Health Care for the Homeless
Co-Applicant Governing Boarc

WELCOME

Wednesday, October 16, 2024
11:00-12:30 PM



Agenda

1. Welcome & Introduction

2. Approve September Meeting
Minutes

3. HCH Services Update

4. Project Director Requests

5. Quality Improvement

6. Recruitment & Application

7. Field Trips

8. Community Updates

9. Future Matters

10. Next Meeting Time



ACTION ITEM

Request for Approval September Meeting
Minutes

Stephen Krank, HCH Board Chair
Attachments: September Meeting Minutes



STANDING ITEM

HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager



ACTION ITEM

Project Director Requests & Updates

Rachael Birch, Project Director
2025 Annual Budget



HRSA Service Area Competition Grant

Continued Federal Funding of $3,543,880

Budget Justification 2/1/2025-1/31/2026 Non-Federal

Personnel (Salaries for HCH and Choosing Change Teams)

Total Personnel $773,310 $3,539,855

Other Expenses

National Health Care for the Homeless Council S4,025
Annual Dues

Total S3,543,880



Total HCH Program Budget

Total Program Income of $37,631,802

Budget Justification 2/1/2025-1/31/2026

Federal Grant Non — Federal Total
Request Resources

Program Income $30,001,197 $30,001,197
State Funds SO $898,042 $898,042
Local Funds SO $127,178 $127,178
Other Federal Funding SO $3,061,505 $3,061,505
Funding Request $3,543,880 SO $3,543,880

Total Revenue $3,543,880 $34,087,922 $37,631,802



STANDING ITEM

Quality Improvement & Assurance

Gabriella Quintana, HCH QI Team



Strategic Plan

* General Update

24 Interviews complete
* 17 Organizations
* Compared to 23 interviews from 11 organizations in 2021

Consumer Advisory Board Members



Notable Changes (HRSA)

* UDS Roster

Childhood Immunization Status
e 18.0% in Q1-Q2 = 28.5%in Q1-Q3

* HCH Roster

*All due to Denominator Changes
Early Entry into Prenatal Care
e 15t Trimester: 60.0% in Q1-Q2 - 78.0% in Q1-Q3
e 2" Trimester: 40.0% in Q1-Q2 = 22.0% in Q1-Q3
Low Birth Weight
* 0.0%in Q1-Q2 = 50% in Q1-Q3
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Notable Changes (QA/QI Plan)

* PES Visit Follow Ups

Percent of HCH MH patients who received follow up after PES (episode/ touch
from HCH MH team within 2 weeks)

¢ 22.2%in Q1-Q2 = 35.7% in Q1-Q3

* Diabetic Follow Ups

Percent of HCH patients with an Alc over 9.0 or missing who received a
follow up from HCH during the reporting year

* 64.3%in Q1-Q2 2 74.5% in Q1-Q3
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STANDING ITEM

Board Member Recruitment & Training

All



STANDING ITEM

Field Trips

All



STANDING ITEM

Community Updates

All



STANDING ITEM

Future Matters

Strategic Plan Goals
Chair & Vice Chair Elections
PD Evaluation



NEXT MEETING
Wednesday
November 20, 2024
11:00 - 12:30 PM
In Person
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