
 
 
 

 
 
 
Health Care for the Homeless Co-Applicant Governing Board 

 
 
 

The mission of the Health Care for the Homeless Co-Applicant Board is to oversee, guide and assist the 

Program in its efforts to deliver high quality health care to a diverse and medically underserved 

community. The Co-Applicant Board will use its skills, expertise, and life experience to make policies and 

operational decisions which will provide the best benefit to the Program and client. 

MEETING MINUTES 

DATE, TIME: Wednesday, November 20th, 2024, 11:00-12:30pm 
LOCATION: Yosemite, 2500 Bates Ave. Ste B Concord, CA 94521 
ATTENDANCE: Michael Callanan, Daisy Gallegos, Bill Jones, Mashal Kleven, Stephen Krank, 

Jennifer Machado, Rachna Pandya, Jazmin Ridley, JR Wilson 

ABSENT: None 

TELEPHONIC: Claude Battaglia, Jennifer Machado 

HCH STAFF ATTENDANCE: Heather Cedermaz (HCH Medical Director), Kim Cullom (PHCS 

Director), Gabriella Quintana (HCH QI Team) 

PUBLIC ATTENDANCE: Jill Ray, Curtis Gee, Cayla Northrup, David Linell  

 

Agenda Items for Approval and/or Review: 

1. Action Item: APPROVAL – October Meeting Minutes 

2. Action Item: APPROVAL – New Board Member Cayla Northrup 

3. Action Item: APPROVAL –Board Chair 

4. Action Item: APPROVAL – Board Vice Chair 

5. Action Item: REVIEW – Strategic Plan 

Welcome & Introduction 

 

Action Item: Approval of October’s Board Meeting Minutes  

1. Discussion of last month’s meeting minutes. 

a. Include the fractions in the data report indicating denominator changes. 
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Standing Item: HCH Services Update 

(Mia Fairbanks, HCH Nurse Program Manager) 

1. Staffing 

a. Interviewing for a nurse. Lost a nurse back in May, so still in the process of hiring. 

2. HRSA Site Visit 

a. Site Visit will be happening in February.  

 

Action Item: Quality Improvement & Assurance 
(Gabriella Quintana, HCH QI Team) 

1. Strategic Plan Goals 

a. Review of goals developed through the trends identified in health outcome data, 

consumer input, and shareholder interviews.  

 

Standing Item: Board Member Recruitment & Training 
(All) 

1. Applicant Q & A – Cayla Northrup 
a. Introductions and discussion about the needs of the board.  

Motion 
A. Statement: I move to approve the minutes from October. 
B. Motion Made by: Jazmin Ridley 
C. Seconds the Motion: Rachna Pandya 

Roll Call Vote: Each voting member must verbally approve or oppose. 
D. IN FAVOR: Claude Battaglia, Michael Callanan, Daisy Gallegos, Bill Jones, 

Stephen Krank, Jennifer Machado, Rachna Pandya, Jazmin Ridley, JR Wilson 
E. OPPOSED: None 

ABSTAINS: Mashal Kleven 
ABSENT: None 
Motion Result: PASSED  
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2. Chair & Vice Chair Elections 

a. Review of nominations. 

b. Real time voting.  

 

 

Motion 
A. Statement: I move to approve Cayla Northrup as a member of this Co 

Applicant Governing Board effective immediately. 
B. Motion Made by: Stephen Krank 
C. Seconds the Motion: Michael Callanan 

Roll Call Vote: Each voting member must verbally approve or oppose. 
D. IN FAVOR: Claude Battaglia, Michael Callanan, Daisy Gallegos, Bill Jones, Mashal 

Kleven, Stephen Krank, Jennifer Machado, Rachna Pandya, Jazmin Ridley, JR 
Wilson 

E. OPPOSED: None 
ABSTAINS:  
ABSENT: None 
Motion Result: PASSED  

Motion 
A. Statement: I move to approve the election of Rachna Pandya as Board Chair 

effective January 1, 2025. 
B. Motion Made by: Stephen Krank 
C. Seconds the Motion: Bill Jones 

Roll Call Vote: Each voting member must verbally approve or oppose. 
D. IN FAVOR: Claude Battaglia, Michael Callanan, Daisy Gallegos, Bill Jones, Mashal 

Kleven, Stephen Krank, Jennifer Machado, Cayla Northrup, Rachna Pandya, 
Jazmin Ridley, JR Wilson 

E. OPPOSED: None 
ABSTAINS:  
ABSENT: None 
Motion Result: PASSED 

Motion 
A. Statement: I move to approve the election of Daisy Gallegos as Board Vice 

Chair effective January 1, 2025. 
B. Motion Made by: Stephen Krank 
C. Seconds the Motion: Rachna Pandya 

Roll Call Vote: Each voting member must verbally approve or oppose. 
D. IN FAVOR: Claude Battaglia, Michael Callanan, Daisy Gallegos, Bill Jones, Mashal 

Kleven, Stephen Krank, Jennifer Machado, Cayla Northrup, Rachna Pandya, 
Jazmin Ridley, JR Wilson 

E. OPPOSED: None 
ABSTAINS:  
ABSENT: None 
Motion Result: PASSED 
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Standing Item: Field Trips 

1. Future discussions 

 
Standing Item: Community Updates 

1. SVdP 
a. Thanksgiving Dining Room opened up 

i. Hygiene kits, hot chocolate, and food all at a hosted table. 
2. City of Antioch 

a. Approved $6 Million to start serving encampments 
3. Rain Event 

a. CORE handing out blankets 
4. Hope Solutions 

a. Moving people into El Portal. 
i. Focused on those currently outside, at a rate of about 4-5 per week. 

 

 
Standing Item: Future Matters 
 

1. Strategic Planning 
2. PD Evaluation 
3. Site Visit 

 
Standing Item: Next Meeting and Time 

Wednesday, December 18th, 2024 

11:00-12:30pm 

2500 Bates Ave. Concord  

 

Approval of HCH Co-Applicant Board Meeting Minutes from November 20, 2024 

Board Chair Signature __Stephen Krank___________________________ 

Date ______12/18/24_____________________________ 


