
 
 
 

 
 
 
Health Care for the Homeless Co-Applicant Governing Board 

 
 
 

The mission of the Health Care for the Homeless Co-Applicant Board is to oversee, guide and assist the 

Program in its efforts to deliver high quality health care to a diverse and medically underserved 

community. The Co-Applicant Board will use its skills, expertise, and life experience to make policies and 

operational decisions which will provide the best benefit to the Program and client. 

MEETING MINUTES 

DATE, TIME: Wednesday, July 17th, 2024, 11:00-12:30pm 
LOCATION: Yellowstone Room, 2500 Bates Ave. Concord, CA 94521 
ATTENDANCE: Claude Battaglia, Daisy Gallegos, Bill Jones, Mashal Kleven, Stephen Krank, 

Jennifer Machado, JR Wilson 

ABSENT: Michael Callanan, Rachna Pandya, Jazmin Ridley  

TELEPHONIC: None 
HCH STAFF ATTENDANCE: Heather Cedermaz (HCH Medical Director), Kimberly Cullom (PHCS 

Director), Mia Fairbanks (HCH Nurse Program Manager), Gabriella Quintana (HCH QI Team) 

PUBLIC ATTENDANCE: Jill Ray 

 

Agenda Items for Approval and/or Review: 

1. Action Item: APPROVAL – June Meeting Minutes 

2. Action Item: REVIEW – Metric Review 

Welcome & Introduction 

 

Action Item: Approval of June’s Board Meeting Minutes  

1. Discussion of last month’s meeting minutes 
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Standing Item: HCH Services Update 

Mia Fairbanks (HCH Nurse Program Manager) 

1. Clinics 

a. Monument moved to Wednesday from Thursday hoping for higher volume 

i. Reconvene to discuss ongoing needs at MCC 

b. Reached out to SOS (Daniel Barth) about shower program on Thursdays in El 

Sobrante. Possible mobile clinic there. 

c. Looking to expand outreach. 

i. Still some communication with BAART in Antioch. Seeing people from the 

community and clinic.  

d. Question from the board: Do we go to the cooling centers to connect with folk? 

i. Previously scheduled, but not typically. 

ii. CORE never hesitates to make that link 

iii. During extreme weather, we had daily calls and resources to support 

vulnerable populations  

2. Staffing 

a. Provider out on maternity, have coverage 

b. 2 nurses and 2 providers attending KC, Missouri street medicine conference 

 

 

Action Item: Quality Improvement & Assurance 
(Gabriella Quintana, HCH QI Team) 

1. Conflict of Interest Forms 

2. Metrics Review 

Motion 
A. Statement: I move to approve the minutes from June. 
B. Motion Made by: Daisy Gallegos 
C. Seconds the Motion: Stephen Krank 

Roll Call Vote: Each voting member must verbally approve or oppose. 
D. IN FAVOR: Claude Battaglia, Daisy Gallegos, Stephen Krank, Jennifer Machado 
E. OPPOSED: None 

ABSTAINS: Bill Jones, Mashal Kleven 
ABSENT: Michael Callanan, Jazmin Ridley, Rachna Pandya 
Motion Result: NOT PASSED – Lack of Quorum 
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a. No notable changes to any metrics over the past quarter. 

b. Reviewed summary of productivity for Jan-June 2024 

i. 3,765 Encounters 

ii. 1,173 Unique patients 

c. Reviewed cancer screening completions through an equity lens considering 

patient demographics such as county region, ethnicity, and insurance status. 

i. Insurance status was the only demographic showing a disparity in cancer 

screening rate. Uninsured individuals are less likely to have these 

screenings completed and confirms the need to continue prioritizing 

program processes that support patient insurance enrollment. 

 

Standing Item: Board Member Recruitment & Training 
(All) 

1. Stephen has been inviting individuals to attend. 
a. Jill Ray suggested we look at creating a recruitment flyer 

 
Standing Item: Field Trips 

1. Trinity Center in August  

 
Standing Item: Community Updates 

1. Veterans 
a. Port Chicago 50 exonerated!  

2. St. Vincent DePaul  
a. Celebrated 60th anniversary in CCC. 
b. About 300 members and the bishop were present. 

3. Bethel Island 
a. S. Krank is still working on the Bethel Island project. Including Paul Long (Bay 

Church) 
b. Pilot for a few months. Partners including CityServe, loaves and fishes, clothing, 

haircuts. 
c. Multiservice site hoping to have some regularity on last Friday of the month. 

Lunchtime 12-2 
 

 
Standing Item: Future Matters 
 

1. Recruitment Flyer and Trinity Visit 

 



 
 

4 
 

Standing Item: Next Meeting and Time 

Wednesday, August 21st, 2024 

11:00-12:30pm 

2500 Bates Ave. St B Concord, CA 94521 

 

Approval of HCH Co-Applicant Board Meeting Minutes from July 17, 2024 

Board Chair Signature ______Stephen Krank____________ 

Date ________8/21/24_____________________ 


