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Health Care for the Homeless Co-Applicant Governing Board

The mission of the Health Care for the Homeless Co-Applicant Board is to oversee, guide and assist the
Program in its efforts to deliver high quality health care to a diverse and medically underserved
community. The Co-Applicant Board will use its skills, expertise, and life experience to make policies and
operational decisions which will provide the best benefit to the Program and client.

MEETING MINUTES

DATE, TIME: Wednesday, April 17t", 2024, 11:00-12:30pm

LOCATION: Walker Room, 1220 Morello Ave, Martinez CA 94553

ATTENDANCE: Claude Battaglia, Ron Brittain, Michael Callanan, Daisy Gallegos, Bill Jones,
Mashal Kleven, Jennifer Machado, Rachna Pandya, Jazmin Ridley, JR Wilson

ABSENT: Stephen Krank

TELEPHONIC: None

HCH STAFF ATTENDANCE: Jicara Collins (Health Services Administrator), Kimberly Cullom (PHCS
Director), Mia Fairbanks (HCH Nurse Program Manager)

PUBLIC ATTENDANCE: None

Agenda Items for Approval and/or Review:
1. Action Item: APPROVAL — March Meeting Minutes

Welcome & Introduction

Action Item: Approval of March’s Board Meeting Minutes

1. Discussion of last month’s meeting minutes
a. Review comments or suggestions for changes
i. Page 3 — Connected to BH as health home. Should be healthy home.



Motion

A. Statement: | move to approve the minutes from March.

B. Motion Made by: Ron Brittain

C. Seconds the Motion: Jennifer Machado
Roll Call Vote: Each voting member must verbally approve or oppose.

D. IN FAVOR: Claude Battaglia, Ron Brittain, Michael Callanan, Daisy Gallegos, Bill
Jones, Mashal Kleven, Jennifer Machado, Rachna Pandya, JR Wilson
OPPOSED: None
ABSTAINS: Jazmin Ridley
ABSENT: Stephen Krank
Motion Result: PASSED

Standing Item: HCH Services Update
Mia Fairbanks (HCH Nurse Program Manager)

1. Clinics
a. Hijas del Campo
i. Community Health Worker (CHW) has been going out on Friday
afternoons to help with Medi-Cal applications.
b. CORE
i. Continuing to work with CORE on outreach.
ii. Looking to add a physician to CORE+ on Mondays.
c. Heather is out for the next couple of months.
i. Some new providers joining us in several clinics.
d. Trinity
i. Started April 8" on Monday afternoons.
ii. Looking to expand to full day on Mondays starting Mid-May.
2. SvdpP
a. HCH did a presentation for SVdP last month on services available.
b. Seemed to be more interested in the housing component.
3. Older Adults
a. APSislooking to do more outreach with the unhoused population who may not
know about their services.

Standing Item: Patient Story
Mia Fairbanks (HCH Nurse Program Manager)

1. Ongoing Patient Story



a. Gentleman with severe wounds on feet with lots of hospital admissions, who has
historically refused shelter.
b. Inthe last rains, outreach team found him with a dog and finally agreed to
services.
i. Asa west county resident, the concord shelter was not ideal.
ii. Working with CORE, it takes the hospital, H3, shelter, social worker.
c. Great example of collaboration between HCH, Core and BH.

Standing Item: Quality Improvement & Assurance
(Gabriella Quintana, HCH Ql Team)

1. Quarterly Metric Review — Postponed to May

Standing Item: Board Member Recruitment & Training
(Al

1. Recruitment
a. Forwarded this meeting information to John Muir: No update.
b. Contacts at school districts
2. lJicara introduces herself — Project Manager in clinics.
a. Districts have a homeless Liaison.
b. Schedule for another meeting to go over school-based clinics.

Standing Item: Field Trips

1. Trinity Center in June - RESCHEDULE
a. Trinity center AND June meeting will need to be rescheduled due to County
Holiday.

Standing Item: Community Updates

1. APS
a. Elderly law enforcement training in East County has started.

Standing Item: Future Matters

1. Sliding Fee Discount Policy
2. Metric Review



Standing Item: Next Meeting and Time
Wednesday, May 15%, 2024
11:00-12:30pm

2500 Bates Ave. St B Concord, CA 94521

Approval of HCH Co-Applicant Board Meeting Minutes from April 17, 2024

Board Chair Signature Stephen Krank

Date 6/12/24




