Health Care for the Homeless
Co-Applicant Governing Boarc

WELCOME

Wednesday, August 21, 2024
11:00-12:30 PM



Agenda

1. Welcome & Introduction

Approve July Meeting
Minutes

HCH Services Update
Patient Input/Feedback
Recruitment & Flyer
Field Trips

Community Updates
Future Matters

Next Meeting Time
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ACTION ITEM

Request for Approval June & July Meeting
Minutes

Stephen Krank, HCH Board Chair
Attachments: June & July Meeting Minutes



STANDING ITEM

HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager



STANDING ITEM

Quality Improvement & Assurance

Gabriella Quintana, HCH QI Team



Patient Satisfaction

* 17 Surveys in July
16 were patients seen in clinic

1 patient was not seen in clinic
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Satisfaction by Clinic

1. | am satisfied with the services |
received today.

B Strongly agree

Antioch Showers Hijas del Campo Martinez Marina Trinity Center

4. The staff were friendly and
respectful towards me.

B Strongly agree

Antioch Hijas del Campo  Martinez Trinity Center
Showers Marina

2. It was easy to get to my
appointment.

B Agree H Strongly agree

Antioch Hijas del Campo  Martinez Trinity Center
Showers Marina
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3. The staff listened to my concerns
and answered all my questions.

B Strongly agree

Antioch Hijas del Campo  Martinez Trinity Center
Showers Marina

100% of patients felt they were:
* |nvolved in decisions about their medical

care
94% felt that they:

* Would come back to the clinic again



Additional Feedback

* How would you improve our services?
| wish | was connected and given the number to my pcp sooner

Liked this staff very much, sometimes other providers are not as
understanding

Perfect
Already Great
Wants bubbles



STANDING ITEM

Board Member Recruitment & Training

All



STANDING ITEM

Field Trips

All



STANDING ITEM

Community Updates

All



STANDING ITEM

Future Matters
« Strategic Plan



NEXT MEETING
Wednesday

August 21, 2024
11:00 - 12:30 PM
In Person
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