
Health Care for the Homeless 
Co-Applicant Governing Board

WELCOME
Thursday, May 30, 2024

11:00-12:30 PM
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Agenda
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1. Welcome & Introduction
2. Approve April Meeting 

Minutes
3. HCH Services Update
4. Sliding Fee Discount Scale
5. Patient Story
6. Metric Review
7. Field Trips
8. Community Updates
9. Future Matters
10. Next Meeting Time
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ACTION ITEM 
Request for Approval April Meeting Minutes

Stephen Krank, HCH Board Chair

Attachments: April Meeting Minutes
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STANDING ITEM 
HCH Services Update

Gabriella Quintana, HCH QI Team
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ACTION ITEM
Annual updates to SFDP

Gabriella Quintana, HCH QI Team



Sliding Fee Discount 
Scale
2024 - 2025
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FPL Guidelines with Sliding Fee 
Schedule

2024/2025 FEDERAL HHS POVERTY GUIDELINES [48 States]

Monthly Income Thresholds by Sliding Fee and Discount Pay Class and Percent Poverty                
(At or Below FPL%)

Poverty Level 100% 133% 150% 200%
Sliding Fee Discount 

Family Size Annual Income No Fee $35 $45 $55 

1 $15,060 $1,255 $1,670 $1,883 $2,510 
2 $20,440 $1,704 $2,267 $2,556 $3,408 
3 $25,820 $2,152 $2,863 $3,228 $4,304 
4 $31,200 $2,600 $3,458 $3,900 $5,200 
5 $36,580 $3,049 $4,056 $4,574 $6,098 
6 $41,960 $3,497 $4,652 $5,246 $6,994 
7 $47,340 $3,945 $5,247 $5,918 $7,890 
8 $52,720 $4,394 $5,845 $6,591 $8,788 

For each 
additional 
person add, $5,380 NO ASSET TEST REQUIRED 

Reference:  Federal Register, January 17, 2024

https://www.federalregister.gov/documents/2024/01/17/2024-00796/annual-update-of-the-hhs-poverty-

guidelines

SLIDING FEE SCHEDULE BY INCOME RANGE (0-200%)

* Includes Emergency, Inpatient , Outpatient, Specialty and Dental Services

https://www.federalregister.gov/documents/2024/01/17/2024-00796/annual-update-of-the-hhs-poverty-guidelines
https://www.federalregister.gov/documents/2024/01/17/2024-00796/annual-update-of-the-hhs-poverty-guidelines
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STANDING ITEM 
HCH Patient Story

Mia Fairbanks, HCH Nurse Program Manager
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STANDING ITEM 
Quality Improvement & Assurance 

Gabriella Quintana, HCH QI Team



Metric Review
2024 Quarter 1
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• HCH Roster

• HIV Linkage to Care
• N/A in 2023 → 100% (2/2) in Q1

• Low Birth Weight
• 33.3% in 2023 → 0% in Q1

• Denominator difference from 3 to 1 
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Notable Changes (HRSA)



• Communicable Disease Screening

• Percent of HCH patients due for screening during the reporting year with a 
completed screening order for syphilis.
• 6.7% in 2023 → 18.7% in Q1

• Offered MAT

• Percent of HCH patients with an opioid use disorder that were offered 
buprenorphine or referred to methadone clinic during the reporting year
• 83.3% in 2023 → 71.4% in Q1

• Denominator increase from 6 to 14
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Notable Changes (QA/QI Plan)
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STANDING ITEM 
Board Member Recruitment & Training

All
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STANDING ITEM 
Field Trips

All
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STANDING ITEM 
Community Updates

All
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STANDING ITEM 
Future Matters
• Strategic Plan Review



NEXT MEETING
Wednesday 

June 12, 2024
11:00 – 12:30 PM

In Person
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