
 
 
 

 
 
 
Health Care for the Homeless Co-Applicant Governing Board 

 
 
 

The mission of the Health Care for the Homeless Co-Applicant Board is to oversee, guide and assist the 

Program in its efforts to deliver high quality health care to a diverse and medically underserved 

community. The Co-Applicant Board will use its skills, expertise, and life experience to make policies and 

operational decisions which will provide the best benefit to the Program and client. 

MEETING MINUTES 

DATE, TIME: Wednesday, August 21st, 2024, 11:00-12:30pm 
LOCATION: Yellowstone Room, 2500 Bates Ave. Concord, CA 94521 
ATTENDANCE: Claude Battaglia, Michael Callanan, Daisy Gallegos, Bill Jones, Mashal Kleven, 

Stephen Krank, Jennifer Machado, Rachna Pandya, Jazmin Ridley, JR Wilson 

ABSENT: None 

TELEPHONIC: None 
HCH STAFF ATTENDANCE: Heather Cedermaz (HCH Medical Director), Jicara Collins (HCH 

Administrator), Gabriella Quintana (HCH QI Team) 

PUBLIC ATTENDANCE: Jill Ray 

 

Agenda Items for Approval and/or Review: 

1. Action Item: APPROVAL – June Meeting Minutes 

2. Action Item: APPROVAL – July Meeting Minutes 

3. Action Item: REVIEW – Patient Input  Review 

Welcome & Introduction 

 

Action Item: Approval of June’s Board Meeting Minutes  

1. Discussion of June’s meeting minutes as quorum was not met in July to approve last 

month. 
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Action Item: Approval of July’s Board Meeting Minutes  

1. Discussion of last month’s meeting minutes 

 

 

Standing Item: HCH Services Update 

Heather Cedermaz (HCH Medical Director) 

1. Clinics 

a. New Site in El Sobrante 

2. Staffing 

a. Dr. Lougee still on maternity leave, but clinics have coverage 

 

Action Item: Quality Improvement & Assurance 
(Gabriella Quintana, HCH QI Team) 

1. Patient Feedback Review 

Motion 
A. Statement: I move to approve the minutes from June. 
B. Motion Made by: Daisy Gallegos 
C. Seconds the Motion: Stephen Krank 

Roll Call Vote: Each voting member must verbally approve or oppose. 
D. IN FAVOR: Claude Battaglia, Michael Callanan, Daisy Gallegos, Bill Jones, Mashal 

Kleven, Stephen Krank, Jennifer Machado, Rachna Pandya, JR Wilson 
E. OPPOSED: None 

ABSTAINS: Jazmin Ridley 
ABSENT: None 
Motion Result: PASSED  

Motion 
A. Statement: I move to approve the minutes from July. 
B. Motion Made by: Bill Jones 
C. Seconds the Motion: Claude Battaglia 

Roll Call Vote: Each voting member must verbally approve or oppose. 

D. IN FAVOR: Claude Battaglia, Daisy Gallegos, Bill Jones, Mashal Kleven, Stephen 

Krank, Jennifer Machado, JR Wilson 

E. OPPOSED: None 

ABSTAINS: Michael Callanan, Rachna Pandya, Jazmin Ridley 

ABSENT: None 

Motion Result: PASSED  
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a. Satisfaction surveys conducted across 4 clinic locations this month. 

b. Generally high levels of satisfaction reported. 

c. Additional input included: 

i. Needs for harm reduction supplies 

 

Standing Item: Board Member Recruitment & Training 
(All) 

1. Recruitment Flyer 
a. Flyer development and design 
b. To be sent out following the meeting for additional input from Board members 
c. Must go through appropriate county approvals for distribution. 

 
Standing Item: Field Trips 

1. Trinity Center following this meeting 

 
Standing Item: Community Updates 

1. Veterans 
a. Fishing trip on September 7th. 
b. Stand Down 2025 planning begins this December! 

 
2. Bethel Island 

a. Community services day last Friday of the month 
b. Screenings, food, Loaves & Fishes, haircuts, showers, dentist on wheels, HCH 

Outreach van 
 

 
Standing Item: Future Matters 
 

1. Strategic Planning 

 
Standing Item: Next Meeting and Time 

Wednesday, September 18th, 2024 

11:00-12:30pm 

2500 Bates Ave. St B Concord, CA 94521 

 

Approval of HCH Co-Applicant Board Meeting Minutes from August 21, 2024 
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Board Chair Signature _________Stephen Krank__________________ 

Date ______________9/18/24_____________________ 


