuals are overrepresented in the CoC homeless
population; although Black people comprise 10% of the general pop, they
represent 40% of the pop experiencing homelessness. CoC Bd., which
approves all scoring tools & the final priority list, increased in racial & ethnic
diversity in 2022 as a result of intensive outreach & the dvpmt of a lower barrier
CoC Bd app process. The local competition scoring tool was dev’d by CoC
NOFO committee, 80% of which have lived exp of homelessness & 80%
comprised of racial groups w/ disparate impact in the CoC. Based on feedback
of people of different races & people w/ lived experience of homelessness, the
racial equity rating factor was strengthened to provide more points for higher
impact strategies, such as Internal structures to address issues of racial equity
& staff recruitment, retention & devt strategies.

2.Review, Selection, Ranking process: 80% of the 2024 Review & Rank
Committee responsible for project review, selection & ranking was comprised of
peo w/ lived exp of homelessness. 60% of the Committee was comprised of
racial gps overrpresented in the CoC (Black & Native American). 3. Project
Rating & Ranking: The revised CoC scoring tools are designed to ensure that
all apps for CoC funding were scored based on how practices align with CoC
priorities & values, including Improving Racial Equity. The Scoring Tools for new
and renewal projects included up to 8 points for implementing strategies to
address racial equity, including: training attendance (all trainings now have
racial equity embedded in content); written materials provided in Spanish,
Tagalog, Chinese & other languages as necessary; staff training & support
around understanding barriers participants may face related to their race,
ethnicity or cultural background; regular project data review on pops served,
outcomes & perf measures by race & ethnicity; internal structures to address
racial equity and related barriers; racial equity & cultural responsiveness incl in
staff job descriptions & workplans; strategies to recruit, retain, & develop staff
who speak languages frequently encountered by CoC providers & staff who
represent communities of color. More points are awarded for the higher impact
strategies.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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1. Reallocation Process: CoC IDs low-performing projects through project
performance outcomes, considering severity of needs of pop served & also
opportunities for receiving TA to improve outcomes & performance. Rank &
Review (R&R) panel reviews objective factors (i.e., population served, system
performance measures, etc.), discusses each proj & looks at historical
performance. CoC/Collab App discusses low/poor perf with projs in advance of
R&R to encourage transparency & offer TA. CoC Project Impact &
Responsiveness to Local Need in R&R helps address which projs are of
greatest need. The R&R Panel facilitates reallocation discussion & process, in
consultation w/the CoC, CoC Board, Collab Applicant & CoC Program
recipients & subrecipients who may be impacted. A neutral third party facilitator
may be asked to support community discussions & technical assistance around
the strategic benefits or consequences of reallocation decisions. The CoC
Board must approve all final decisions about reallocation. The R&R panel takes
into consideration poor performance, underspending, CoC engagement &
participation, & history of contributing to improved system outcomes. The
process is communicated to all renewal project applicants through CoC/ESG
Committee Mtgs, to the public & stakeholders at the CoC Bd mtg when the
policy was reviewed & approved by the CoC Bd, to new & renewal project
applicants at the TA Workshop, & through posting on the CoC’s website.

2. The CoC did not identify any candidates for reallocation though the 2024
local process.

3. & 4. CoC did not reallocate any low performing or less needed projects
during the 2024 local competition as none were identified. During the local
competition process, one project voluntarily reallocated funds to more
effectively utilize CoC funds across the system. Projects were high performing
or of great need based on the scoring tool, which emphasized objective
performance data. For projs where outcomes were lower or addt’l support was
needed, the CoC recognized that projs srvd pop w/severe needs or faced
challenges like construction delays that will not prohibit project from improving
future performance.

1E-4a.|Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2019 and FY 2024? |No

1E-5. | Projects Rejected/Reduced—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local No
competition?

3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) Yes
submitted for funding during its local competition?
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4.|If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified 10/04/2024
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.
1E-5a. | Projects Accepted—Notification Outside of e-snaps.
NOFO Section V.B.2.g.
You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.
Enter the date your CoC notified project applicants that their project applications were accepted and 10/04/2024
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.
1E-5b. | Local Competition Selection Results for All Projects.
NOFO Section V.B.2.g.
\S(ou must upload the Local Competition Selection Results attachment to the 4B. Attachments
creen.
Does your attachment include: Yes
1. Project Names;
2. Project Scores;
3. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;
5. Amount Requested from HUD; and
6. Reallocated Funds +/-.
1E-5c. |Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.
NOFO Section V.B.2.g. and 24 CFR 578.95.
You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.
Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or 10/25/2024

partner’s website—which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

1E-5d. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.
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Enter the date your CoC notified community members and key stakeholders that the CoC- 10/25/2024
approved Consolidated Application was posted on your CoC’s website or partner's website.
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2A-1.|HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using. Bitfocus

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

| 2A-3.| HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2024 HIC data into HDX. 05/09/2024

2A-4.|Comparable Databases for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases; and

2. |state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database—compliant with the FY 2024 HMIS Data Standards.
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(limit 2,500 characters)

1. Actions taken to ensure DV providers collect data in HUD- compliant
comparable databases: The HMIS Governance Charter and P&P (revised 3/24)
requires VSPs to use and meet the requirements of a comparable database.
The HMIS lead has worked closely with the CoC’s VSP (STAND!) and other DV
providers, including SHELTER, Inc. and Hope Solutions, to ensure that they are
entering all HMIS data elements into their comparable database, Cap60. These
efforts involved extensive TA and education about comparable database
requirements, available comparable database software, and individualized
technical assistance to support implementation. The HMIS lead regularly
connects with DV providers to check in about any questions or concerns they
may have related to comparable database usage and reporting so that issues
are addressed in advance of reporting deadlines. The CoC also engaged in a
wider process to educate the CoC at large about comparable database
requirements and the policies underlying them so that they have this knowledge
when partnering with VSPs or if they need to switch to a comparable database
in the future. HMIS Policy Committee, attended by 5 CoC Board Committee
members, agency administrators & open to the public, is responsible for
oversight & guidance of the Contra Costa HMIS. As outlined in the HMIS P&P,
this group is committed to balancing the interests and needs of all stakeholders
involved: individuals and households experiencing homelessness, including all

children and adults; service providers; funders; policy makers, and system

partners.

DV housing and service providers are using a HUD-compliant comparable
database compliant with the FY 2024 HMIS Data Standards.

2A-5.

Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by

project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an|Database Coverage
Beds [Column K of HDX | HMIS Comparable ate
[Column F of HDX Report] Database [Column O of HDX
Report] [Column M of HDX Report]
Report]
1. Emergency Shelter (ES) beds 739 24 655 85.85%
2. Safe Haven (SH) beds 0 0 0
3. Transitional Housing (TH) beds 221 52 91 33.33%
4. Rapid Re-Housing (RRH) beds 344 0 344 100.00%
5. Permanent Supportive Housing (PSH) beds 1,569 0 1,569 100.00%
6. Other Permanent Housing (OPH) beds 422 0 422 100.00%
You must enter a value for elements 1 through 6 in all four columns. If the
project type does not exist in your CoC, enter ‘0’ in all three columns for that
project type.
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2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)

The CoC increased the number of year-round, VSP TH beds by 8 beds.

1. Steps To Increase Bed Coverage Rate: Engage with providers not
participating in HMIS by offering technical assistance, resources, & training to
encourage HMIS adoption. HMIS Policies & Procedures codifies that HMIS
Lead monitors HMIS coverage rates of the CoC, and engages with non-
participating agencies to address barriers to participating. Through AB977, the
CoC is seeing further integration of housing programs in HMIS as required by
the State. Programs including Behavioral Health Bridget Housing will be tracked
in HMIS and increase coverage.The CoC also launched a new learning
management system so HMIS users have access to on-demand training and
can request 1:1 technical assistance. The 2022 HMIS Evaluation Report notes
that HMIS users are pleased with the support they receive from the data team,
noting that the team is responsive & helpful in addressing any issues.

2. Implementation: CoC bed coverage rates meet benchmarks for all project
types except Transitional Housing. CoC lead agency H3 works to lower barriers
through the HMIS P&P & the data quality monitoring plan & uses a strengths-
based approach to highlight successful agencies participating in CES & HMIS.
The CoC also utilizes other funding sources, including the state of California
Homeless Housing, Assistance and Prevention (HHAP) Grant Program and the
County Measure X program, to bring non-CoC providers into HMIS and
increase the bed coverage rate. The CoC is working to increase the number of
shelter beds available in the county. With the wind-down of COVID 19 hotels,
the proportion of shelter beds has decreased, but H3 is exploring opportunities
to bring new interim housing online that would shift the balance of bed
coverage in HMIS. The largest transitional housing (TH) provider, which
manages 64% of TH beds listed in the 2024 HIC, has firmly held religious
beliefs that prevent their adoption of a Housing First model & they are firmly
committed to remain outside HMIS. They are active & valued participants in the
system of care, however, & provide valuable input to the CoH & subcommittees.
The number of overall beds in HMIS will increase through the implementation of
new Transitional Living Program funding awarded to Contra Costa County.

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.
You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.
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Did ygtér_l_ %OC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59
p.-m. ?

Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2B-1.| PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2024 PIT count. 01/23/2024

| 2B-2.|PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2024 PIT count data in HDX. 05/09/2024

| 2B-3.|PIT Count—Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2.|worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3.|included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1&2. The CoC Engaged Unaccompanied Youth & Youth Serving Orgs through
CORE Outreach, which engaged with youth in families, unaccompanied youth,
and transition age youth (TAY) through 2 youth-and-TAY focused outreach
teams. These teams were involved with PIT planning and identified “hot spots”
or areas where TAY were likely to be identified during the PIT enumeration and
for the PIT survey. The PIT Planning Committee also included service agencies
that serve youth and TAY to participate in PIT planning, conducting the survey
and providing feedback on survey questions. The committee also worked with
the coordinated entry manager to obtain a by- name-list of families to contact to
determine their shelter or housing status the night of the count.

3. Involved Youth Experiencing Homelessness in The Actual Count: Among the
202 PIT staff/volunteers, 10 individuals indicated they were between the ages of
18- 24 (TAY), a 25% increase in TAY counters since the last year. There were
also PIT volunteers/canvassers from local school districts and the County Office
of Education familiar with where young adults experiencing homelessness may
be identified for the PIT.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Poaints.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

3.|describe whether your CoC’s PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4.|describe how the changes affected your CoC'’s PIT count results; or

5. |state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2024.

(limit 2,500 characters)

1&2. The CoC continued to improve its sheltered and unsheltered PIT Count
accuracy and data quality after updating its PIT Count methodology in 2023.
The training for the 2024 PIT Count had an added emphasis on how to count
vehicles, which could be a factor in the increase of unsheltered individuals in
the count. The CoC was also able to canvass a few areas that were previously
closed off to the public during those hours, including two safe parking programs
for unsheltered vehicle residents. The CoC also added Geofencing to reduce
duplication. The CoC added 100 emergency shelter beds between the 2023
and 2024 HIC, and this increase is reflected in the number of sheltered
individuals in the 2024 PIT Count. A reduction in the sheltered count would
have meant leaving new emergency shelter beds vacant.

3. The PIT count was not affected by people displaced by a natural disaster or
people seeking short-term shelter or housing assistance who recently arrived in
the CoC’s geographic area.

4. By improving trainings to emphasize how to count vehicle residents and
adding 2 safe parking programs to the list of canvass areas, the CoC PIT
Count was likely more accurate in 2024, and there reflected an increase in the
number of people counted.
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2C-1.|Reducing the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section V.B.5.b.

In the field below:

.| describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC'’s strategies to address individuals and families at risk of becoming homeless;
and

-

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. To ID risk factors (RF), CoC analyzes HMIS, PIT & qual. data, incl. trends
across race, age, gender & LGBTQIA+ status & state HDIS state data. In ‘24,
CoC conducted Youth & Young Adult (YYA) Homelessness Community Needs
Assessment, incl. quant analysis, key informant interviews, provider & YYA
focus groups, survey to understand YYA homelessness & support YHDP app.
RF: hsg costs, job loss, eviction, DV, substance use & family conflict. 2.
Strategies: (A) Problem Solving (PS): CoC providers & CE access points
engage in PS to help HH at imminent risk of homelessness ID & access
resources, incl. Hsg Fund. CoC providers leverage private $ for expanded PS to
at risk HHs. Bay Area Legal Aid & Monument Impact provide eviction protection.
CoC leverages local Msre X funding w/ 75% hsg funds for afford hsng &
eviction prevention, 25% funds for crisis response. $12M annual Hsg Security
Fund (HSF) incl $4.15M in crisis response, prevent/diversion & legal svcs. CoC
in Hsg Stabilization Learning Cohort to develop, implement prevention for hsg
insecure HHs. CoC uses CalAIM supports for svcs to Medi-Cal members. (B).
Finan. Assistance: Hsg Stability Fund offers flex finan. assistance to HH at-risk
of/experiencing homelessness for hsg costs: arrears, app fees, repairs, utilities,
LL incentives, deposits. Employmt & Human Svcs Dept uses state $ for:
prevention & hsg stabilization for hsg-unstable older adults w/ an open APS
case; eviction prevention & RRH pgm for CalWORKS families. Info widely
distributed via CoC listserv & website, at meetings & CES access pts.
Community partners provide emergency eviction prevention assist. (C)
Discharge Planning: CoC works w/ Probation, Reentry Svcs, CWS & Hospitals
to prevent discharges to homelessness. CoC awarded RRH expansion for
people released from State prison. CoC, Probation Dept participated in action
lab to improve svc, hsg coordination. (D) Collab w/ school homeless liaisons &
Cnty Office of Ed to support families at risk of, experiencing homelessness. (E)
Support for DV Survivors: VSP STAND! provided ES, TH & non-residential
supportive services to 16 survivors & 24 children. CoC seeks DV Bonus
funding to support RRH for 24 survivors & their children & new project to serve
2 survivors & their children. (E) Coordination: CoC participates in 1) All Home
CA Regional Action Plan 2) regional data gp to improve PIT 3) coordinated
strategies funded w/ State HHAP3 $

3. Org Responsible: County Health, Hsg & Homeless Svcs Division

2C-1a.|Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1.|natural disasters? No

2.|having recently arrived in your CoC’s geographic area? No

2C-2.|Reducing Length of Time Homeless—CoC's Strategy.

NOFO Section V.B.5.c.

In the field below:

1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;
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2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

1. CoC’s STRATEGY TO REDUCE LENGTH OF TIME HOMELESS (LOTH)
involves implementing a low-barrier, housing first approach to quickly connect
people experiencing homelessness w/ housing. From FY22 to FY23, average
LOTH decreased by 17% for ppl in ES&SH & 15.7% for ppl in ES, SH, TH.
Additional strategies:

A. Using Problem Solving strategies to help households identify alternative
resources to quickly resolve homelessness including flexible financial
assistance through the housing security fund.

B. STREAMLINING SYSTEMS: The CES decreases LOTH by streamlining
referral & matching processes. Housing Placement Committees help locate
referred households, conduct eligibility screening, & assist w/ obtaining
necessary documents to ensure swift housing placement.

C. OFFERING HOUSING NAVIGATION services (help developing housing
plans, application assistance, obtaining documents, locating units) through CoC
providers & street outreach to facilitate rapid housing location & ensure effective
landlord engagement.

D. CoC implemented new program models in 2022 that include housing focused
case management in shelters & CARE Centers

E. CoC provided training on reducing hsg barriers for ppl w/ criminal records,
incl ppl required to register for sex offense

2. HOW COC IDs & HOUSES HHs w/ Longest LOTH:

A. ID: CoC utilizes HMIS data, including CES assessment & emergency shelter
utilization data, to ID households w/ the longest LOTH. by name lists are utilized
for vets, youth, & chronically homeless populations to better track those w/ the
longest LOTH who are most vulnerable.

B. HOUSE: CoC maintains deep investment in permanent housing resources
including 201 Emergency Housing Vouchers set aside for those w/ the longest
shelter stays. The 2024 application includes 65 new units of PSH, new PSH-
RRH funding for 30 youth-headed households, & 14 units of new PH-RRH for
survivors of domestic violence. Future voucher opportunities will continue to
target people w/ the longest lengths of time homeless. Of the projected RRH
units funded in FY23/24, CoC served 128 households & 100 more RRH units
were reflected in the 2024 HIC. Most RRH providers exceeded their annual
goal. In FY24/25, 133 RRH units are funded through local & state funds,
including Measure X & HHAP, & over the next 3 years the CoC will see 100
more units funded w/ AB109 & Encampment Resolution Funds - all in addition
to CoC projects. 3. ORG RESPONSIBLE: County Health, Housing, & Homeless
Services Division.

2C-3.|Successful Permanent Housing Placement or Retention —CoC’s Strategy.

NOFO Section V.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;
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2.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)

1. To increase the rate of successful EXITS from ES, SH, TH, and PH-RRH ,
the CoC is using the following strategies:

A. INCREASING PH RESOURCES:

1.In FY 2023, the CoC’s largest housing authority (Housing Authority of Contra
Costa County) provided 224 Housing Choice Vouchers and housing for 20 add|
households through the Public Housing Program for people experiencing
homelessness or recently homeless. The CoC coordinated with the Housing
Authority of Contra Costa to implement and apply for 41 Housing Stability
Vouchers (41) and 201 Emergency Housing Vouchers.

B. HOUSING FIRST & TARGETED ASSISTANCE: all CoC providers take a
HOUSING FIRST approach to rapidly place people into hsing & connect them
to mainstream resources to ensure long-term stability. This involves IDing
barriers that HHs face to PH & tailoring assistance to overcome those barriers,
including connections to employment & benefits to address lack of income;
support with reentry services to overcome crim. history barriers; connections to
childcare; linkages to voluntary behavioral health services; & any other
assistance needed to obtain hsing.

C. HOUSING NAVIGATORS leverage landlord relationships & access to flex
funds to facilitate rapid hsing placement.

2. STRATEGY TO INCR. PH RETENTION/PH EXIT: In FY 2023 the CoC
maintained a rate of 98% PH retention or exit to other PH. The CoC strives for
100% by offering HHs a robust set of supportive svcs, including fin. assistance,
goal-oriented case mgmnt, mediation, workforce dev, & connections to benefits.
In addition, CES Housing Placement Committees work w/ HHs on all referrals to
improve matching & maximize client choice & satisfaction, leading to increased
hsing stability. CoC providers are also trained on Problem Solving strategies for
helping HHs identify alternative hsing stability resources such as the flexible
HOUSING SECURITY FUND, which can pay costs incl. those necessary to
cover repairs & rent/utility arrears. RRH providers offer ongoing support at
check-ins at 3, 6, and 9 months post-subsidy, w/ outcomes tracked in HMIS.

3. ORG RESPONSIBLE: County Health, Housing, & Homeless Services

2C-4.|Reducing Returns to Homelessness—CoC'’s Strategy.

NOFO Section V.B.5.e.

In the field below:

1.|describe your CoC's strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate that individuals and families return to
homelessness; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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The CoC’s 6-month return to homelessness (RTH) decreased by 14.7%, from
61in FY22 to 52 in FY23. The 2-year RTH dropped by 19%, from 163 in FY22
to 132 in FY23.

1. HOW COC IDs HHs & COMMON FACTORS IN RTH: The CoC analyzes
HMIS & CE data alongside qualitative data from outreach teams & CoC by-
name lists. These analyses help the CoC ID patterns in who is returning to
homelessness (specific subpopulations, geographic concentrations, etc.) &
tailor housing supports to minimize returns to homelessness. The community
sees that returns to homelessness are primarily driven by challenges in
maintaining rental assistance after a subsidy ends. The high-rent market and
depleted hsg capacity for ELI & VLI HHs in Contra Costa County make it
challenging for HHs to maintain hsg stability w/out additional financial supports
even when fully employed.

2. Strategies to reduce rate of RTH include:

A. PROBLEM SOLVING CASE MANAGEMENT PAIRED W/ FLEXIBLE
PREVENTION FUNDS: CoC providers prevent returns to homelessness by
monitoring for housing stability & having problem solving conversations with
households at risk to help them identify resources to maintain their housing.
CoC providers also have access to multiple sources of flexible funding that can
be used to prevent returns to homelessness, including housing security fund
and emergency rental assistance program. The CoC publicized the availability
of these funds widely throughout the pandemic, especially towards the end of
COVID-19 eviction moratoriums. CoC participates in Housing Stabilization
Learning Cohort to devp, implement coordinated prevention for housing
insecure Hhs. CoC utilizes CalAIM supports to provide svcs & deposits to Medi-
Cal members. B. PARTNERING w/ EMPLOYMENT & HUMAN SRVCS DEPT
(EHSD) to provide required trainings to CoC providers and help connect clients
to mainstream financial supports, benefits, & opportunities for employment that
increase income & bolster housing stability. C. LINKS TO LEGAL SRVCS: The
CoC partners w/5 legal services orgs that provide free eviction-prevention legal
services.

D. KEEP PEOPLE HOUSED is a coordinated partnership launched in 2023 to
support people at risk of experiencing or returning to homelessness.
Assessment tool facilitates service providers reaching out to highest priority
households to offer financial assistance, housing stabilization services, & legal
referrals.

3. ORG RESPONSIBLE: County Health, Housing, & Homeless Services

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

-

.| describe your CoC’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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1. STRATEGIES TO INCREASE EMPLOYMENT INCOME:

A. EARLY FOCUS ON EMPLOYMENT: Case mgrs & employment specialists
focus on employment at start of client engagement, ensuring sufficient time to
obtain training & build income before subsidies end.

B. COLLAB W/COUNTY EMPLOYMENT SVCS: CoC works closely w/ County
Employment & Human Srvcs Dept (EHSD) to connect clients to employment
supports, incl. those avail. thru workforce development board (WDB), wh/
prioritizes access for people exp. homelessness. An EHSD rep also sits on the
CoC Bd. & helps strategize re: employment access. The CoC hosts the
Homeless Workforce Integration Network (H-WIN), a partnership b/w Workforce
Development & Homeless Svc focused on ensuring bidirectional info & resource
sharing to support employment for people experiencing homelessness.

C. TRAINING: CoC providers attend mandatory training on helping clients
increase income thru employment, as well as how to access WDB services &
connect clients to other venues for employment. Case mgt training focuses on
increasing income.

D. TARGETED SERVICES TO OVERCOME EMPLOYMENT BARRIERS:
Providers help clients ID barriers to employment & then link them to orgs that
can provide targeted assistance such as the Reentry Success Center &
Rubicon for people w/mental health issues. The WDB also assists people who
lost jobs during COVID-19 thru the BounceBack initiative.

E. CREATING POSITIONS FOR PEOPLE W/LIVED EXP: CoC & partner
agencies help increase income by creating internal positions for pgm
participants or those who have recently completed programs, incl. peer support
& outreach specialists. Service Provider Individualized Recovery Intensive
Training (SPIRIT) is a collaboration b/w CCHS & community colleges to provide
behavioral health skills training & employment opps for people with lived
experience. 2024 Written Standards proposed revisions includes guidance for
compensating PWLE.

2. WORK W/MAINSTREAM EMPLOYMENT ORGS: The CoC works with EHSD
& WBD to provide pgm participants w/ assistance thru America’s job centers
(AJC). AJC services include career planning & assessment, job training &
workshops on basic computer skills, social networking, job searches,
interviewing, & resume building. Providers also connect clients to Opportunity
Junction for careers in hlthcare & admin & to SparkPoint for help w/financial mgt
once they start earning income.

3. ORG RESPONSIBLE: County Health, Housing, & Homeless Services
Division in collab w/ County EHSD

2C-5a.

Increasing Non-employment Cash Income—CoC's Strategy

NOFO Section V.B.5.f.

In the field below:

-

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1. STRATEGIES TO INCREASE NON-EMPLOYMENT INCOME: The County
Employment & Human Services Dept (EHSD) & CoC operate joint targeted
programs to ensure that HHs exp. & at risk of homelessness have access to
public benefits & opportunities to increase non-employment income. Programs
include the CalWORKSs Housing Support Program, Housing Disability Advocacy
Program (HDAP), Adult Protective Services Home Safe Program, & Adult &
Aging Services Information & Assistance Program. EHSD also provides
mandatory annual training to CoC providers on helping increase non-
employment cash income through mainstream benefits, including how to
troubleshoot eligibility issues & denials. The CoC works closely with the va
through bimonthly meetings & the use of by-name lists to ensure that veterans
receive all benefits they are eligible for. In addition, CoC providers ensure that
all eligible clients apply for & receive unemployment benefits. To increase
household budgets overall, the CoC partners w/ CBOs (Rubicon, SparkPoint) to
increase financial literacy & money mgmt skills. SOAR & HDAP connect people
w/ disabilities who are experiencing homelessness to disability benefits &
dedicated housing. A specialized HDAP street outreach team staffed by
clinicians provides access to these programs for people experiencing
unsheltered homelessness. CARE drop-in service centers also provide linkages
to benefits specialists who help screen & connect clients to resources, including
non-employment cash income. Bay Area Legal Aid works directly with CoC
clients to offer advocacy & representation where necessary to obtain & maintain
benefits.

2. ORG RESPONSIBLE: County Health, Housing, & Homeless Services
Division in collaboration with County EHSD.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |Yes
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help Yes
individuals and families experiencing homelessness?

3A-3.|Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

YOUTH Hope PH-RRH 19 Both
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3A-3. List of Projects.

1. What is the name of the new project? YOUTH Hope
2. Enter the Unique Entity Identifier (UEI): 91-1797391
3. Select the new project type: PH-RRH

4. Enter the rank number of the project on your 19
CoC'’s Priority Listing:

5. Select the type of leverage: Both

FY2024 CoC Application Page 62 10/24/2024




Applicant: Richmond/Contra Costa County CoC CA-505
Project: CA-505 CoC Registration FY 2024 COC_REG_2024 214800

3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
N/A
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component |No
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

3C-2.|Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section

427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving

g17es r}?me!;ess as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
.3; an

2. | how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.
(limit 2,500 characters)
N/A
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

4A-1.[New DV Bonus Project Applicants. |
NOFO Section 1.B.3,].

| Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

| 4A-1a.|DV Bonus Project Types. |
NOFO Section I.B.3,].

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2024 Priority Listing.

Project Type
1.|/SSO Coordinated Entry No
2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.|Data Assessing Need for New DV Bonus Housing Projects in Your CoC’s Geographic Area.
NOFO Section 1.B.3.j.(1)(c) and 1.B.3.j.(3)(c)

1.|Enter the number of survivors that need housing or services: 1,377
2.|Enter the number of survivors your CoC is currently serving: 341
3.|Unmet Need: 1,036
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4A-3a.

How Your CoC Calculated Local Need for New DV Bonus Housing Projects.

NOFO Section 1.B.3.j.(1)(c)

Describe in the field below:

1.

how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2.

the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3.

if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)
1. ELEMENT ONE includes all survivors needing housing and services,

including

those the CoC is already serving. According to the September NNEDV

Annual Census, 16 people were being served in housing by VSPs within the
CoC. An additional 325 people with experience of DV were enrolled in housing
projects in HMIS on the night of the NNEDV Census. 325+16 = 341 survivors
currently being served in the CoC. The HMIS Lead ran a deduplicated list of
1036 households active on the queue as of 10/10/24 with experience of DV
(HMIS Data Element 4.11).1036+325+16=1377 survivors needing housing. This
is likely an undercount due to the underreporting of domestic violence.
ELEMENT TWO includes the 325 survivors enrolled in housing projects in
HMIS and the 16 people served in housing by VSP STAND! in September
2023, for a total of 341 survivors currently being served.

Data came from HMIS and VSP comparable database Cap60.

BARRIERS TO MEETING THE NEEDS OF ALL SURVIVORS include a lack of
affordable housing in Contra Costa County, an expensive and low-vacancy
housing market, and insufficient legal resources for survivors.

4A-3b.

Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

SHELTER, Inc.
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).
NOFO Section 1.B.3.j.(1)

Enter information in the chart below on the project applicant that applied for one or more New DV
Bonus housing projects included on your CoC’s FY 2024 Priority Listing for New Projects:

1.|Applicant Name SHELTER, Inc.
2.|Rate of Housing Placement of DV Survivors—Percentage 52%
3.|Rate of Housing Retention of DV Survivors—Percentage 7%

4A-3b.1.|Applicant’'s Housing Placement and Retention Data Explanation.
NOFO Section 1.B.3.j.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

how the project applicant calculated the rate of housing placement;

.| whether the rate for housing placement accounts for exits to safe housing destinations;

.| how the project applicant calculated the rate of housing retention; and

Al ([N~

.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)

1&3. Rate of housing placement & rate of housing retention calculations are
based on data from a secure, comparable database analyzed by SHELTER,
Inc.’s analytics team. They collect and analyze data to track, measure, and
report on the exact number of clients served, client progress, and client exit
data, including client exits to safe housing destinations, to measure the changes
in participants’ housing status. Clients work with Housing Navigators to identify
safe housing locations. Staff utilizes data to plan and manage progress in each
program by conducting monthly reviews to monitor client progress toward stable
housing. This review allows program managers to measure whether they are
progressing well towards program goals and whether housing remains safe, or
whether changes need to be made. Additionally, staff initiate regular contact
with participants after their exit to safe permanent housing to offer support, track
ongoing housing retention and confirm the housing is still safe for participants.
This is tracked in the comparable database, and data is reviewed monthly.
2.The housing placement and housing retention rates take into account exits to
safe housing destinations.

4. SHELTER, Inc. uses a secure, comparable database to track data and
measure outcomes for their DV programs. SHELTER, Inc. uses HMIS for non-
DV projects.
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4A-3c. | Applicant’s Experience Housing DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan;

3.|determined survivors’ supportive services needs;

4.|connected survivors to supportive services; and

5.|moved survivors from assisted housing to housing they could sustain—address housing stability
after the housing subsidy ends.

(limit 2,500 characters)

Safe affordable hsg: SHELTER, Inc. has served DV survivors experiencing
homelessness since 1986 & operated hsng specifically for DV survivors since
2019, serving 124 survivors & their children in 2023 thry the Cal OES &
Esperanza RRH pgms for DV survivors. Using Hsng Navigators, DV-certified
case mgrs & HF Approach, 100% of clients have retained safe hsg.

Prioritized survivors: SHELTER, Inc. receives survivor referrals prioritized thry
CoC CES after it notifies CES of opening. As outlined in Written Standards, DV
survivors requesting external Emergency Transfer (ET) have priority over all
other applicants for CoC- funded hsg asstnce. SHELTER Inc. is very familiar w/
the ET process & staff ensure survivors know process & provide guidance when
relevant. Across RRH, PSH pgms in 3 counties, SHELTER, Inc’s Hsng
Navigators focus on placing DV survivors in safe, stable hsng as quickly as
possible.

3 & 4. Since launching Esperanza RRH project for DV survivors in 2019,
SHELTER, Inc. has a strong track record in IDING & CONNECTING
SURVIVORS TO SUPPORTIVE SVCS that achieve hsng stability & improve
finances to retain hsng, w/ 100% of clients remaining in safe stable hsng. DV-
Certified Case Mgrs work w/ clients to develop hsng stabilization plans that
prioritize hsng goals & supports for successful tenancies, improved incomes &
safety. Svcs include connection to community hith, ed & financial resources.
Hsng Navigators assist HH to locate & lease rentals focused on long-term
stability & affordability. Funds avail for security deposits & short-term rent assist.
Un/underemployed clients work w/ Employment Specialist & external providers
to obtain/increase job income thry vocational assess., job placemt & retention.
SOAR-Certified Eligibility Specialist connects clients to mainstream benefits to
supplement income. Strict confidentiality policies protect ID & safety of survivors
& children. Significant steps taken to increase safety features of hsng, including
hsng locations far from perpetrators, locking windows & doors & extra lighting.
5. Hsng Stability: In Esperanza RRH Project for survivors, 100% of clients
retained stable hsng. In new Helping Hands RRH project, utilizing a progressive
engagemt approach, svcs & funds are tailored to help 24 HHs w/ financial
asstnce to regain & stabilize in hsg w/ add’l support. A flex. & individualized
approach allows more HH to exit homelessness. Helping Hands seeks to have
positive hsng outcomes for at least 80% of clients.
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4A-3d. | Applicant’'s Experience in Ensuring DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

.| making determinations and placements into safe housing;

.| keeping survivors’ information and locations confidential;

2
3
4.|training staff on safety and confidentially policies and practices; and
5

.| taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

1. Privacy/confidentiality during intake/interview: Agency protocols include strict
confidentiality policies to protect |D/safety of all HH members. Hsing Navigator
works w/ survivors to ID a safe meeting location for intake/interview. Meeting
locations are never in a public place & may include SHELTER, Inc. offices, the
survivor's home, or another private, safe location IDed by survivor, such as a
hotel room. SHELTER, Inc. provides transportation as necessary.

2. Placements into safe hsg: In existing New Pathway & Planting Roots RRH
program, Hsg navigators work w/ landlords to obtain secure rentals in places
the survivor has ided as safe, taking into consideration the location of the
person who caused harm, ppl who may not protect the survivor's confidential
location & community supports such as schools & healthcare. Moving svc,
furniture, financial assistance provided; DV-cert case mgr connects w/
medical/mental health svcs & cmmty resources. Eligibility spclst maximizes
benefits.

3. Keeping info/ locations confidential: All participant records are kept in a
secure, confidential DB. Provider helps housed survivors in RRH register w/
agencies to keep addresses confidential, assist w/ suppressing state records &
help block ID from exposure in online db. Hsg navigator works w/survivors to
create/implement safety plan.

4 .Training staff on safety/confidentiality policies/practices: Protocols include
strict confidentiality policies/practices to protect ID /safety of survivors & kids,
incl. social media safety. SHELTER, Inc. case mgrs complete 40 hr training,
incl. crisis counseling, restraining orders, emergency hsing, family law &
power/control wheel. Case mgrs complete annual county-provided training on
best practices for working w/ survivors & trning on trauma-informed care, mental
health, motivational interviewing, self-care, cultural diversity, subsidized hsg.
Case Mgt. Council provides mthly staff training on supporting clients w/self-
care, depression & grieving. All staff complete extended training modules incl.
sexual harassment, workplace violence & substance use.

5. Security measures for units: Hsg navigators complete HQS inspection on
IDed units to quickly house families w/ emphasis on safety, incl well-lit units,
locking windows & doors. Case mgr assists to devp an individual safety plan.
Add’l safety measures added as necessary/requested, incl. security cameras.
Provider supports survivors needing to relocate using CoC ET Process.
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4A-3d.1.|Applicant’'s Experience in Evaluating Its Ability to Ensure DV Survivors’ Safety.
NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served in the project, including any areas identified for improvement
throughout the project’s operation.

(limit 2,500 characters)

As an existing CoC and DV provider, SHELTER, Inc. regularly evaluates its
policies, procedures, and practices to ensure the safety of DV survivors served
in its projects, including the existing New Pathway & Planting Roots RRH
projects. SHELTER, Inc. is monitored by the CoC lead agency, H3, on an
annual basis for compliance with HUD rules and regulations and compliance
with the Violence Against Women Act (VAWA). All participants have access to
the CoC grievance/complaint process. SHELTER, Inc has also formed a
Participant Advisory Council (PAC), which evaluates and informs SHELTER,
Inc. policies and programs, including SHELTER, Inc’s capacity to ensure the
safety of survivor participants. To date, no safety issues or concerns have been
raised by survivors or H3 through these evaluation processes.

4A-3e.| Applicant’'s Experience in Placing and Stabilizing Survivors in Permanent Housing Using
Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below the project applicant’s experience in:

.| prioritizing placement and stabilization of survivors;

placing survivors in permanent housing;

@I M|~

placing and stabilizing survivors consistent with their preferences; and

4.|placing and stabilizing survivors consistent with their stated needs.

(limit 2,500 characters)
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1. Prioritized survivors: SHELTER, Inc. received survivor referrals prioritized
through CoC CES. CoC provides shelter, svs, hotline & maintains an
emergency transfer (ET) policy outlined in CES P&P & Written Stds. DV
survivors requesting external ET have priority over all other applicants for CoC-
funded hsg asstnce. Across RRH, PSH pgms in 3 counties, SHELTER, Inc’s
Housing Navigators focus on placing DV survivors in safe, stable housing as
quickly as possible.

2. Permanent Housing Placement: SHELTER, Inc. has served survivors of DV
experiencing homelessness since 1986 & operated permanent housing
specifically for DV survivors since 2019, serving 124 participants in 2023
through Esperanza and Cal OES RRH pgms for DV survivors. Using Hsng
Navigators, DV-certified case mgrs & a HF Approach, 100% of participants
have retained safe hsg.

3. Since launching Esperanza RRH project for DV survivors in 2019, SHELTER,
Inc. has demonstrated a strong track record in placing & stabilizing survivors to
supportive svcs & housing consistent w/ their preferences. DV-Certified Case
Managers work w/ clients to develop housing stabilization plans that prioritize
participant housing preferences & goals & supports for successful tenancies,
improved incomes & safety. Svcs include connection to community health, ed &
financial resources.

4. Housing Placement & Stability: Housing Navigators assist households to
locate & lease rentals focused on participants’ stated needs, emphasizing long-
term stability & affordability. SHELTER, Inc. is able to access a variety of
housing options to fit preferences & household size, including shared housing &
in-law units. Funds avail for security deposits & short-term partial rental
assistance. Un/underemployed participants work w/ Employment Specialist &
external providers to obtain/increase employment income through vocational
assessment, job placement & retention. SOAR-Certified Eligibility Specialist
connects participants to mainstream government benefits to supplement
income.

4A-3f. | Applicant’'s Experience in Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of the project applicant’'s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.| establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures survivors and staff interactions are based on equality, and
minimize power differentials;

2.|providing survivors access to information on trauma, e.g., training staff on providing survivors with
information on the effects of trauma;

3.|emphasizing survivors’ strengths, e.g., strength-based coaching, questionnaires and assessment
tools include strength-based measures, case plans worked towards survivor-defined goals and
aspirations;

4.|centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5.|providing a variety of opportunities for survivors’ connections, e.g., groups, mentorships, peer-to-
peer, spiritual needs; and

6. | offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.
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(limit 5,000 characters)
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1.SHELTER, Inc. staff are uniquely positioned to establish and maintain an
environment of agency & mutual respect with survivors and their children. 38%
of SHELTER, Inc. staff, including direct service providers & leadership team
members, are survivors themselves. They emphasize the importance of treating
participants with equality, respect, & ensuring that everyone is seen and heard
as individuals. The agency prioritizes racial, ethnic, and cultural diversity,
including bilingual and bicultural staff who can communicate with participants
and their children, an essential component in providing responsive services.
Consistent with housing first practices, SHELTER, Inc. does not use punitive
interventions.

2.Providing program participants with information on trauma: The SHELTER,
Inc. DV-certified Pgm Mgr has over a decade of experience in social work. To
achieve a DV certificate, case managers need to complete 40 hrs of training
which include topics such as crisis counseling, restraining orders, emergency
housing, & family law. The sequential intercept model is used by staff to help
severely traumatized clients begin their healing journey, & participants receive
training on the power & control wheel. SHELTER, Inc. works with the Family
Justice Center, the 211 hotline, & the County Mental Health Department.
Together, these agencies include a variety of svc & resources to help DV-
affected families heal from their traumas & gain self-sufficiency.

3.Emphasizing participants’ strengths: SHELTER Inc. uses the best practices of
Critical Time Intervention and a Progressive Engagement Approach that
emphasizes a trauma informed, strengths-based model physical, psychological,
& emotional safety. This model creates opportunities to rebuild a sense of
control & empowerment. In the existing New Pathway & Planting Roots RRH
programs, survivors' & their families’ needs are assessed by the case manager,
who then appropriately targets svc. This means pacing the assessment
according to the clients’ needs. All svc are performed using a client-centered
approach, placing the desires & needs of the participant at the center of their
svc. Participants are also linked to a variety of third-party programs such as
tutoring, financial skills, taxes, tenant rights & responsibilities, parenting classes,
& a variety of other svc offered free of charge to help families heal from the
trauma of domestic violence, homelessness, & build critical skills that will help
them increase their incomes, improve their relationships, build self-esteem &
ultimately retain their housing for the long-term.

4.Cultural responsiveness & inclusivity: Applicant creates an inclusive, diverse,
trauma-informed & culturally competent environment for all employees & clients.
Bilingual/bicultural intake & case management staff assist Spanish-speaking
participants with accessing services and housing. All program svc are
conducted in a trauma-informed, victim-centered manner. All case managers
complete regular county-provided training in trauma- informed care & client-
centered care. Housing pool includes several ADA- certified units equipped w/
wheelchair ramps, non-slip floor treatments, handrails, sensor lights, & other
features to accommodate persons with disabilities.

5.0pportunities for connection: Participants are given the opportunity to join the
Participant Advisory Council (PAC), which is open to participants in all
SHELTER, Inc. programs. With 38% of SHELTER, Inc. staff being survivors of
domestic violence, staff & participants are able to connect on a personal level
about their lived experience. Participants are also linked to a variety of third-
party programs such as tutoring, financial skills, taxes, tenant rights &
responsibilities, parenting classes, & a variety of other svc. are offered free of
charge to help families heal from the trauma of domestic violence,
homelessness, & build critical skills that will help them increase their incomes,
improve their relationships, build self-esteem & ultimately retain their housing
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for the long-term.

6.Support for survivor parenting: SHELTER, Inc. connects parenting
participants to trauma-informed Counseling Options & Parent Education
(C.O.P.E.) for mental health support & Triple P Positive Parenting Program, an
evidence based parenting curriculum; connected with Regional Center, Fred
Finch Youth Ctr & Care Parent Network to support parents of children w/
disabilities.

4A-3g. | Applicant’'s Experience Meeting Service Needs of DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)

During funding year 2023, SHELTER, inc. staff provided the following
supportive services to DV survivors in SHELTER, Inc’s existing domestic
violence RRH programs:

(1) Formed housing stability safety plans w/ participants and their Case
Manager that include: (a) Plans for preventing and escaping violent situations;
(b)Forming a supportive network of friends, family, and service providers; (c)
Teaching children how to respond to dangerous situations; (d) Internet safety; &
e) Obtaining protective/restraining orders.

(2) Provided housing first, RRH services to eligible households, coupled with
intensive case management from DV-certified case manager and housing
navigators to help homeless families & individuals to locate & stay in permanent
housing. RRH is effective for a wide range of participants, including those
impacted by domestic violence, dating violence, stalking, and sexual assault,
even in costly rental markets like Contra Costa Cty.

(3) Provided intensive one-on-one visits with case managers who connect them
to mainstream benefits, linkages to counseling, medical and mental health
services.

(4) Connected clients to trauma-informed resources: Applicant works with
Family Justice Center of Contra Costa County, the 211 hotline, and Contra
Costa County Mental Health Department to help DV-affected families heal from
their traumas and gain self-sufficiency. Additionally, these agencies facilitate
referrals and enhance access to svc.

(5) Employment specialist & external providers work with clients to increase
employment income through vocational assessment, job preparedness,
resume/interviewing sKkills, job placement, retention & career support & assist
participants with accessing benefits.

(6) Provide connections to third-party resources offering free services such as
tutoring, financial skills, taxes, tenant rights and responsibilities, parenting
classes, and a variety of other assistance to help families build critical skills that
support long-term housing retention. For example, SHELTER, Inc. connects
parenting participants to trauma-informed Counseling Options & Parent
Education (C.O.P.E.) for mental health support & Triple P Positive Parenting
Program, an evidence based parenting curriculum & connected participants with
Regional Center, Fred Finch Youth Ctr & Care Parent Network to support
parents of children w/ disabilities.
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4A-3h. | Applicant’s Plan for Placing and Stabilizing Survivors in Permanent Housing Using Trauma-
Informed, Survivor-Centered Approaches in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.(1)(e)

Describe in the field below how the project(s) will:

.| prioritize placement and stabilization of program participants;

1
2.|place program participants in permanent housing;
3

.| place and stabilize program participants consistent with their preferences; and

4.|place and stabilize program participants consistent with their stated needs.

(limit 2,500 characters)

SHELTER, Inc. has a customized program model that is adaptable to all
program participants in its 8 domestic violence programs in 3 counties, including
the DV Bonus project Helping Hands. Domestic violence survivors are
prioritized for housing placement above other internal referrals, and stabilization
services will include intensive case management, wraparound services,
subsidized rent, & employment services.

SHELTER, Inc. has a streamlined referral and housing placement process that
will be replicated in the Helping Hands project. Once a case manager identifies
a participant with housing needs, they will make a referral to the property team,
which will confirm eligibility and assign a Housing Navigator WITHIN 16 HOURS
of receiving this referral. Housing Navigators will work with participants and
landlords to identify and locate safe, appropriate housing that is responsive to
participants’ stated needs and preferences. Housing Navigators will also work
with landlords to provide education about tenant needs.

Housing Navigators will work with Helping Hands participants to identify their
housing preferences and stated needs. As with participants in other SHELTER,
Inc. housing programs serving survivors, they prioritize the safety and security
of survivors, in locations apart from the perpetrators of violence. When a
Housing Navigator receives a referral, they work with participants to show
potential housing locations that are both safe and affordable for the participant.
Leases are put in the name of the participants, who receive personalized case
management and other support services. Many survivors of domestic violence
are un or underemployed, and work with an Employment Specialist to support
their employment needs. An Eligibility Specialist assists participants with
accessing government benefits, Housing Navigators assist with tenant
engagement and landlord connections, and a case manager connects
participants with additional resources, including counseling, childcare, legal
assistance, and the family justice center.

4A-3i.| Applicant’s Plan for Administering Trauma-Informed, Survivor-Centered Practices in the New DV
Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below examples of how the new project(s) will:

1. | establish and maintain an environment of agency and mutual respect, e.g., the project does not
use punitive interventions, ensures program participant and staff interactions are based on
equality, and minimize power differentials;

2.|provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;
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3.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

4. |center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural ]
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5.|provide a variety of opportunities for program participants’ connections, e.g., groups, mentorships,
peer-to-peer, spiritual needs; and

6. | offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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SHELTER, Inc. was an early adopter of the trauma-informed care model and
housing first approach & will continue to use a strengths-based approach to
service delivery and innovation. Helping Hands is committed to using a Housing
First Approach, including taking proactive steps to minimize barriers to entry &
retention. This program will employ a client-centered, trauma-informed service
approach tailored to the needs of the target population. Housing navigators will
work with landlords to identify & obtain secure rental units. Financial assistance
will be provided as needed. Moving svcs & any other assistance--including new
furnishings/fixtures--provided. The project takes a participant-centered
approach to providing services, & consistent with housing first practices, does
not use punitive interventions. As noted in the priority listing, Helping Hands is
committed to using a housing first approach, including taking proactive steps to
minimize barriers to entry & retention.

Providing program participants with information on trauma: SHELTER, Inc. DV-
certified Pgm Mgr has over a decade of experience in social work. To achieve a
DV certificate, case managers need to complete 40 hrs of training which include
topics such as crisis counseling, restraining orders, emergency housing, &
family law. The sequential intercept model is used by staff to help severely
traumatized clients begin their healing journey, & participants receive training on
the power & control wheel. In the Helping Hands project, SHELTER, Inc. will
continue its partnership with Family Justice Center, the 211 hotline, & County
Mental Health Department. Together, these agencies include a variety of svc &
resources to help DV-affected families heal from their traumas & gain self-
sufficiency.

Emphasizing participants’ strengths: SHELTER Inc. uses a trauma informed,
strengths-based model emphasizing physical, psychological, & emotional
safety. This model creates opportunities to rebuild a sense of control &
empowerment. Survivors' & their families’ needs will be assessed by the
Helping Hands case manager, who will then appropriately target svc. This
means pacing the assessment according to the participants’ needs. All svc are
performed using a participant-centered approach, placing the desires & needs
of the participant at the center of their svc. Participants will also be linked to a
variety of third-party programs such as tutoring, financial skills, taxes, tenant
rights & responsibilities, parenting classes, & a variety of other svc offered free
of charge to help families heal from the trauma of domestic violence,
homelessness, & build critical skills that will help them increase their incomes,
improve their relationships, build self-esteem & ultimately retain their housing
for the long- term.

Cultural responsiveness & inclusivity: SHELTER, Inc. creates an inclusive,
diverse, trauma-informed & culturally competent environment for all employees
& clients & will continue to do so with Helping Hands participants. All program
svc will be conducted in a trauma-informed, victim-centered manner. All case
managers will complete regular county-provided training in trauma-informed
care & client-centered care. Housing pool includes several ADA-certified units
equipped w/ wheelchair ramps, non-slip floor treatments, handrails, sensor
lights, & other features to accommodate persons with disabilities.

Participants will be linked to a variety of third-party programs such as tutoring,
financial skills, taxes, tenant rights & responsibilities, parenting classes, & a
variety of other svc. These svcs are offered free of charge to help families heal
from the trauma of domestic violence, homelessness, & build critical skills that
will help them increase their incomes, improve their relationships, build self-
esteem & ultimately retain their housing for the long-term.

Support for survivor parenting: SHELTER, Inc. has demonstrated success in
serving parenting survivors & their children. Helping Hands parenting
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participants will be connected to trauma-informed Counseling Options & Parent
Education (C.O.P.E.) for mental health support & Triple P Positive Parenting
Program, an evidence based parenting curriculum; and connected with
Regional Center, Fred Finch Youth Ctr & Care Parent Network to support
parents of children w/ disabilities.

4A-3j.| Applicant’s Plan for Involving Survivors in Policy and Program Development, Operations, and
Evaluation in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(f)

Describe in the field below how the new project will involve survivors:

1.|with a range of lived expertise; and

2.|in policy and program development throughout the project’s operation.

(limit 2,500 characters)

1.Participants in the new Helping Hands project will have the opportunity to
participate in SHELTER, Inc’s Participant Advisory Council (PAC),which
evaluates and helps inform SHELTER, Inc. policies and programs. The PAC
meets quarterly and its membership consists of the agency’s participants
spanning the three counties they serve. These participants have lived
experience of homelessness (or have been at-risk of homelessness) in different
SHELTER, Inc. programs and are compensated with a stipend for their
participation. At least one PAC member is a survivor of DV. The PAC agenda is
developed by PAC members and creates a space for former and current
participants to communicate about their experiences with the agency’s services
and make recommendations for improvements. For example, transportation
was recently identified as a significant barrier to participants in obtaining and
retaining stable housing, and the PAC revised and revised a survey for RRH
program participants to determine how SHELTER, Inc. can assist participants
with addressing these challenges. Helping Hands participants will have the
opportunity to join the PAC and inform the agenda and focus. Participants will
also be offered the CoC participant survey used by the CoC to inform
monitoring, policies & best practices.

2.Helping Hands participants will also be part of SHELTER, Inc’s focus on data
and equity, as part of a Tipping Point initiative focused on improving equity in
service delivery through monthly data analysis. Helping Hands participants will
also provide feedback through regular surveys and interviews, which will be
used to improve Helping Hands services. In 2023, SHELTER, Inc.’s participant
demographics in the Esperanza project for survivors consisted of over 90%
BIPOC (Black, Indigenous, Persons of Color) individuals, and they actively
foster a culturally inclusive workplace that represents the families they serve.
Staff come from a wide variety of backgrounds: 65% of SHELTER, Inc.’s total
staff and 39% of the leadership team are BIPOC individuals, reflecting the
demographics of SHELTER, Inc’s clients. This leads to increased connection
and communication between survivors and staff, which in turn facilitates more
candid and open conversations about how programs can improve.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

8.|Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No 1C-7. PHA Homeles... 10/24/2024
Preference
1C-7. PHA Moving On No 1C-7. PHA Moving ... 10/24/2024
Preference
1D-10a. Lived Experience Yes 1D-10a. Lived Exp... 10/24/2024
Support Letter
1D-2a. Housing First Evaluation | Yes 1D-2a. Housing Fi... 10/23/2024
1E-2. Local Competition Scoring | Yes Local Competition... 10/23/2024
Tool
1E-2a. Scored Forms for One Yes 1E-2a. Scored For... 10/23/2024
Project
1E-5. Notification of Projects Yes 1E-5. Notificatio... 10/24/2024
Rejected-Reduced
1E-5a. Notification of Projects Yes 1E-5a. Naotificati... 10/24/2024
Accepted
1E-5b. Local Competition Yes 1E-5b. Local Comp... 10/24/2024
Selection Results
1E-5c. Web Posting—CoC- Yes Web Posting—CoC-A... 10/23/2024
Approved Consolidated
Application
1E-5d. Notification of CoC- Yes 1E-5d. Notificati... 10/23/2024
Approved Consolidated
Application
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2A-6. HUD's Homeless Data Yes 2A-6. HUD's Homel... 10/23/2024
Exchange (HDX) Competition
Report
3A-1a. Housing Leveraging No 3A-1a. Housing Le... 10/24/2024
Commitments
3A-2a. Healthcare Formal No 3A-2a. Healthcare... 10/24/2024
Agreements
3C-2. Project List for Other No 3C-2. Project Lis... 10/23/2024
Federal Statutes
Other No
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Attachment Details

Document Description: 1C-7. PHA Homeless Preference

Attachment Details

Document Description: 1C-7. PHA Moving On Preference

Attachment Details

Document Description: 1D-10a. Lived Experience Support Letter

Attachment Details

Document Description: 1D-2a. Housing First Evaluation

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

FY2024 CoC Application Page 81 10/24/2024




Applicant: Richmond/Contra Costa County CoC CA-505
Project: CA-505 CoC Registration FY 2024 COC_REG_2024 214800

Document Description: 1E-2a. Scored Forms for One Project

Attachment Details

Document Description: 1E-5. Notification of Projects Rejected-Reduced

Attachment Details

Document Description: 1E-5a. Notification of Projects Accepted

Attachment Details

Document Description: 1E-5b. Local Competition Selection Results

Attachment Details

Document Description: Web Posting—CoC-Approved Consolidated
Application

Attachment Details

Document Description: 1E-5d. Notification of CoC-Approved
Consolidated Application
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Attachment Details

Document Description: 2A-6. HUD's Homeless Data Exchange (HDX)
Competition Report

Attachment Details

Document Description: 3A-1a. Housing Leveraging Commitments

Attachment Details

Document Description: 3A-2a. Healthcare Formal Agreements

Attachment Details

Document Description: 3C-2. Project List for Other Federal Statutes

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/19/2024
1B. Inclusive Structure 10/24/2024
1C. Coordination and Engagement 10/24/2024
1D. Coordination and Engagement Cont'd 10/24/2024
1E. Project Review/Ranking 10/22/2024
2A. HMIS Implementation Please Complete
2B. Point-in-Time (PIT) Count 10/22/2024
2C. System Performance 10/22/2024
3A. Coordination with Housing and Healthcare 10/21/2024
3B. Rehabilitation/New Construction Costs 10/22/2024
3C. Serving Homeless Under Other Federal 10/22/2024
Statutes
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4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

10/22/2024
10/24/2024

No Input Required
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ATTACHMENT: PHA Homeless Preference

(1C-7)

Document Satisfying Requirement Page Number
1. Cover Sheet 1
2. Housing Authority of Contra Costa County (HACCC) Administrative Plan 2
3. HACCC Housing Choice Voucher Preference Description 19-22
4. HACCC Project-Based Voucher Preference Description 23-26, 28-30
5. HACCC Waitlist for CoC CES Units 27
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FY2024 + FY2025 COC CONSOLIDATED
APPLICATION
ATTACHMENT: PHA Moving on Preference

(1C-7)

Document Satisfying Requirement Page Number
Cover Sheet 1
Housing Authority of Contra Costa County (HACCC) Administrative Plan 2
HACCC Housing Choice Voucher Move-On Preference Description 19-21
HACCC Mainstream Voucher Move-On Preference Description 21-22
HACCC Project-Based Voucher Move-On Preference Description 23-27

CA-505 Richmond/Contra Costa County CoC 1

















































































CA-505 Richmond/Contra Costa County CoC
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APPLICATION
ATTACHMENT: Lived Experience Support Letter

(1D-10a)

Page Number

Document Satisfying Requirement

Cover Sheet 1

Letter Signed by Members with Lived Experience

o Letter signed by 3 current members of the CoC Board (Council on
Homelessness) that have lived experience of homelessness
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FY2024 + FY2025 COC CONSOLIDATED

APPLICATION
ATTACHMENT: Housing First Evaluation

(1D-2a)

Page Number

Document Satisfying Requirement

Cover Sheet

Housing First Self-Assessment Form for CoC-Funded Project

o Housing-First self-assessment dashboard for HUMS, a CoC-funded PSH
project; assessment occurred outside of CoC local competition
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Which 1-3 benchmarks will be the focus of your improvement?

The HUMS program will continue to work on all of the benchmarks. One benchmark that we have been working with is reducing the amount of time it takes
to place a participant in aunit. PSH has been working closely with our partner agency and is holding them accountable.

What actions will the program take to improve performance consistency with the performance standard?

The HUMS program will continueto train and provide resources to its case managers to ensure that our participants are being provided with guidance and
access to resources.

Support program needs to improve consistency with the model standard?

Trainings are always welcomed in this everchanging landscape. Staying informed with trainings helps ensure staff have the right tools to better serve our
participants.
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Advancing Racial Equity

Model Standards:

"Program demonstrates racially equitable service delivery."*
"Each level of an organization from frontline staff, executive leadership and board membership needs to include people with lived experience and
reflect the populations being served, by race and gender."

*Note: Racial equity is presumed to include Hispanic/Latin(a)(o)(e)(x)

*data sources for some of the items below are listed in red text

Equity in Service Delivery Performance Dashboard: Equity Tables
"Housing Ho “Si'f'g
Demographics "Referral Status |"Referral Status by Retention by Retention by
by Race", # of CQ |Race", % of CQ . Race", % of HH
Referrals Referrals Accepted Race’, Households housed/
Column .
retained
Totals 1 1
Race
Black/African American/African 1 1 7
White 20
Native American/Alaskan Native
Multiple Races 1
Asian American/Asian
Native Hawiian/Other Pacific Islander 1
Ethnicity
Hispanic/Latin(a)(o)(e)(x) 2
Non-Hispanic/Latin(a)(o)(e)(x 29
Comments on any differencesin program acceptance and housing retention rates across racial and ethnic groups:
H3 is committed to advancing Racial Equity (RE) by taking a multi-pronged approach through continuous training, data/evaluation, engaging in open
conversations among staff, and shifting hiring practices to ensure programs are designed to address racial/ethnic disparities.
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Equity in Organization

Performance Dashboard and Organizational Data

3 "Total Served

Demographics by Agency" % by.rqce, by As% of all #of Sr as % of all

tables: Race, ethnicity, by #of employees T — Managers Managers
Ethnicity, Gender | gender Column and BOD and BOD
Breakdowns

Totals

Race

Black/African American/African 7

White 20

Native American/Alaskan Native

Multiple Races 1

Asian American/Asian

Native Hawiian/Other Pacific Islander 1

Ethnicity

Hispanic/Latin(a)(o)(e)(x) 2

Non-Hispanic/Latin(a)(o)(e)(x) 29

Gender N/A

Female

Male

Transgender M-F

Transgender F-M

Gender non-conforming

Persons with Lived Experience

Comment on any differences between the race, ethnic, and gender composition of staff, leadership and participants served.

The HUMS program has a staff of diverse ethnicities and genders. All of our different backgrounds helps us learn from each so we can better serve our

diverse community.
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Describe how people with lived experience of homelessness are involved in organization/program at staff, leadership and policy setting level

Our hiring practices emphasize hiring those with LE and out of the four PSH CMs, 75% have LE which enables our team to connect authentically with
thosein program.

Describe current or planned strategies to advance racial equity in program and organization

H3 iscommitted to advancing Racial Equity (RE) by taking a multi-pronged approach through continuous training, data/evaluation, engagingin open
conversations among staff, and shifting hiring practices to ensure programs are designed to address racial/ethnic disparities. We believe that RE is
directly tied to alongstanding history of racism that has led to wide-ranging consequences for BIPOC.
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FY2024 + FY2025 COC CONSOLIDATED
APPLICATION

ATTACHMENT: Local Competition Scoring Tool
(1E-2)

Document Satisfying Requirement Page Number

Cover Sheet 1

Project Review and Ranking Process CoC Used in its Local Competition,
composed of the following documents that have been combined into one pdf:

e Renewal Project Scoring Tool 2024
o scoring tool CoC used in local competition to score Renewal ranked
projects — pg. 2-13
o CoC used at least one criterion relating to improving system
performance — pg. 7
e New Project Scoring Tool 2024
o scoring tool CoC used in local competition to score New ranked
projects — pg. 14-27 2-30
e Example of Scored Project
o A copy of one scored project application form for Hope Solutions’
ACCESS Project (PSH -most common type of renewal project).
Includes the objective criteria and system performance criteria and
their respective maximum point values and the actual points the CoC
awarded to the project applicant — pg. 28 - 29
e Final CoC Priority Listing
o Includes all ranked new and renewal projects final project scores —
pg. 30
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