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Health Care for the Homeless Co-Applicant Governing Board

The mission of the Health Care for the Homeless Co-Applicant Board is to oversee, guide and assist the
Program in its efforts to deliver high quality health care to a diverse and medically underserved
community. The Co-Applicant Board will use its skills, expertise, and life experience to make policies and
operational decisions which will provide the best benefit to the Program and client.

MEETING MINUTES

DATE, TIME: Thursday, May 30%, 2024, 11:00-12:30pm

LOCATION: Yellowstone Room, 2500 Bates Ave. Concord, CA 94521

ATTENDANCE: Michael Callanan, Daisy Gallegos, Bill Jones, Stephen Krank, Jennifer Machado,
Rachna Pandya

ABSENT: Claude Battaglia, Ron Brittain, Mashal Kleven, Jazmin Ridley, JR Wilson

TELEPHONIC: None

HCH STAFF ATTENDANCE: Jicara Collins (Health Services Administrator), Kimberly Cullom (PHCS
Director), Mia Fairbanks (HCH Nurse Program Manager), Gabriella Quintana (HCH Ql Team)
PUBLIC ATTENDANCE: Jill Ray

Agenda Items for Approval and/or Review:
1. Action Item: APPROVAL - April Meeting Minutes
2. Action Item: APPROVAL - Sliding Fee Discount Scale

Welcome & Introduction

Action Item: Approval of April’s Board Meeting Minutes

1. Discussion of last month’s meeting minutes



Motion

A. Statement: | move to approve the minutes from April.

B. Motion Made by: Daisy Gallegos

C. Seconds the Motion: Rachna Pandya
Roll Call Vote: Each voting member must verbally approve or oppose.

D. IN FAVOR: Michael Callanan, Daisy Gallegos, Bill Jones, Jennifer Machado,
Rachna Pandya

E. OPPOSED: None
ABSTAINS: Stephen Krank
ABSENT: Claude Battaglia, Ron Brittain, Mashal Kleven, Jazmin Ridley, JR Wilson
Motion Result: NOT PASSED — Lack of Quorum, Revisit in June

Standing Item: HCH Services Update
Gabriella Quintana (HCH Management)

1. Clinics
a. Trinity
i. All day on Mondays
b. Mobiles
i. Starting next week, we will be using Contra Costa vans at our Bay Point
and Martinez Marina clinics. We were previously using John Muir vans.
ii. The John Muir van will be used at the Antioch Showers clinic.

Action Item: Policy Review
(Gabriella Quintana, HCH Ql Team)

1. Sliding Fee Discount Scale

a. Review the changes to the federal poverty line thresholds and review health
center policies regarding fees.



Statement: | move to approve the adoption of the annually updated Sliding
Fee Discount Scale.

Motion Made by: Jennifer Machado

Seconds the Motion: Stephen Krank

Roll Call Vote: Each voting member must verbally approve or oppose.

IN FAVOR: Michael Callanan, Daisy Gallegos, Bill Jones, Stephen Krank, Jennifer
Machado, Rachna Pandya

OPPOSED: None

ABSTAINS: None

ABSENT: Claude Battaglia, Ron Brittain, Mashal Kleven, Jazmin Ridley, JR Wilson
Motion Result: PASSED

Standing Item: Patient Story
Mia Fairbanks (HCH Nurse Program Manager)

1. Patient Story

a. Qualitative patient feedback reviewed for patients staying at and utilizing

Respite care services.

Standing Item: Quality Improvement & Assurance
(Gabriella Quintana, HCH Ql Team)

1. Quarterly Metric Review
a. Notable Changes to HRSA Metrics (HCH Roster Only)

HIV Linkage to Care — N/Ain 2023 - 100% (2/2) in Q1
Low Birth Weight — 33.3% in 2023 = 0% in Q1
1. Denominator difference from 3 to 1

b. Notable Changes to HCH Priorities

Percent of HCH patients due for screening during the reporting year with a
completed screening order for syphilis.
1. 6.7%in 2023 > 18.7% in Q1
Percent of HCH patients with an opioid use disorder that were offered
buprenorphine or referred to methadone clinic during the reporting year.
1. 83.3%in 2023 > 71.4%in Q1
a. Denominator increase from 6 to 14

Standing Item: Board Member Recruitment & Training

(All)

1. Continue to reach out and invite peers to attend our open meetings.



Standing Item: Field Trips

1. Trinity Center in June - RESCHEDULE
a. Trinity center AND June meeting will need to be rescheduled due to County
Holiday.

Standing Item: Community Updates

1. APS
a. Elderly law enforcement training in Pleasant Hill had 20 or so participants.
b. Another training is set for June 25" in Richmond.
2. HCH
a. Report out on National Health Care for the Homeless Conference.
b. The Board requests a presentation from the HCH mental health team.
3. Hope Solutions
a. Hope solutions expanding Access (HUD funded)
b. 16 more beds by the end of the year starting this summer.
c. MH services act funded housing in pleasant hill.
d. Chosen to be on site staffing at El Portal Place San Pablo.

a. 2 more CORE teams starting July 1st.
b. Another team working with re-entry for those leaving jail.

Standing Item: Future Matters

1. Clinic Services Presentation

Standing Item: Next Meeting and Time
Wednesday, June 12, 2024
11:00-12:30pm

2500 Bates Ave. St B Concord, CA 94521

Approval of HCH Co-Applicant Board Meeting Minutes from May 30, 2024

Board Chair Signature Stephen Krank
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