
Health Care for the Homeless 
Co-Applicant Governing Board

WELCOME
Wednesday, November 20, 2024

11:00-12:30 PM
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Agenda
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1. Welcome & Introduction

2. Approve October Meeting 
Minutes

3. HCH Services Update

4. Quality Improvement

5. Recruitment & Application

6. Field Trips

7. Community Updates

8. Future Matters

9. Next Meeting Time
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ACTION ITEM 
Request for Approval October Meeting 
Minutes

Stephen Krank, HCH Board Chair

Attachments: October Meeting Minutes
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STANDING ITEM 
HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager
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STANDING ITEM 
Quality Improvement & Assurance 

Gabriella Quintana, HCH QI Team



• Population Trends
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Shareholder Interviews
26 Interviews with shareholders from 17 organizations!

Increase in 
older 
adults

Increase in 
younger 
individuals 
and/or 
families

Increase in 
East 
County

General 
Increase

Chronic 
Conditions

Mental Health

South County Substance 
Use Disorders

42%

31%
27%



Relating to UDS Demographics

Patients under 35 make up more of our 
population than they previously had.

There is a steadily increasing rate of 
individuals served located in East County
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• Other than housing, significant needs identified by participants 
include shelter options, basic needs, and mental health. Other 
notable needs noted include wrap around services, SUD treatment, 
transportation, case management, and service hubs.

• 57% of those identifying a need for SUD treatment, recognized a need for 
Harm Reduction approaches.

• Encampment sweeps, climate change, access, and resource scarcity 
are the top reasons preventing clients from having their needs met. 
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Needs & Barriers
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Encampment Sweeps

Creating additional barriers related to:

• Documentation, IDs

• Medications, glasses
Personal 
Item Loss

• Lost to follow upContinuity 
of Care



“More availability would be nice, not just once a week. Could be tough for 
some people to make their appointments. 12-3 would be optimal, since the 
morning people are still sleeping.”

“Didn't even know about ECM, not knowing about the resources available. 
People also don't know about CoC.”

“There needs to be more outreach on services available. People aren't going 
to their PCP and just go to emergency. They wait until it gets real bad.”

“A lot of people have medical and dental issues but won't see the providers 
because they don't see the urgency. People get comfortable in shelter and 
don't feel like getting up and going over to the clinic. Takes knocking on the 
door to finally decide to go.” 
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Consumer Advisory Board 
Highlights



Clinical Services & QI Detail

Goal 1: Continue aligning the Quality Assurance and Performance Improvement (QA & PI) Plan with HRSA 
Quality Measures and include additional analysis of key clinical processes and quality outcome data with a 
focus on inequities.

Goal 2: For identified public health service gaps, assess ability to remove regulatory and organizational barriers 
and improve service delivery.

Goal 3: Continue to ensure all patients are enrolled in insurance programs.

11

Strategic Plan Goals

Partnership & Communication

Goal 1:  Improve coordination with key County partners both internal and external. 

Goal 2: Increase awareness, transparency, and access to program services through care collaboration both 
within CCH and with the community to increase continuity and quality of care



Planning & Oversight

Goal 1: Manage and Maintain program level process to review and prioritize requests for data and/or analysis.

Goal 2: Maintain regular consumer input to inform program service delivery.

Goal 3: Maintain Board development, engagement, and training for all members

Goal 4: Develop a program level plan for addressing inequities.

12

Strategic Plan Goals continued

Finances & Staffing

Goal 1:  Monitor state and national reimbursement and funding opportunities to support and augment current 
services.

Goal 2: Maintain resources needed to meet operational demands 

Goal 3: Provide staff continued education and maintain staff competencies related to program and system 
operations.
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STANDING ITEM 
Board Member Recruitment & Training

All



• Q & A Session

• Cayla Northup

• Application Review

• Praneeti & Curtis
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Prospective Members



• Chair

• Stephen Krank

• Rachna Pandya

• Vice Chair

• Daisy Gallegos

• Rachna Pandya

• Claude Battaglia
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Chair & Vice Chair Nominations
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STANDING ITEM 
Field Trips

All
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STANDING ITEM 
Community Updates

All
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STANDING ITEM 
Future Matters
• HRSA Site Visit
• PD Evaluation



NEXT MEETING
Wednesday 

December 18, 2024
11:00 – 12:30 PM

In Person
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