m 2025 COUNCIL ON HOMELESSNESS
WORKPLAN

. Continue to provide advice and recommendations to the Board of
Supervisors about issues relating to homelessness.

. Work towards the countywide goal of reducing unsheltered homelessness
by 75% through the work of the PATH Innovations Committee and other
projects focused on ending unsheltered homelessness.

. Implement strategic plan to strengthen system resources for youth and
young adults.

. Update and redesign the CoC’s Coordinated Entry prioritization and
assessment tools to create a more equitable process.

. Continue to create opportunities for People With Lived Experience of
homelessness and small, grassroots community-based organizations
working to end homelessness to continue to engage in policy-making and
planning.

. Increase awareness, community dialogue, and lead concrete actions to
achieve equity throughout the homeless system of care.

. Prioritize cross-sector collaboration on funding opportunities to protect and
increase resources secured through the Department of Housing and Urban
Development coming into the CoC.
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