
 
 
 

 
 
 
Health Care for the Homeless Co-Applicant Governing Board 

 
 
 

The mission of the Health Care for the Homeless Co-Applicant Board is to oversee, guide and assist the 

Program in its efforts to deliver high quality health care to a diverse and medically underserved 

community. The Co-Applicant Board will use its skills, expertise, and life experience to make policies and 

operational decisions which will provide the best benefit to the Program and client. 

MEETING MINUTES 

DATE, TIME: Wednesday, June 12th, 2024, 11:00-12:30pm 
LOCATION: Yellowstone Room, 2500 Bates Ave. Concord, CA 94521 
ATTENDANCE: Claude Battaglia, Ron Brittain, Michael Callanan, Daisy Gallegos, Stephen Krank, 

Jennifer Machado, JR Wilson 

ABSENT: Bill Jones, Mashal Kleven, Jazmin Ridley  

TELEPHONIC: Rachna Pandya 
HCH STAFF ATTENDANCE: Jicara Collins (Health Services Administrator), Breanna Lingenfelter 

(Health Services Planner/Evaluator), Mia Fairbanks (HCH Nurse Program Manager), Gabriella 

Quintana (HCH QI Team) 

PUBLIC ATTENDANCE: Jill Ray, Eric Johnson 

 

Agenda Items for Approval and/or Review: 

1. Action Item: APPROVAL – April Meeting Minutes 

2. Action Item: APPROVAL – May Meeting Minutes 

3. Action Item: REVIEW – Strategic Plan 

Welcome & Introduction 

1. Public Attendees 

a. Eric Johnson from Monterrey invited by Stephen Krank. 

i. Love to hear what we are up to  

ii. R3: rehab, restoration, respite  

iii. Micro houses  

 

Action Item: Approval of April’s Board Meeting Minutes  
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1. Discussion of April’s meeting minutes since we did not have a quorum to approve last 

month. 

 

Action Item: Approval of May’s Board Meeting Minutes  

1. Discussion of last month’s meeting minutes 

 

 

Standing Item: HCH Services Update 

Mia Fairbanks (HCH Nurse Program Manager) 

1. Staffing 

a. Welcome back Heather! 

b. New Referral Nurse 

i. Front facing person with the hospitals. 

ii. Has similar experience and extensive background. 

2. Clinics 

Motion 
A. Statement: I move to approve the minutes from April. 
B. Motion Made by: Stephen Krank 
C. Seconds the Motion: Ron Brittain 

Roll Call Vote: Each voting member must verbally approve or oppose. 
D. IN FAVOR: Ron Brittain, Michael Callanan, Daisy Gallegos, Stephen Krank, 

Jennifer Machado, Rachna Pandya, JR Wilson 
E. OPPOSED: None 

ABSTAINS: None 
ABSENT: Claude Battaglia, Bill Jones, Mashal Kleven, Jazmin Ridley 
Motion Result: PASSED  

Motion 
A. Statement: I move to approve the minutes from May. 
B. Motion Made by: Stephen Krank 
C. Seconds the Motion: Daisy Gallegos 

Roll Call Vote: Each voting member must verbally approve or oppose. 
D. IN FAVOR: Ron Brittain, Michael Callanan, Daisy Gallegos, Stephen Krank, 

Jennifer Machado, Rachna Pandya  
E. OPPOSED: None 

ABSTAINS: JR Wilson 
ABSENT: Claude Battaglia, Bill Jones, Mashal Kleven, Jazmin Ridley 
Motion Result: PASSED  
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a. Looking at Concord services 

i. Monument and refuge  

ii. Struggling to find a place in Concord because the numbers aren’t 

showing. 

iii. Looking at schedule and possible locations to connect people to services. 

 

Action Item: Quality Improvement & Assurance -Strategic Plan Review 
(Gabriella Quintana, HCH QI Team) 

1. Strategic Plan Review : Main Updates – In Progress & Complete Items 

a. Planning & Oversight (In Progress) 

i. By 3/2024 pilot new, consumer input opportunities for programmatic 

design and changes  

ii. By 12/2023 create consumer facing board recruitment materials to 

promote board membership to HCH patients  

b. Program Finances & Staffing (Complete) 

i. By 12/2023 develop a workflow to refer patients with lapsed coverage 

upcoming Medi-Cal redetermination to SSPAs. (Social Service Program 

Assistants) 

1. This item is now complete, though the approach and workflow 

are different than the original idea. HCH now supports patients 

with lapsed coverage directly through work done by the team’s 

community health workers.  

 

Standing Item: Guest Presentation 
(Jicara Collins, Health Services Administrator) 

1. Presentation on Public Health Clinic Services 
a. Choosing Change 

i. Services, team, collaborations 
b. Care Coordination Unit  

i. Scheduling, linkages to care. 
c. Immunization 

i. Give vax to as many people as possible. 
ii. Pediatric and adult  

iii. Some of this is state funded, some is private.  
d. Ambulatory PH Clinics 

i. Women’s health, sexual health, pediatrics, and short notice  
ii. Support those with less access.  

e. School based  
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i. 21 sites in schools, 2 different models. Majority are in mobile units, 4 
sites in west county built into the school. 

ii. Physicals, well child, hearing vision for those meeting criteria 
iii. Reproductive health services confidentially  
iv. No age to consent for pregnancy related, but 12+ for STI checks, etc. 
v. Dental clinics with 6 sites also open to pediatric age community. 

vi. Dental is limited to some degree, cleanings, fillings, sealants, x-rays. 
Extractions from time to time. No emergency services. 

vii. Self-referrals through appointment interest slips and QR code, reach out 
to health educator. 

viii. For well child, paperwork is sent home for parent/guardians to complete. 
Providers will share whatever info necessary.  

ix. West contra costa unified, Antioch, Pittsburg partnerships had mental 
health providers at the school.  

 

 

Standing Item: Board Member Recruitment & Training 
(All) 

1. Continue to reach out and invite peers to attend our open meetings. 

 
Standing Item: Field Trips 

1. Trinity Center in August  

 
Standing Item: Community Updates 

1. Choice in Aging 
a. Grant from DOR for a couple new programs 
b. Prevention program for folks going to nursing homes. Hoarding, IHSS, pay for 

caregiver until IHSS kicks in, DME,  
2. CORE 

a. Tricity team – San Pablo, El Cerrito, and all county teams coming out.  
b. Will have 21 teams starting July 1st.  

3. Veterans 
a. Stand down is in 2025 
b. Sept 13th is day of service.  
c. Fishing trip with about 50 veterans  
d. Connected with Don to start temporary base camp. A street to 2nd street 

looking to have a year program, this would require putting down a 3rd of their 
income which they would get back at the end. 

 
Standing Item: Future Matters 
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1. Clinic Services Presentation 

 
Standing Item: Next Meeting and Time 

Wednesday, July 17th, 2024 

11:00-12:30pm 

2500 Bates Ave. St B Concord, CA 94521 

 

Approval of HCH Co-Applicant Board Meeting Minutes from June 12, 2024 

Board Chair Signature _______Stephen Krank______________________ 

Date _______8/21/24____________________________ 


