
 
 
 

 
 
 
Health Care for the Homeless Co-Applicant Governing Board 

 
 
 

The mission of the Health Care for the Homeless Co-Applicant Board is to oversee, guide and assist the 

Program in its efforts to deliver high quality health care to a diverse and medically underserved 

community. The Co-Applicant Board will use its skills, expertise, and life experience to make policies and 

operational decisions which will provide the best benefit to the Program and client. 

MEETING MINUTES 

DATE, TIME: Wednesday, September 18th, 2024, 11:00-12:30pm 
LOCATION: Yellowstone Room, 2500 Bates Ave. Concord, CA 94521 
ATTENDANCE: Claude Battaglia, Michael Callanan, Bill Jones, Mashal Kleven, Stephen Krank, 

Jennifer Machado, Jazmin Ridley, JR Wilson 

ABSENT: Daisy Gallegos 

TELEPHONIC: Rachna Pandya 
HCH STAFF ATTENDANCE: Heather Cedermaz (HCH Medical Director), Jicara Collins (HCH 

Administrator), Kim Cullom (PHCS Director), Mia Fairbanks (HCH Nurse Program Manager), 

Gabriella Quintana (HCH QI Team) 

PUBLIC ATTENDANCE: Jill Ray, Cayla Northrop (Hope Solutions) 

 

Agenda Items for Approval and/or Review: 

1. Action Item: APPROVAL – August Meeting Minutes 

Welcome & Introduction 

 

Action Item: Approval of August’s Board Meeting Minutes  

1. Discussion of last month’s meeting minutes. 
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Educational Presentation: Harm Reduction 

(Dr. Ori Tzvieli, Health Officer, Public Health Director) 

1. Presentation (See Attached) 

a. All our programs are open to anyone interested. 

b. CCH has one of the largest and best Medication Assisted Treatment (MAT) 

programs in the state. 

c. Safe Syringe Program status would provide our staff legal protection when 

handing out these supplies. 

 

Standing Item: HCH Services Update 

(Mia Fairbanks, HCH Nurse Program Manager 

1. Clinics 

a. New Site in El Sobrante 

2. Vaccine Events 

a. Tie in health care gaps, as these events are a good bridge to care. 

b. All adult vaccines including flu, covid, Tdap, SOME Mpox which is available at our 

sexual health and public health immunization clinics. 

 

Action Item: Quality Improvement & Assurance 
(Gabriella Quintana, HCH QI Team) 

1. Strategic Plan Update 

a. Review of strategic plan 2025-2027 development timeline. 

b. Review of interview questions for community partners and organizations. 

Motion 
A. Statement: I move to approve the minutes from August. 
B. Motion Made by: Jazmin Ridley 
C. Seconds the Motion: Jennifer Machado 

Roll Call Vote: Each voting member must verbally approve or oppose. 
D. IN FAVOR: Claude Battaglia, Bill Jones, Mashal Kleven, Stephen Krank, Jennifer 

Machado, Rachna Pandya, Jazmin Ridley 
E. OPPOSED: None 

ABSTAINS: None 
ABSENT: Michael Callanan, Daisy Gallegos, JR Wilson 
Motion Result: PASSED  
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Standing Item: Board Member Recruitment & Training 
(All) 

1. Recruitment Flyer 
a. Flyer development and design 

i. Suggestions for improvement include adding a QR code and the option to 
“text” the phone number listed. 

 
Standing Item: Field Trips 

1. Discussed potential future field trips/presentations 
a. Concord Shelter 
b. Hope Solutions 
c. Choosing Change 
d. Stand Down (in May) 
e. AOD, A3, CoC 
f. CityServe 
g. Yes in God’s Back Yard (YIGBY) 
h. Safe Parking 

 
Standing Item: Community Updates 

1. Hope Solutions 
a. Getting ready to start running El Portal 

i. 54 units of supportive housing  
ii. Moving people in within the next month  

b. Adult program (HUD) expanding 
i. 6 cottages in Walnut Creek for seniors moving in by end of 2024. 

c. Expanding a couple of programs. Funding to master lease.  
d. Someone on board to bring MH services to where people are. 

 
2. CORE 

a. Education team working with schools 
 

 
Standing Item: Future Matters 
 

1. Strategic Planning 

 
Standing Item: Next Meeting and Time 

Wednesday, October 16th, 2024 



 
 

4 
 

11:00-12:30pm 

2731 Systron Dr. Suite 250 Concord 

 

Approval of HCH Co-Applicant Board Meeting Minutes from September 18, 2024 

Board Chair Signature _______Stephen Krank_______________________ 

Date _______10/16/2024_____________________ 


