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Health Care for the Homeless Co-Applicant Governing Board

The mission of the Health Care for the Homeless Co-Applicant Board is to oversee, guide and assist the
Program in its efforts to deliver high quality health care to a diverse and medically underserved
community. The Co-Applicant Board will use its skills, expertise, and life experience to make policies and
operational decisions which will provide the best benefit to the Program and client.

MEETING MINUTES

DATE, TIME: Wednesday, October 16, 2024, 11:00-12:30pm

LOCATION: Denali Room, 2731 Systron Dr. Ste 250 Concord, CA 94518

ATTENDANCE: Daisy Gallegos, Bill Jones, Stephen Krank, Jennifer Machado, Rachna Pandya,
Jazmin Ridley, JR Wilson

ABSENT: Michael Callanan, Mashal Kleven

TELEPHONIC: Claude Battaglia

HCH STAFF ATTENDANCE: Rachael Birch (HCH Project Director), Heather Cedermaz (HCH
Medical Director), Jicara Collins (HCH Administrator), Kim Cullom (PHCS Director), Mia Fairbanks
(HCH Nurse Program Manager), Gabriella Quintana (HCH QI Team)

PUBLIC ATTENDANCE: Jill Ray, Curtis Gee (New Life Dream Center)

Agenda Items for Approval and/or Review:
1. Action Item: APPROVAL - September Meeting Minutes
2. Action Item: APPROVAL — 2025 Annual Budget
3. Action Item: REVIEW — QA/Ql Metrics

Welcome & Introduction

Action Item: Approval of September’s Board Meeting Minutes

1. Discussion of last month’s meeting minutes.



Motion
A. Statement: | move to approve the minutes from September.
B. Motion Made by: Jennifer Machado
C. Seconds the Motion: Stephen Krank
Roll Call Vote: Each voting member must verbally approve or oppose.
D. IN FAVOR: Claude Battaglia, Stephen Krank, Jennifer Machado, Rachna Pandya,
Jazmin Ridley, JR Wilson
E. OPPOSED: None
ABSTAINS: Daisy Gallegos
ABSENT: Michael Callanan, Bill Jones, Mashal Kleven
Motion Result: PASSED

Standing Item: HCH Services Update
(Mia Fairbanks, HCH Nurse Program Manager

1. Vaccine Events
a. Vaccine immunization events for Brookside, Concord, and Delta Landing shelters
as well as service centers like the Antioch Showers.
i. Will be providing Covid, flu, RSV
ii. CHWs will be supporting clients with Medi-Cal and MyChart
applications/access
iii. Care gaps like tetanus, pneumonia can be addressed.
b. These are coming up, but now carry covid and flu for any of our clinics.
i. All adult vaccines including flu, covid, Tdap, and SOME Mpox are available
at our sexual health and public health immunization clinics.
2. Staffing
a. Interviewing for a nurse. Lost a nurse back in May, so still in the process of hiring.

Action Item: Project Director Requests
(Rachael Birch, HCH Project Director)

1. HCH Budget
a. Rachael Intro—PD
b. Total Annual federal amount. 3.5 million every year used to support staff.
Doesn’t cover it all, so use other resources as well
c. Total operating costs is 37.6 million.
i.  Large budget including costs, salaries, benefits, gas for the vans, health
center expenditures for services provided to homeless individuals.



ii.  Use PY actual expenditures to create the budget. Usually estimate a 1-2%
increase in costs.
iii. ~ Program income is main revenue.
d. Other federal funding includes grants that are non-HRSA but still come from the
feds like SAMHSA for programs like Choosing Change.
e. Itisimportant to follow requirements to ensure all this funding continues.

Motion
A. Statement: | move to approve the Budget as outlined
B. Motion Made by: Stephen Krank
C. Seconds the Motion: Daisy Gallegos
Roll Call Vote: Each voting member must verbally approve or oppose.
D. IN FAVOR: Claude Battaglia, Daisy Gallegos, Bill Jones, Stephen Krank, Jennifer
Machado, Rachna Pandya, Jazmin Ridley, JR Wilson
OPPOSED: None
ABSTAINS: None
ABSENT: Michael Callanan, Mashal Kleven
Motion Result: PASSED

Action Item: Quality Improvement & Assurance
(Gabriella Quintana, HCH QI Team)

1. Metric Review
a. HRSA
i.  UDS Roster
e Childhood Immunization Status
o 18.0%in Q1-Q2 —28.5% in Q1-Q3
ii. HCH Roster
*All due to denominator changes
e Early Entry into Prenatal Care
o 1%t Trimester 60.0% (3/5) in Q1-Q2—>78.0% (7/9) in Q1-Q3
o 2" Trimester 40.0% (2/5) in Q1-Q2—>22.0% (2/9) in Q1-Q3
e Low Birth Weight
o 0.0% (0/1) in Q1-Q2—> 50% (2/4) in Q1-Q3
b. QA/Ql Plan
i.  PES Visit Follow Ups
e 22.2%in Q1l-Q2->35.7% in Q1-Q3
ii.  Diabetic Follow Ups
e 64.3%in Q1l-Q2—>74.5% in Q1-Q3
2. Strategic Plan Updated



a. 24 Interviews complete including 17 organizations and Consumer Advisory Board
members.

b. Compared to 23 interviews from 11 organizations in 2021

Standing Item: Board Member Recruitment & Training
(All)

1. Member updates
a. Jennifer & Bill will both be exiting by the end of this year.

Standing Item: Field Trips

1. Future discussions

Standing Item: Community Updates

1. New Life

Connections to people homeless and at risk of homelessness.

Getting resources to individuals and what they need.

Working in CalAIM trying to get Day-Hab out in bethel island.

Limited resources out there, trying to get more in far east county.
Working with homeless, drug, and mental health needs in the community.
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2. SvVdP
a. Micro loan
i. Working with credit union helping individuals with filing bankruptcy
3. Resources in Aging
a. Community living fund ending in January.
b. Goal to serve 100 but actually served 130. Hoping grant gets renewed, kept
people in their homes and out of nursing homes.
4. Veterans
a. Stand down on the delta 2025 looking for organizations to participate.
b. That Saturday is open to the general public.
c. Civilians can get dental, some medical, housing referrals.
i. Serve about 9000 meals. Will be Sep 12-15 but may be starting
Wednesday.

Standing Item: Future Matters

1. Strategic Planning
2. Chair & Vice Chair Elections
3. PD Evaluation



Standing Item: Next Meeting and Time
Wednesday, November 20, 2024
11:00-12:30pm

2500 Bates Ave. Concord

Approval of HCH Co-Applicant Board Meeting Minutes from October 16, 2024

Board Chair Signature Stephen Krank

Date 11/20/2024




