Health Care for the Homeless
Co-Applicant Governing Boarc

WELCOME

Wednesday, December 18, 2024
11:00-12:30 PM



Agenda

1. Welcome & Introduction

Approve November
Meeting Minutes

HCH Services Update
Quality Improvement
Recruitment & Application
Field Trips

Community Updates
Future Matters

Next Meeting Time
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ACTION ITEM

Request for Approval November Meeting
Minutes

Stephen Krank, HCH Board Chair
Attachments: November Meeting Minutes



STANDING ITEM

HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager



STANDING ITEM

Quality Improvement & Assurance

Gabriella Quintana, HCH QI Team



Strategic Plan

Goal 1: Continue aligning the Quality Assurance and Annually review & identify priority clinical measures
Performance Improvement (QA & PI) Plan with HRSA Quality By 6/2025, establish a process and train staff to enroll all patients
Measures and include additional analysis of key clinical into Compass Rose

processes and quality outcome data with a focus on inequities. By 12/2025, implement Compass Rose enrollment including care
plan and task management for all patients.
By 6/2025, develop process for program managers to track and
evaluate care gap efficiency and completion.
Bi-Annual review of standardized procedures and core
competencies.

Goal 2: For identified public health service gaps, assess ability ~ BY 9/2025, identify a new site in East County to establish a

to remove regulatory and organizational barriers and improve mobile clinic.
service delivery. By 12/2025 identify and outreach to programs servicing

transitional age youth.
Goal 3: Continue to ensure all patients are enrolled in insurance Decrease uninsured patients by 2.5% by 12/2027 relative to 2025

programes.



Strategic Plan continued

Goal 1: Improve coordination with key County partners both Maintain site specific weekly high acuity case rounds.
internal and external. Continue case reviews for complex cases as needed.

Bring identified program updates and action plan to public health
director quarterly.

Goal 2: Increase awareness, transparency, and access to Maintain regular communication within HCH team through bi-

program services through care collaboration both within CCH monthly all staff meetings and online discussion board to

and with the community to increase continuity and quality of promote transparency and discuss successes, challenges, and
barriers.

care

Quarterly review presentation of HCH services and access points
to share with both internal and external partners including PES,
local hospitals, BH, and age specific service providers.

Discuss care coordination challenges and barriers at all staff
meeting quarterly.

Participate in coordinated complex case reviews for HCH clients
seen throughout multiple Public Health Programs.



Strategic Plan continued

Goal 1: Manage and Maintain program level process to review Review submitted data requests quarterly with the HCH Quality

and prioritize requests for data and/or analysis. Improvement Team and confirm priorities for the next quarter.
Goal 2: Maintain regular consumer input to inform program Complete annual patient interviews and satisfaction surveys to
service delivery. gather consumer feedback

Goal 3: Maintain Board development, engagement, and Maintain monthly updates from programs and board member

training for all members HCH outreach to programs

Goal 4: Develop a program level plan for addressing inequities. paform a health equity data analysis of HCH clinical measures

bi-annually to identify disparities in health outcomes between
population groups (e.g. race/ethnicity, insurance, age, gender,
etc.)

By 7/2025 implement bi-annual presentations to program staff
and public health leadership to address identified disparities.



Strategic Plan continued

Goal 1: Monitor state and national reimbursement and Apply for any applicable HRSA grant opportunities to support
funding opportunities to support and augment current and augment current services.

services.

Goal 2: Maintain resources needed to meet operational On a quarterly basis report out on program staffing needs to the
demands Board

Annually update HCH operating budget to meet identified
program needs
Goal 3: Provide staff continued education and maintain staff By 6/2025 all Core Competencies will be tracked through an

competencies related to program and system operations. online learning portal.
Maintain monthly trauma informed care and motivational

interviewing trainings for all staff.

By 12/2026 implement cultural humility staff training course
addressing Diversity, Equity and Inclusion.



STANDING ITEM

Board Member Recruitment & Training

All



Prospective Members

* Q & A Session

Curtis & Praneeti



STANDING ITEM

Field Trips

All



STANDING ITEM

Community Updates

All



STANDING ITEM

Future Matters
HRSA Site Visit
PD Evaluation



NEXT MEETING
Wednesday

January 15, 2024
11:00 - 12:30 PM
In Person
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