
Health Care for the Homeless 
Co-Applicant Governing Board

WELCOME
Wednesday, June 12, 2024

11:00-12:30 PM

1



Agenda
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1. Welcome & Introduction

2. Approve April & May 
Meeting Minutes

3. HCH Services Update

4. Strategic Plan Review

5. Clinic Services Presentation

6. Recruitment & Field Trips

7. Community Updates

8. Future Matters

9. Next Meeting Time
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ACTION ITEM 
Request for Approval April & May Meeting 
Minutes

Stephen Krank, HCH Board Chair

Attachments: April & May Meeting Minutes
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STANDING ITEM 
HCH Services Update

Mia Fairbanks, HCH Nurse Program Manager
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STANDING ITEM 
Quality Improvement & Assurance 

Gabriella Quintana, HCH QI Team



• Main Updates – In Progress & Complete Items

• Planning & Oversight
• By 3/2024 pilot new, consumer input opportunities for programmatic design and 

changes 

• By 12/2023 create consumer facing board recruitment materials to promote board 
membership to HCH patients 

• Program Finances & Staffing
• By 12/2023 develop a workflow to refer patients with lapsed coverage upcoming Medi-

Cal redetermination to SSPAs. (Social Service Program Assistants)
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Strategic Plan Review
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GUEST PRESENTATION
Public Health Clinic Services

Jicara Collins, Health Services Administrator
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STANDING ITEM 
Board Member Recruitment & Training

All
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STANDING ITEM 
Field Trips

All
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STANDING ITEM 
Community Updates

All
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STANDING ITEM 
Future Matters
• Conflict of Interest Forms



NEXT MEETING
Wednesday 

July 17, 2024
11:00 – 12:30 PM

In Person
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