
Health Care for the Homeless 
Co-Applicant Governing Board

WELCOME
Wednesday, July 17, 2024

11:00-12:30 PM
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Agenda
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1. Welcome & Introduction

2. Approve June Meeting 
Minutes

3. HCH Services Update

4. Conflict of Interest & 
Metric Review

5. Recruitment & Field Trips

6. Community Updates

7. Future Matters

8. Next Meeting Time
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ACTION ITEM 
Request for Approval June Meeting Minutes

Stephen Krank, HCH Board Chair

Attachments: June Meeting Minutes
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STANDING ITEM 
HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager
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STANDING ITEM 
Quality Improvement & Assurance 

Gabriella Quintana, HCH QI Team



• Disclosure Form

• Within 60 days of appointment to the Co-Applicant Board, and thereafter 
either within 30 days of the anniversary of the previous submission of the 
signed Conflict of Interest From, or 

• On an established Board annual date for submitting the form for all then 
current Board members, every voting Board member shall complete and 
submit a signed Conflict of Interest Form.
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Conflict of Interest



• Health Care for the Homeless

• 3,765 Total Encounters
• 2,997 Medical Visits

• 376 Mental Health Visits 

• 392 Dental Visits

• 1,173 Unique Patients
• 89% Seen by Medical

• 13% Seen by Mental Health

• 13% Seen by Dental
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Metric Review – HCH 

When compared to this time last year, 2024 
has seen: 
• 160 Fewer TOTAL visits
• 126 More UNIQUE patients



• Cancer Screenings by County Region
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Metric Review – UDS 

62.93%

62.76%

52.11%

64.04%

63.76%

0% 20% 40% 60% 80% 100%

Central County

East County

Other

South County

West County

Breast Cancer
N

Y

61.78%

60.50%

56.57%

60.61%

58.81%

0% 20% 40% 60% 80% 100%

Central County

East County

Other

South County

West County

Cervical Cancer
N

Y

50.62%

47.84%

38.25%

56.15%

48.63%

0% 20% 40% 60% 80% 100%

Central County

East County

Other

South County

West County

Colorectal Cancer
N

Y

Central 
County

East 
County

Other

South 
County

West 
County

POPULATION



• Cancer Screenings by Ethnicity
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Metric Review – UDS 

69.31%
61.00%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Hispanic/Latino Not Hispanic/Latino

Breast Cancer
Y

N

65.50%
57.73%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Hispanic/Latino Not Hispanic/Latino

Cervical Cancer
Y

N

51.77% 47.88%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Hispanic/Latino Not Hispanic/Latino

Colorectal Cancer
Y

N

Hispanic/ 
Latino

Not 
Hispanic/ 

Latino

POPULATION



• Cancer Screenings by Insurance Status

10

Metric Review – UDS 
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STANDING ITEM 
Board Member Recruitment & Training

All
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STANDING ITEM 
Field Trips

All
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STANDING ITEM 
Community Updates

All
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STANDING ITEM 
Future Matters
• Visit to Trinity



NEXT MEETING
Wednesday 

August 21, 2024
11:00 – 12:30 PM

In Person
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